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Scientific Glossary

Creating Shared

Value

Creating shared value is a framework for creating economic value while
simultaneously addressing societal needs and challenges. Shared value can
be created on three levels. First being through a firm’s products/services.

Second, through the value chain. Lastly, through established partnerships.

Sustainability

Sustainability is an outcome, and the concept used for decision making,
reporting and can be adopted by enterprises on different levels. It refers to a
societal goal with three dimensions. First, environmental, then economic and

the social dimension.

Contextual

ambidexterity

Contextual ambidexterity stems from the idea that to stay competitive firms
must be simultaneously efficient in handling day-to- day business
(alignment) as well as effective in managing changing environments
(adaptability), (Birkinshaw and Gibson, 2004)

Structural

ambidexterity

A second way proposed to balance the exploration/exploitation trade-off is
through the simultaneous pursuit of both using separate subunits. This
approach is typically characterized as structural ambidexterity but, as
O’Reilly and Tushman (2008) noted, this “entails not only separate structural
units for exploration and exploitation but also different competencies,
systems, incentives, processes, and cultures—each internally aligned,
(O’Reilly and Tushman, 2008).

Strategic
leadership model

A management tool and a method used by enterprises to assess, plan and
execute based on the environmental surroundings, such as dynamically
changing markets, to sustain competition advantage in order to improve

performance, market trends.

Strategic

leadership

The leader’s ability to anticipate, envision, and maintain flexibility and to
empower others to create strategic change as necessary (Hitt, Ireland and
Hoskisson, 2013).

Strategic leader

A strategic leader is someone who shapes the future by creating a vision,
setting strategic direction, and influencing others to follow (Hughes et al.,
2014). A strategic leader, therefore, is an individual who embodies the skills

and qualities necessary to excel in strategic leadership roles.




INTRODUCTION

Topicality of the research

Success in every organization is tied to the quality of its leadership performance. Recent
years, the importance of solving societal challenges, including creating shared value, is growing.
While there are several findings when investigating the current literature, it is evident that there is
a research gap in literature on enterprise strategic leadership on creating both financial- and social
value. This research investigates the current opportunities and challenges in enterprise strategic
leadership for medium and large sized businesses. Based on this initial literature review, a research
gap associated with strategic leadership in enterprises is identified and presented. Strategic
leadership consists of several characteristics crucial in helping enterprises to confront the
challenges associated with the current dynamic business environment, steer organizations through
change, and create shared value.

There is no common understanding among researchers of strategic leadership currently.
More recently strategic leadership scholars defined it as “The core purpose of strategic leadership
theory and research is to understand how much influence top executives have over performance”
(Singh et al., 2016). Further, empirical, and conceptual studies have shown that strategic leadership
actions significantly influence performance (Quigley and Graffin, 2017; Ireland and Hitt, 1999).
However, gaps in strategic leadership according to Knies et al., are identified. These divergent
findings indicate either a lack of evidence in establishing a direct association between strategic
leadership and performance or of the many confounding variables that make it difficult to
demonstrate a clear cause and effect (Knies et al., 2016). Graffin & Hambrick (2019) and
Hambrick & Quigley (2014) continues by pointing out that “scholars are yet to agree on the
conceptualization and operationalization of contextual conditions strategic leaders face”. There is
no common understanding among researchers of the conditions and factors impacting the
operations of strategic leaders (Quigley and Graffin, 2017).

Development of strategic leadership theoretical directions are rapid and diverse. Based on
the literature it seems clear that in the early stages of strategic leadership, there was a narrower
focus and strategic leaders main priority was to make decisions and create financial results. Later,
Teece et al. (1997) identified firms, markets, and environment to be dynamic; hence the role of
strategic leaders became broader with a focus on how to build unique capabilities to ensure a
competitive advantage. The dynamic capability view posits that a firm’s success is largely driven
by its ability to adapt to a changing environment to secure value-creating potential and thus achieve
a competitive advantage (Teece et al., 2018). Moreover, dynamic capability is closely connected
with ambidexterity (Birkinshaw and Gibson, 2004; Schoemaker et al., 2018). With this,
developments in transformational strategic leadership also promotes ambidexterity where strategic
leader are focusing on the internal resources of the firm and how to exploit those, while at the same
time explores new opportunities and trends in the market (O’Reilly and Tushman, 2008). Most
recently, focus on the societal aspect has been increasing (Burgelman et al., 2018). Strategic
leaders now must focus on creating financial performance, inspire and motivate employees, and
must focus on social aspects of how the firm is engaging with activities both locally and globally.

Early exploration of this strategic leadership topic indicates an increased complexity for
strategic leaders in creating shared value compared. According to Jackson et al., the complexity
lies within levels of ambiguity, fast-changing social trends, and the lack of an established
theoretical and practical knowledge base to rely on, making strategic leadership more challenging
(Jackson et al., 2017). Another study identifies different attributes related to strategic leadership,
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such as cognition and diversity (Nielsen and Nielsen, 2009). Based on this research, the
characteristics of strategic leadership are identified, with the objective to be managing social issues
and company performance, hence creating shared value. That is, creating business results and
social results.

Already back in 1997 Clayton Christensen (1997) highlighted the disruptive potential of
digital technologies, which can redefine market boundaries and competitive landscapes. And as a
response to this, Tushman and O'Reilly (2008) elaborated on dynamic capabilities and the concept
of ambidexterity. In this context, it is important to understand how digital technologies impacts
strategic leadership and the decision of strategic leaders. With digital technologies, entrepreneurial
organizations have adopted innovative approaches to address significant societal challenges
(George et al., 2019). Digital technologies has fundamentally transformed organizational
leadership and strategy and with increased automation and the shift to a digital economy, the
strategic use of organizational resources has become crucial (Fernandes et al., 2022). Changes in
industry dynamics, technologies, and strategies offer opportunities for new visions and innovative
approaches (Burgelman and Grove, 2007). This evolution raises the question of whether existing
theories need revision or new ones should be developed to explain these emerging phenomena
(Menz et al., 2021). Understanding the impact of digital technology on strategic leadership and its
impact on creating shared value is important and with early exploration of digital technologies, it
becomes evident that enterprises increasingly rely on digital technologies, and recognizing this
relationship can help leaders navigate digital transformation effectively, ensuring sustainable
practices and adapting to new market dynamics.

This research will be using cross-cultural approach by collecting data from Latvia and
Denmark. The selection of Latvia and Denmark for research is justified based on several
considerations. Firstly, the research aligns with the idea that taking two countries with different
levels of development allows for broader generalization of findings versus one country (Gayed
and Ebrashi, 2022). This approach recognizes the significance of contextual variations in strategic
leadership practices whereas collecting data from two homogeneous countries may limited
generalization of research results. Kozlinska (2016) acknowledges the limitation of generalization
by selecting two homogeneous countries (Kozlinska, 2016). Moreover, the advantages of enabling
an in-depth analysis of societies and their specific features from within, considering cultural and
social contexts, have been emphasized (Gomes et al., 2011). Additionally, Olsen and Dahl (2007)
suggest that comparing data from countries with different levels of development can yield valuable
insights, contributing to a more comprehensive understanding of the phenomena (Olsen and Dabhl,
2007). The study uses data from a survey of strategic leaders in Danish and Latvian companies to
enhance the generalization of the results. Comparing the indicators of the two countries is outside
the scope of this study. The research focus is on the impact of strategic leadership on creating
shared value at the company level. Latvia and Denmark are aligned on the development strategies
converge on promoting sustainable growth, technological innovation, and societal progress. Both
countries are investing in digitalization and green energy transitions to drive economic
productivity (MOE, 2021) and Denmark (OECD, 2021). Denmark's focus on enhancing
digitalization and improving the finance sector is expected to lead to increased GDP per capita.
Similarly, Latvia is concentrating on sectors like ICT and education to stimulate economic growth.
The importance of education is stressed in both countries, with efforts to strengthen the education
system to equip individuals with skills relevant to the evolving technological landscape (European
Commission 2022). Furthermore, policies and legislation are being developed to support
sustainable business operations within the European Union. The economic priorities and sectors



of focus in Latvia and Denmark are outlined based on research and reports from various sources
and as a summary of careful sector analysis ICT, Finance, Energy, Health Care and Education are
of high priority in both countries (OECD, 2021).

Research question, hypotheses, object, and subject
The main research question can be described as follows:
* RQ1: What are the main characteristics of strategic leadership for creating shared value?
« RQ2: How does strategic leadership enable the creation of shared value?

« RQ3: What is the impact of digital technology adoption on creating shared value?
The object of the research is Enterprise.
The subject of the research is Strategic leadership.

The doctoral dissertation analysed the following hypotheses aiming at answering the
research questions. Following the research questions, a total of 28 hypotheses have been
developed to guide the relationship between the different variables, see table 1.0. Based on the
theoretical research model, the following hypotheses aiming at answering the research questions:

Hypotheses statements

Table 1.0

Path way & Characteristics of Variable

Hypothesis Statement Ligc?éﬁgrﬁp csv DTA
1  Intensity of exploitation of resources under strategic leadership Ambidexterity Social
positively influences social results. “Exploitation’ Results
Intensity of exploitation of resources under strategic leadership Ambidexterity Business
2 positively influences business results. "Exploitation” Results
The level of exploration of resources under strategic leadership Ambidexterity Social
3 positively influences social results. “Exploration” Results
The level of exploration of resources under strategic leadership positively =~ Ambidexterity Business
4 influences business results. “Exploration" Results
Intensity of driving transformation under strategic leadership positively "Driving Social
5 influences social results. Transformation”  Results
Intensity of driving transformation under strategic leadership positively ~ "Driving Business
6 influences business results. Transformation”  Results
Intensity of engaging with stakeholders under strategic leadership "Engaging with Social
7 positively influences social results. Stakeholders™ Results
Intensity of engaging with stakeholders under strategic leadership "Engaging with Business
8  positively influences business results. Stakeholders™ Results
Level of development of internal knowledge under strategic leadership "Developing Social
9 positively influences social results. Internal Results
Knowledge"
Level of development of internal knowledge under strategic leadership "Developing Business
10 positively influences business results. Internal Results
Knowledge"
Level of empowering employees under strategic leadership positively "Empowering Social
11 influences social results. Employees” Results
Level of empowering employees under strategic leadership positively "Empowering Business
12 influences business results. Employees” Results
5 The level of digital technology adoption under strategic leadership Socia:l DTA
1 Results

positively influences social results.




The level of digital technology adoption under strategic leadership Business  DTA
14 positively influences business results. Results
The moderating effect of digital technology adoption on the exploitation ~ Ambidexterity Social Modera
15 of resources under strategic leadership positively impacts social results. ~ “Exploitation”  Results tD€$ Xy
Digital technology adoption moderating effect on exploitation of Ambidexterity Business ~ Modera
16  resources under strategic leadership has a positive impact on business “Exploitation™* Results ted by
results. DTA
Digital technology adoption moderating effect on exploration of Ambidexterity Social Modera
17 resources under strategic leadership has a positive impact on social “Exploration” Results ted by
results. DTA
Digital technology adoption moderating effect on exploration of Ambidexterity Business ~ Modera
18  resources under strategic leadership has a positive impact on business “Exploration" Results ted by
results. DTA
Digital technology adoption moderating effect on driving transformation  "Driving Social Modera
19 under strategic leadership has a positive impact on social results. Transformation”  Results tDe%gy
Digital technology adoption moderating effect on driving transformation ~ "Driving Business Modera
20 under strategic leadership has a positive impact on business results. Transformation™  Results S#Xy
Digital technology adoption moderating effect on engaging with "Engaging with Social Modera
21 stakeholders under strategic leadership has a positive impact on social Stakeholders™ Results ted by
values. DTA
Digital technology adoption moderating effect on engaging with "Engaging with Business Modera
22 stakeholders under strategic leadership has a positive impact on business ~ Stakeholders” Results ted by
results. DTA
Digital technology adoption moderating effect on development of "Developing Social Modera
23 internal knowledge under strategic leadership has a positive impact on Internal Results ted by
social values. Knowledge™ DTA
Digital technology adoption moderating effect on development of "Developing Business ~ Modera
24 internal knowledge under strategic leadership has a positive impact on Internal Results ted by
business results. Knowledge” DTA
Digital technology adoption moderating effect on empowering employees  “"Empowering Social Modera
25 ynder strategic leadership has a positive impact on social values. Employees” Results tgizy
Digital technology adoption moderating effect on empowering employees  "Empowering Business ~ Modera
26 under strategic leadership has a positive impact on business results. Employees” Results tDe%gy
Social results enabled by strategic leadership positively influence All combined Social
27 financial performance. Results
Business results enabled by strategic leadership positively influence All combined Busir;ess
28 Results

financial performance.

Source: Author’s creation

Research aim:

This research aim is to identify the impact of strategic leadership on creating shared value,
how digital technology is impacting strategic leadership and to elaborate a strategic leadership
model for strategic leadership to create shared value. The research questions, subject, and object
have given rise to three main objectives. In consideration of the aims, my research intends to
achieve these through the following main tasks.
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Research tasks:

1. ldentify the key strategic leadership characteristics that impact creating shared value.

2. Identify the main strategic leadership theories relevant to creating shared value.

3. Examine the impact of strategic leadership and the moderating effect of digital technology
adoption on creating shared value.

4. Elaborate a strategic leadership model for leaders to use to enable the characteristics for
creating shared value.

5. Provide conclusions and recommendations on how strategic leaders can sustainably impact
social and business results.

The aim is important because identifying the characteristics that influence strategic
leadership's impact on creating shared value can help organisations understand how to best align
their strategic leadership practices with their social and business goals. Through a thorough
examination of these characteristics, organisations can develop a better understanding of how they
can optimize their resources and capabilities to create shared value. Building upon that, elaborating
a strategic leadership model for strategic leadership to create shared value is also important because
it can provide a framework for organisations to adopt and implement strategic leadership practices
that can help them create shared value. By providing guidelines for strategic leaders to follow, a
management model can help organisations develop a clear and coherent approach to creating
shared value. The examination of digital technology's impact on strategic leadership is important
because technology is transforming the business landscape, and organisations need to understand
how they can leverage digital technology to create shared value. Through a detailed examination
of the impact of digital technology on strategic leadership, organisations can better understand
how they can use technology to enhance their strategic leadership practices and create shared
value.

Research Methodology and Methods
The following research methods were used to find answers to the research questions and
prove and/or disprove the hypothesis and for accomplishing the aim previously defined. To find
answers to the research questions and prove- and or disprove the hypothesis, both qualitative and
quantitative data will be used (Salkind, 2018, pp. 158-162). Mixed method explanatory sequential
design was applied, and the doctoral dissertation obtained methodological triangulation for
enhanced validation. For this research convenience sampling was utilized as a primary method for
participant selection in this research conducted in Denmark and Latvia, in addition to convenience
sampling and in extension, this research benefited from benefited from a snowball effect (Creswell,
2012), which occurred as initial participants refer or introduce the survey to additional participants.
This led to an expanded network of participants beyond the initial convenience sample. A
structured overview can be seen below in table 1.1.
Table 1.1
Research Methodology

Section Description
Research Philosophy  Critical realism
Approach to Theory Deductive approach initially (based on existing theories and papers) followed by inductive

Development elements (developing questions and hypotheses)
Research Design Mixed method explanatory sequential design
Time Horizon January 2021 to May 2024

Research methods Systematic literature review
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Bibliometric analysis
Content analysis
Survey (Latvia and Denmark: executives, senior management, and senior specialists)
Expert interviews
Secondary Data Scientific publications from data bases Scopus, Web of Science
Sources Conference proceeding and academic literature
Information resources from associations and business networks linked with the research
object and research subjects.
Companies websites and reports
Statistics data

Primary Data Survey of population (using 5-point and 4-point Likert scales)
Sources Expert interviews
Information Descriptive statistics

processing methods  Structural Equation Modelling

Bootstrapping

Slope analysis
Sampling Technique  Non-probability sampling:

-Convenience sampling (Denmark and Latvia)

-Snowball sampling (participants referred additional participants)
Sample size Survey: calculated sample size based on population

Sample size based on theoretical saturation

Expert interviews (Latvia, Denmark, United States)

Source: Author’s creation

Limitations of the research

This research has limitations to a greater or lesser extent in at least three areas that must be
recognized and discussed. The three limitations are, generalizing findings when having collected
data from two countries within EU, Latvia and Denmark for data collection and lastly medium-
and large sized enterprises.

Firstly, a constraint arises from attempting to generalise findings beyond the specific context
of two countries — Latvia and Denmark. Understanding each country's unique sociocultural,
economic, and political contexts is crucial for interpreting and applying the findings to strategic
leadership contexts within the broader EU or global landscape. This limitation emphasizes the
need for careful consideration when extending results beyond the studied countries.

Secondly, this research is limited to Latvia and Denmark. This means that the quantitative
data collected through the survey will be focused on enterprises in Latvia and Denmark. Interviews
will also be limited to Latvia and Denmark and one expert from the USA. The two countries have
had collaboration for more than a century and current agreements between the two governments
on amplifying the positive social impact through the green transition has further strengthened the
relationship and social agenda.

Thirdly, enterprise size is limited to medium- and large-sized enterprises measured by a
number of employees. Reason being this research is finding answers to how strategic leadership
impacts creating shared value. That is, identifying the characteristics of strategic leaders for the
creation of shared value. At first, micro- and small enterprises were in scope. However, there are
challenges to survey strategic leadership in enterprises with employees from 1 to 49. Hence, focus
is on medium and large sized enterprises with more than 250 employees, and these must be in
Latvia and Denmark.
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Theses for defence:

1. Strategic leadership, through the exploration of future resources and capabilities, positively
impacts the creation of shared value.

2. Higher levels of resource exploration and capabilities under strategic leadership lead to a
more significant positive impact on both business and social results. However, the
relationship experiences a negative moderation at high levels of digital technology
adoption, where the impact on social values becomes weaker. Conversely, at lower levels
of digital technology adoption, the exploration of future resources and capabilities has a
stronger and more substantial effect on social values.

3. There is not enough evidence that resource exploitation under strategic leadership
positively influences shared value creation. The relationship between exploitation of
resources and social results under strategic leadership is positive for lower levels of digital
technology adoption, but there is a negative moderation impact at higher levels.

4. Strategic leadership, through resource exploitation, positively impacts business results at
higher levels of digital technology adoption, while lower levels of technology adoption
negatively moderate these results.

5. Strategic leadership that facilitates high levels of digital technology adoption positively
impacts business results. This positive moderating effect means that, at higher levels of
digital technology adoption, the exploration of future resources and capabilities has a more
substantial influence on business outcomes. Conversely, at lower levels of digital
technology adoption, the impact of resource exploration on business results is diminished.

Research Period

Period of analysis literature and research on strategic leadership and shared value are mainly
based on scientific publications from 2000 onwards. The reason being that strategic leadership
theoretical development started in the early 2000s. Research within strategic leadership was
gaining interest in the last two decades of the 20" century, yet concepts and theories being
developed later. However, a small number of literatures before 2000 has been included to prove
the development of strategic leadership research. It has been essential to support the theoretical
directions and development within the field. As for shared value, it developed as a concept in 2011.
However, research and theories before this have created the theoretical foundation for researchers
to build a new concept supported by decades of research and theoretical development.

The period of actual research and development of the doctoral dissertation is from early 2021
until late 2023. During this period, the literature content analysis took place from 2021 until mid-
2022. The empirical part of the doctoral dissertation was carried out from 2022 onwards, including
surveys, observation and interviews as described in the research methods.

The theoretical novelty of the research

1. The research contributes to the research gap by bridging two parallel research streams:
strategic leadership scholars and creating shared value scholars to enabling strategic leaders
to create shared value in medium- and large-sized enterprises. Strategic leadership scholars
have been mainly focused on how to generate financial value to the enterprise and have yet
to look at how strategic leadership can add social value at the core of the business model.
On the other hand, creating shared value has been focused on what companies impact when
creating shared value, but not how strategic leaders can enable the company to create it or
what is needed from the strategic leader to do so.
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2.

3.

The research provides a clear definition of social enterprise, as there is no common
definition.

The research offers novel insights and understanding about the impact of strategic
leadership characteristics on creating shared value and how this is modified by digital
technology adoption. With this, the results of this research have significant implications
for research: 1) this research explains which five strategic leadership characteristics are
required to create shared value 2) this research contributes to the currently limited
understanding of creating shared value in medium- and large sized enterprises 3)
addressing which theories and strategic leadership characteristics are required, needs to be
developed and how different levels of digital technology adoption is impacting social
results and business results and thereby provide a critical theoretical framework for
strategic leadership research.

The research bridges transformational leadership and dynamic capability theories by
focusing on the intersection and clarifying the foundation for creating shared value.

The theoretical novelty lies in the findings that strategic leaders are not homogeneous.
Statistical analysis revealed that the impact of strategic leadership on creating shared value
is influenced by geographical location, age, position, and other factors of the strategic
leader.

Methodical novelty

1.

This research, which has been validated quantitatively and qualitatively, breaks new
ground in the intersection of strategic leadership, creating shared value, and digital
technologies. Methodologically, it contributes by bridging two parallel research streams,
offering a novel approach to understanding the nuanced relationship between strategic
leadership and the simultaneous creation of both social and business results.

The research introduces methodological innovation by deconstructing the concept of
ambidexterity into distinct constructs—Exploration and Exploitation. This approach
enhances our understanding of strategic leadership by providing insights into when leaders
should prioritize or balance Exploration and Exploitation.

Practical novelty

1.

2.

The Strategic leadership model provides a practical and user-friendly framework for
strategic leaders to effortlessly create shared value, fostering simplicity in application and
periodic adjustments.

An acknowledgement of contextual differences where the strategic leadership model will
help guide the strategic leader in adjusting and balancing business activities according to
contextual differences.

Strategic leaders’ exploitation of assets and capabilities does not have a positive impact on
creating shared value. Three pathways indicate that exploiting current resources does not
positively impact creating shared value:

a. Strategic leaders focusing solely on exploiting available resources and capabilities
may not be sufficient to create a positive social outcome for a company. The
analysis of the paths suggests that the effect of this exploitation on creating social
results is not statistically significant.

b. Strategic leaders who focus on exploiting available resources and capabilities may
not result in a positive impact on creating business results. This highlights the
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finding that exploiting available resources and capabilities may not directly lead to
improvements in business performance.

c. Strategic leaders distant from day-to-day operations may have a more pessimistic
view of how available resources and capabilities are exploited in the firm. Whereas
those directly responsible may view the exploitation of available resources and
capabilities more optimistically.

The study recognises the complexity of mastering all strategic leadership characteristics by

a single leader and offers valuable guidance for effective development and enablement.

The research provides a practical guide for strategic leaders, detailing the specific

characteristics to develop, along with insights on how and when to enable them.

6. This study highlights the diverse nature of strategic leaders, influenced by factors such
as geography, age, and position. The practical implication is to assess and enable
leadership characteristics based on contextual elements, offering valuable guidance for
effective strategic leadership in diverse situations.

Approbation of the most relevant results

Results of this research has been presented internationally at five scientific conferences:

1.

14th Annual Scientific Baltic Business Management Conference. “ECONOMICS AND
BUSINESS: FORESEEING CHALLENGES AND OPPORTUNITIES. Organized by BA School
of Business and Finance, RISEBA University and Stockholm School of Economics in Riga, Latvia;
31.04.2021.

15th Annual Scientific Baltic Business Management Conference. “BUILDING STRATEGIC
RESILIENCE IN TIMES OF UNCERTAINTY” Organized by BA School of Business and
Finance, RISEBA University and Stockholm School of Economics in corporation with the
International Strategic Management Organization. Riga, Latvia; 03.06.2022.

16th Annual Scientific Baltic Business Management Conference. “IN SEARCH OF A WAY OUT
OF THE MULTICRISIS: CHALLENGES AND OPPORTUNITIES”. Organized by BA School of
Business and Finance, RISEBA University and Stockholm School of Economics in corporation
with International Strategic Management Organization. Riga, Latvia; 03.06.2023.

97th International Scientific Conference on Economic and Social Development — “"Modern
technologies and innovative concepts in the function of promoting cultural heritage”. ESD
Conferences. Varazdin, Croatia, 2023.

18th prof. Vladas Gronskas International Scientific Conference. Held at Vilnius University
Kaunas Faculty 01-12-2023.

17th  Annual  Scientific  Baltic Business Management Conference, LEADING
TRANSFORMATIONS TOWARDS SUSTAINABILITY: HEADWINDS AND TAILWINDS,
May 2024.

Publications
The key results of this research have been published in various scientific journals:

1.

2.

3.

Schlosser, K. P., Volkova, T. (2022), “Social enterprise strategic leadership for delivering shared
value”, Journal of Business Management 20, 36-56. DOI: 10.32025/JBM22002.

Schlosser, K.P.(2022),“Strategic leadership characteristics for adopting digital technology and
ensuring organizational resilience”’Building Strategic Resilience in Times of Uncertainty.pp.52-58.
Schlosser, K. P., Spilbergs, A., Volkova, T. (2023), “The effect of ambidextrous strategic
leadership on creating shared value” Economic and Social Development. 97th International
Scientific Conference on Economic and Social Development "Modern technologies and innovative
concepts in the function of promoting cultural heritage”. Book of Proceedings. 00 63-80.
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4. Schlosser, K. P., Spilbergs, A., Volkova, T. (2023), “The effect of ambidextrous strategic
leadership and digital technology adoption on creating shared value” European Research Studies
Journal, Volume XXVI, Issue 2, 2023. pp. 577-605.

5. Schlosser et al. (2023), “Strategic Leadership Attributes for Adopting Digital Technology and
Ensuring Organizational Resilience”, Digital Transformation, Strategic Resilience, Cyber Security
and Risk Management Contemporary Studies in Economic and Financial Analysis, Volume 111A,
159-173.

Structure and volume of the promotion paper

Introduction followed by three main chapters comprising 8 subchapters, conclusions, and
recommendations and future research recommendations, a bibliography and appendices. Total
volume of the dissertation is 174 pages including 24 tables and 44 figures.
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CHAPTER 1 SUMMARY - THE CHARARTERISTICS OF STRATEGIC

LEADERSHIP AND ITS IMPACT ON CREATING SHARED VALUE
(Chapter 1 consists of 54 pages comprising 13 tables and 13 figures)

The first chapter serves to create a foundation for the research. This includes the main
theories, concepts and authors. Also, it includes trend, bibliometric analysis to access the
interactions between the main theories. The methodology was systematic literature review
proposed by Kitchenham et al. (2009). This chapter lays the foundation for the theoretical model.

The essence and characteristics of strategic leadership.

Strategic leadership is viewed upon as the foundation for the successful performance of any
organisation operating in the constantly changing and complex environment of the 21st century
(Jaleha and Machuki, 2018). Hitt et al. (1998) and Ireland and Hitt (1999) described the capabilities
needed for effective strategic leadership in the new competitive landscape expected for the 21st
century. They argued that effective strategic leaders had to: (1) develop and communicate a vision,
(2) build dynamic core competencies, (3) emphasize and effectively use human capital, (4) invest
in the development of new technologies, (5) engage in valuable strategies, (6) build and maintain
an effective organizational culture, (7) develop and implement balanced controls, and (8) engage
in ethical practices (Hitt et al., 1998; Ireland and Hitt, 1999).

Leadership and strategic leadership are two concepts that have been extensively studied in
the literature. Avolio and Gardner (2005) defined leadership as "a process of influencing others to
understand and agree about what needs to be done and how to do it, and the process of facilitating
individual and collective efforts to accomplish shared objectives.” Similarly, Kotter (1990) defined
leadership as "establishing direction, aligning people, and motivating and inspiring them to achieve
the vision." In contrast, strategic leadership is a higher level of leadership that has been defined by
numerous scholars. According to Hitt, Ireland, and Hoskisson (2013), strategic leadership
"involves the ability to anticipate, envision, maintain flexibility, think strategically, and work with
others to initiate changes that create a viable future for the organization.” Similarly, Rowe (2001)
defined strategic leadership as "the ability to anticipate, envision, and maintain flexibility, and
empower others to create strategic change as necessary."

The topic of strategic leadership has evolved from birth traits and rights with Thomas Carlyle
Great man theory (Khan et al., 2016) to Greenleaf in 1977 defining Contingency Theories
(Situational), to transformational leadership by Burns in 1978 and Bass later elaborated on this in
1985 (Bass and Avolio, 1993). Furthermore, two overlaying research streams has been identified
as “strategy as practice” and “‘strategy as process” and leadership scholars are attempting to bridge
these (Burgelman et al., 2018).

Further, empirical, and conceptual studies have shown that strategic leadership actions
significantly influence performance (Quigley and Graffin, 2017; Ireland and Hitt, 1999). However,
gaps in strategic leadership according to Knies et al., are identified. These divergent findings
indicate either a lack of evidence in establishing a direct association between strategic leadership
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and performance or of the many confounding variables that make it difficult to demonstrate a clear
cause and effect (Knies et al., 2016). Hambrick and Quigley (2014) continues by pointing out that
“scholars are yet to agree on the conceptualization and operationalization of contextual conditions
strategic leaders face”. There is no common understanding among researchers of the conditions
and factors impacting the operations of strategic leaders (Quigley and Graffin, 2017).

From the author’s perspective, strategic leadership has many and broad definitions. House
and Aditya in 1997 define it at “giving purpose to an organisation” which is reintroduced by
Schoemaker and Krupp in 2015 when they define leadership as “respond to the dynamism and
complexity of the external environment”. However, one is focusing on the internal part of the
organization, the other on the external environment. To have impact on both, both definitions must
be merged (Bass, 1999). Management research has long regarded cognition as an important
attribute of managers at the top of the organization (Helfat and Peteraf, 2015). In 2009 Taylor and
Helfat found that managerial cognition of TMT at IBM was key reason for the successful
transformation of the business, initiated by transitioning to mainframe computing (Taylor and
Helfat, 2009). Helfat and Peteraf (2015) defined managerial cognition by stating it is related to
mental aspects of a leader and to identify specific types of cognitive capabilities that are likely to
underpin dynamic managerial capabilities for sensing, seizing, and reconfiguring, and explain their
potential impact on strategic change of organizations. The Dynamic capability view posits that a
firm’s success is largely driven by its ability to adapt to a changing environment to secure value-
creating potential and thus achieve a competitive advantage (Teece, 2018). The dynamic
capabilities perspective has attracted much scholarly attention in the last two decades, as reflected
in the proliferation of conceptual and research articles in the strategic management literature
(Wojcik, 2015). Moreover, dynamic capability is closely connected with ambidexterity
(Birkinshaw and Gibson, 2004; O'Reilly & Tushman, 2007; Schoemaker et al., 2018). The
Resource-based view (RBV) focus on endogenous factors — i.e., the interior of the company, its
resources, competencies and capabilities, that are treated as internal sources of competitive
advantage (Furr and Eisenhardt, 2021). RBV is an influential theoretical framework for
understanding how competitive advantage within firms is achieved and how that advantage might
be sustained over time (Barney, 1991). RBV assumes that firms can be conceptualized as bundles
of resources, that those resources are heterogeneously distributed across firms, and that resource
differences persist over time (Amit and Schoemaker, 1993).

Based on these assumptions, researchers have theorized that when firms have resources that
are valuable, rare, inimitable, and non-substitutable (VRIN), they can achieve sustainable
competitive advantage by implementing fresh value-creating strategies that cannot be easily
duplicated by competing firms (Barney, 1991). Combining RBV the dynamic capabilities by
which firm managers ‘integrate, build, and reconfigure internal and external competencies to
address fast changing environments’ (Teece et al., 1997). The three clusters of dynamic
capabilities—sensing external change, seizing new opportunities, and transforming
organizations—seek to enhance a firm’s long-term evolutionary fitness rather than merely enable
high efficiency in the current period.
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From the bibliometric analysis findings were divided into the three research clusters:
Performance strategic leadership, Transformational strategic leadership, and Dynamic strategic
leadership. The main strategic leadership theories, it becomes evident that Performance Strategic
leadership plays a predominant role in the financial performance and strategic planning of a firm
(Hiller et al., 2011). This theory suggests focusing on the internal resources of the firm to deliver
financial value to shareholders. The top management team sets a clear vision of where the firm
strives to be financially and executes via standardization and efficiency of processes and
performance (Hitt and Ireland, 2002).

Transformational strategic leadership (Bass, 1999) is the other main theoretical direction
identified. According to Bass and Avolio (1993) transformational leadership “as a type of
contingent-reward leadership that had active and positive exchange between leaders and followers
whereby followers were rewarded or recognized for accomplishing agreed upon objectives”,
closely related to transactional leadership theory.

Third main theory of strategic leadership is Dynamic Strategic leadership theory and is
concerned about the firm, its employees and has a great focus on how leaders ensure that the firm
is socially responsible (Fernandes et al., 2022). Predominant factors are sustainability of the firm
and its surroundings related to Environmental, Social and Economic. Moreover, the dynamic
strategic leader focuses on exploring trends in the market and how digital adoption can support the
firm, its employees and external stakeholders. Whereas Performance strategic leader would aim to
reduce variance and exploit internal resources, the dynamic strategic leader focuses on increasing
variance to explorer social and digital trends (Metcalf and Benn, 2017).

Further analysis of the cluster Dynamic strategic leadership clearly shows the focus on digital
technologies and how this relates to sustainability, leadership and data. With increased automation
and the move to a digital economy, organizational resources’ leadership and strategic use are of
critical significance (Fernandes et al., 2022).

Early exploration of this strategic leadership topic where strategic leaders aim to deliver both
social and business results, indicates an increased complexity. To understand the development of
enterprises aiming to do good beyond generating a profit, a look into Social Enterprises (SE) was
carried out. Based on the literature there are two defining characteristics of SE: the adoption of
some form of commercial activity to generate revenue; and the pursuit of social goals.

Doherty et al. identify SEs as hybridity, the pursuit of the dual mission of financial
sustainability and social purpose (Doherty et al., 2014). Dart defines the characteristic of SE as
the following “Social enterprise has been described as “blurring the boundaries between non-
profit and profit” (Dart, 2004). Smith et al. argue that in a world filled with poverty,
environmental degradation, and moral injustice, social enterprises offer a ray of hope and defines
SEs as, organizations which seek to achieve social missions through business ventures (Smith et
al., 2013). For this research, the research object will be enterprises, and if the researcher should
define how a future (social) enterprise definition should be: a business which exploits and
explores assets and capabilities to offer products and services, creating social- and business
results by responding to the dynamism and complexity of the external environment.
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The directions of impact of strategic leadership on shared value.

Porter and Kramer (2011) started a shift in how companies “are doing good in society”. They
introduced “creating shared value” concept through their article with the title, “Creating shared
value. How to reinvent capitalism — and unleash a wave of innovation and growth” (Porter and
Kramer, 2011). In 2016 Kramer and Pfitzer elaborated on the concept of shared value and argues
that There are three ways that shared value is achieved: 1. Reconceiving products and markets 2.
Redefining productivity in the value chain and 3. strengthening local cluster development (Kramer
and Pfitzer, 2016). McWilliams et al. argue that shared value contributes to sustainable business
goals by emphasizing the link between business strategy and social causes/goals (McWilliams et
al., 2006). The shared value in literature in the past decade was represented from broadly five
viewpoints as follows. The RBV has emphasized on cost-benefit analysis (Maltz et al., 2011);
whereas a conscious capitalist approach has promoted social innovation and entrepreneurship
(Driver, 2012) based on dominant triple bottom line ideology (Elkington, 1997). Although the
concept of mutual value has been proposed from customer (bottom of the pyramid) perspective;
but it has strengthened the tenets of the stakeholder theory (Strand and Freeman, 2015).

To summarise the findings and explore how to potentially bridge the two separate research
streams, strategic leadership and creating shared value table 1.2 “Review Theory and Insights
concepts of Characteristics of Strategic Leadership” below has been developed.

Tablel.2
Review Theory and Insights concepts of Characteristics of Strategic Leadership

Theory and Insights Main underlying theories,
Concepts concepts

Financial performance Upper echelon theory
Performance Strategic Planning and execution Agency theory
Strategic Create a vision for financial health Resource based view
Leadership theory  Reduce variance and exploit internal resources Dynamic Capability theory

Individual performance management

Focus on behaviour

Transformational Driving transformation

Strategic Learning and inspiration

Leadership theory  Promote ambidexterity

Dynamic Strategic Focus on sustainability is fundamental

Leadership theory  Social issues at the core

Digital technology is adopted to amplify social impact

Developing internal knowledge and social capital

Increase variance to explorer

Transformation of leadership Theory of change

Social value is created at the core of the enterprise Blended value concept
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Creating Shared Business results must be created to ensure survival and  Stakeholder theory

Value avoid mission drift Social entrepreneurship

Social results to address challenges and opportunities theory

in businesses, communities and the environment. Theory of Change

Source: Author’s creation based on the literature analysis
In table 1.2 “Review insights of Characteristics of strategic leadership” above is divided into
four sections highlighting the three main theories which are:

1. Performance Strategic Leadership theory with primary focus on financial performance
of the firm, performance management of employees as well as focusing on reducing variance in
processes thereby increase quality and efficiency across the firm.

2. Transformational Strategic Leadership theory with focus on the development and
inspiration of the individual employee, and how leaders use inspiration to drive change and
transformation of the firm and the culture. Transformational strategic leadership also promotes
ambidexterity where strategic leaders are focusing on the internal resources of the firm and how
to exploit those, while at the same time explores new opportunities and trends in the market
(O’Reilly and Tushman, 2008).

3. Dynamic Strategic Leadership theory has the social issues and sustainability as a
fundamental element of doing business. The strategic leader is focused on adopting digital
technology to amplify the social and financial impact. Hence, during this sensing of new
technology, the strategic leader aims to increase variance and risk quality to capture new trends
and being able to seize any opportunity. The fourth sections is covering the concept of creating
shared value where it is paramount to create both business- and social results at the core of the
firm. The strategic leader is focused on creating shared value while being able to engage with
internal- and external stakeholders.

The main underlying theories for the three strategic leadership theories are Upper echelon
theory, stating that firm outcome can be predicted by the characteristics of the strategic leaders
and the firm’s top management team (Hambrick and Mason, 1984). Moreover, the relationship
between executives and shareholders relate to the Agency theory, has been primarily concerned
with the relationship between managers and stockholders. Later, authors in the management field
have begun to explore Agency theory's implications for the disciplines of organizational
behaviour, organizational theory, and strategic management (Hill and Jones, 1992). The Resource
Based View theory views the internal resources of the firm that starts from the concept that a firm's
performance is determined by the resources it has at its disposal. The way these resources are used
and configured enable the firm to perform and may provide a competitive advantage (Barney,
1991). Digital technology is increasingly important in achieving business goals (Nylén and
Holmstrom, 2015).Dynamic capabilities are supporting this view that sensing, seizing and
transforming businesses towards a specific directing is key, and the adoption and usage of digital
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technology is a key driver in delivering value (Fitzgerald et al., 2013), (O'Cass and Srinivasan,
2021).

In this regard, social value and financial value (Emerson, 2003). Theory of change’
explains how activities are understood to produce a series of results that contribute to achieving
the final intended impacts. It can be developed for any level of intervention — an event, a project,
a program, a policy, a strategy, or an organization (Rogers, 2014). In this regard, the theory of
changes refers to the strategic leader’s ability to convert business output, financial metrics, to
impact, social metrics. Last theory creating shared value is derived from is Social
entrepreneurship theory. The social entrepreneurship theory studies the contextual factors that
lead to social venture creation, the underlying organization dynamics and structures, and how
these enterprises measure social impact, how they mobilize resources, and bring about
sustainable social change. To illustrate the research gap between strategic leadership and creating
shared value as identified in the literature analysis, the author created a table that outlines areas
where these two streams of research deviate, and how my research aims to bridge this gap. Table
1.3 below will highlight the distinct focus areas of each stream and highlight where integration is
needed.

Tablel.3
Research streams and research gap
Strategic Leadershi Creating Shared
Aspect g P g Research Gap References
Focus Value Focus
Emphasugs Ie_aders role in Integrates.busme.ss Lack of integrated . Hitt and Ireland, 2002:
shaping direction, success with societal frameworks connecting .
. - . . . . . Ireland and Hitt, 1999;
Foundation decision-making, and improvements via core  strategic leadership Hernandez et al. 2011-
culture for competitive activities for social with creating shared N !
. . Porter and Kramer, 2011.
advantage. and economic benefits.  value.
Ireland and Hitt, 1999;
. Absence of a unified Burgelman et al., 2018;
Enhances performance, Addresses societal - g
- . approach aligning Mulyono et al., 2020;
Primary motivate and persuade, challenges through . .
L . . . strategic leadership Schoemaker & Krupp,
Objectives respond to dynamic innovations that also . . .
markets benefit the compan objectives with creating  2015; Porter and Kramer,
' pany. shared value goals. 2011; Kramer and Pfitzer,
2016
. Limited research on
Emphasizes external stratete?c Iiz T daefs ° Strand and Freeman,
Focuses on internal stakeholder g . 2015; Parmar et al., 2010;
Stakeholder . engaging both internal .
stakeholder engagement engagement in co- Avolio & Gardner, 2005;
Engagement . . ; . and external
for strategic execution. creating societal and Porter and Kramer, 2011;
. stakeholders to co-
business value. Porter and Kramer, 2018.
create shared value.
Primarily uses business Prioritizes capturin Gap in research on
Impact erformche metrics social enviroFr)1mentgaI frameworks measuring - Yukl, 2008; Hiller et al.,
B pe . | . both leadership efficacy 2011; Porter and Kramer,
Measurement | (financial performance, alongside economic
. and shared value 2011;
market share). value metrics. L
creation impacts.
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Insights on leadership
development, strategic
planning, and change

Practical
Implications

management.

Guidelines for
business model
creation, partnerships,
and future outlook.

management.

A lack of guidance and

analysis, 2023.

Source: Author’s creation based on the literature analysis

When aiming to deliver both business and social results, scholars agree that the complexity
lies within levels of ambiguity, fast-changing social trends and the lack of an established
theoretical and practical knowledge base to rely on, makes strategic leadership more challenging
(Jackson et al., 2017). The research gap continues as it is noted that there is considerable debate
and confusion around the appropriate ways in which to assess leadership performance when
creating social and financial value (Fernandes et al., 2022).

Characteristics of strategic leadership will now be identified based on the systematic
literature analysis. These are identified from the main strategic leadership research directions
discussed above and below. At this point, it becomes evident that there is a continued
development of the phenomenology, and characteristics must cover internal and external aspects
of the enterprise and its surroundings managing social issues and diversity & equality (Nielsen
and Nielsen, 2009; Snihur et al., 2021).

Based on literature analysis and the research gap, table 1.4 below highlights the
characteristics identified for strategic leadership when the objective is to create an impact on
shared value. The table structure indicates the references and theoretical directions grounding
each strategic leadership characteristic.

CHARACTERISTIC
IDENTIFIED

Tablel.4

Characteristics of Strategic Leadership

DESCRIPTION / FOCUS

DIRECTIONS

AMBIDEXTERITY:
EXPLOIT

AMBIDEXTERITY:
EXPLORE

DRIVING
TRANSFORMATION

Focuses on optimizing current processes and
reducing variance to improve efficiency. Strategic
leaders emphasize leveraging existing assets and
capabilities to maintain and enhance firm
performance. Here main revenue streams are
generated.

Characterized by a proactive stance towards
identifying and seizing new opportunities. Strategic
leaders foster a culture that is forward-looking,
embraces exploration, and challenges the status quo
to increase variance and drive future growth.

Strategic leaders are not just open to change but
actively drive company-wide transformation. They
are eager to navigating through change, viewing
transformational projects as essential to the firm's
evolution.

References: O'Reilly  and
Tushman, 2008; Teece, 2018;
Birkinshaw and Gibson, 2004.
Directions: Dynamic
Capabilities,  Resource-Based
View, Upper echelon theory,
Ambidexterity.

References: Birkinshaw and
Gibson, 2004; Teece, 2018;
Schoemaker et al., 2018.
Directions: Dynamic

Capabilities, Ambidexterity.
References: Bass, 1999;
Burgelman and Grove, 2007;
Menz et al., 2021; Fernandes et
al., 2022. Directions:
Transformational ~ Leadership,
Change Management.
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ENGAGING WITH
STAKEHOLDERS

EMPOWERING
EMPLOYEES

DEVELOPING
INTERNAL
KNOWLEDGE

This involves the development of new partnerships
and recognizing the value of collaboration beyond
firm boundaries. Strategic leaders understand the
critical role of building and nurturing relationships,
facilitating knowledge transfer, and engaging
stakeholders in a meaningful way.

Emphasizes creating an environment where
employees are trusted with critical tasks, decision-
making autonomy, and a psychologically safe
environment. This empowerment fosters a sense of
ownership among team members.

Strategic leaders prioritize continuous learning and
the development of their team. Recognizing training
needs and focusing on knowledge enhancement are
seen as vital for adapting to changes and sustaining
competitive advantage.

References: Strand and
Freeman, 2015; Parmar et al.,
2010; Epstein and Buhovac,
2019. Theoretical Directions:
Stakeholder ~ Theory, Social
Capital, Corporate  Social
Responsibility.

References: Bass, 1999; Geer et
al., 2017; Avolio & Gardner,
2005; Mueller-Seeger et al.,
2020. Directions: Blended value
concept, Creating shared value,
Transformational Leadership,
References: Bass, 1999; Avolio
& Gardner, 2005; Helfat and
Peteraf, 2015.  Directions:
Creating shared value, Theory of
change, Transformational
Leadership.

Source: Author’s creation based on the literature analysis

It becomes evident through careful analysis, that strategic leadership and creating share
value are treated as two separate research streams. Review of the literature shows that shared
value is addressing characteristics leaders should have but are not doing so on a strategical level.
Strategic leadership scholars are yet to address how to deliver both social and business results at
the same time. Table 1.5 below emphasizes the evolving understanding of how strategic
leadership characteristics can impact creating shared value.

Tablel.5
Characteristics of Strategic Leadership, Gap and Empirical focus
Strategic
Leadership Addressing Research Gaps Empirical Focus References
Characteristic
. . . . Birkinsha and
Fills the theoretical and practical gap in I ! W
. . . . . L Gibson, 2004;
Ambidexterity: integrating strategic leadership with Investigating how leaders OReilly and
Exoloit & " | creating shared value, emphasizing the balance operational excellence Tushman 2013:
P balance between exploiting existing with exploring opportunities ' '
Explore . . . . Porter and Kramer,
assets and exploring new opportunities for societal/business results.
for societal benefits 2019; Kramer and
' Pfitzer, 2016
Driving Addresses the need for frameworks Examining strategic leaders Bass, 1999 Menz,

Transformation

Engaging with
Stakeholders

linking transformational leadership
efforts with shared value results.
Address the limited exploration of
strategic leader engagement with both
internal and external stakeholders for
creating shared value.

role in organizational changes
and willingness to change.

Assessing  how  effective
stakeholder engagement for
collaborative  societal and
business value creation is done.

2021.

Strand and Freeman,
2015; Parmar et al.,
2010; Porter and
Kramer, 2011;
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Empowering
Employees

Developing
Internal
Knowledge

Highlights the practical implications of
empowering employees within the
strategic leadership framework to
achieve shared value creation.

Relates to the gap in developing and
implementing balanced controls and
nurturing a culture  supporting
continuous learning and innovation for
shared value.

Focusing on the empowerment
and involvement of employees
initiatives driving social and
business results, reflecting
transformational leadership.
Exploring  how  strategic
leaders foster a learning and
innovation environment,
contributing to the
organization’s capability to
create shared value.

Avolio & Gardner,
2005; Elkington,
1997;

Helfat and Peteraf,
2015; Fernandes et
al., 2022; Josserand
etal., 2017

Source: Author’s creation based on the literature analysis

The literature analysis contributes to both theoretical advancements and practical
implications in strategic leadership and creating shared value, providing a robust foundation for
the theoretical model and empirical part.
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CHAPTER 2 SUMMARY - EVALUATINON OF STRATEGIC
LEADERSHIP IMPACT ON CREATING SHARED VALUE IN

ENTERPRISES IN DENMARK AND LATVIA
(Chapter 2 consists of 85 pages comprising 11 tables and 22 figures)

The selection of Latvia and Denmark for research is justified based on several
considerations. Firstly, the research aligns with the idea that taking two countries with different
levels of development allows for broader generalization of findings versus one country (Gayed
and Ebrashi, 2022). This approach if further supported and recognized as the significance of
contextual variations in strategic leadership practices whereas collecting data from two
homogeneous countries may limit generalization of research results (Kozlinska, 2016). Moreover,
the advantages of enabling an in-depth analysis of societies and their specific features from within,
considering cultural and social contexts, have been emphasized in studies (Gomes et al., 2011).
Additionally, Olesen (2017) suggests that comparing data from countries with different levels of
development can yield valuable insights, contributing to a more comprehensive understanding of
strategic leadership (Olesen and Dahl, 2007). To achieve these objectives, mixed research methods
will be utilized to collect and analyse a large amount of data. This approach will allow for a deeper
understanding of the characteristics of strategic leaders, the impact of digital technology adoption
as a moderator, on strategic leadership. In the following section, the research questions,
hypotheses, and theoretical model will be presented.

Research methodology and main outcomes

Based on the theoretical chapter three research questions have been formulated.

Research Question 1: What are the characteristics influencing strategic leadership on creating
shared value?

Research Question 2: How strategic leaders can create shared value?

Research Question 3: What is the impact of digital technology adoption on creating shared
value?

Through the three research questions, the objective is to clarify which characteristics
strategic leaders must have to create shared value and to what degree one or more characteristics
should have more focus than others. Following the research questions, a total of 28 hypotheses
have been developed to guide the relationship between the different variables. Before presenting
the 28 hypotheses, the theoretical research framework will be presented.
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Independent Variable Moderating Variable Dependent Variable

Strategic Leadership' Digital Technology Shared Value?
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Fig. 2.0. Theoretical research model

Source: Author’s development

Based on the theoretical framework the theoretical research model (see figure 1), has been
developed. The independent variable is Strategic Leadership under which specific characteristics
of SL has been identified. Those identified where mainly from the Transformational strategic
leadership cluster and the Performance strategic leadership cluster.

Ambidextrous leadership refers to the ability of leaders to simultaneously manage the
existing operations of a company while also promoting innovation and exploration of future
resources and capabilities. According to recent research, ambidexterity is a crucial characteristic
of effective strategic leaders (Teece et al., 2018; Beveridge et al., 2021; DeCieri et al., 2020).
Research on ambidexterity is an important topic in strategic leadership research, having grown
meteorically over the past 17 years (Hughes, 2018). Frogeri et al.(2022) propose a conceptual and
theoretical hypothetical model that explains the influence of various types of ambidexterity at three
levels are, 1) structural, 2) contextual, and 3) sequential (Frogeri et al., 2022). Strategic leaders on
one side enables exploitations of resources of the enterprise and thereby decrease variance while
delivering financial value. On the other hand, the ambidextrous strategic leader is focused on
enabling exploration of future resources and capabilities within their sector and beyond. Another
key characteristic, driving transformation was identified. Sensing and seizing emerging
opportunities may translate into a transformation, hence the strategic leader will be driving the
transformation from a strategic perspective. Hence, empowering employees is the third key
characteristic a strategic leader should have. For the employee to have the skills to use the power
given from the strategic leader, the theoretical framework suggests that the strategic leader must
develop internal knowledge. The final characteristic identified is engaging with internal- and
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external stakeholders. This showed to be especially important when the enterprise promised to
create social result and was identified through the bibliometric analysis.

The dependent variable is creating shared value. That is, the enterprises ability to deliver
both social and business results. Therefore, the theoretical model displays the impact of strategic
leadership on creating shared value. Through the analysis, one moderating variable was identified,
digital technology adaption. This indicates the enterprise ability to assess and adopt digital
technology which will help strategic leaders and the enterprise to create shared value through usage
of digital technology. Based on the theoretical research model, the hypotheses aiming at answering
the research questions were developed, see Introduction, p. 11.

The 28 hypotheses in this study relate to the impact of various factors on social and business
results and financial performance, as well as the moderating effect of digital technology adoption.
The theoretical model suggests that intensity of exploitation and exploration of resources and
capabilities, driving transformation, engaging with stakeholders, empowering employees, and
developing internal knowledge could have a positive impact on both social and business results.

The doctoral dissertation includes a mixed method approach, according to Creswell &
Plano Clark (2018): "A mixed methods research design is a procedure for collecting, analysing,
and “mixing” both quantitative and qualitative methods in a single study or a series of studies to
understand a research problem™ (Creswell and Clark, 2018). This happens as both quantitative
and qualitative research methods are applied in this single study to understand the research
questions (Creswell, 2012). The objective is to enhance confidence and validity in the findings
by confirming a proposition using two or more independent measures (Heale and Forbes, 2013).
Therefore, methodological triangulation is present, which involves using more than one method
to investigate a research question. This ensures that the study will be accurate because the
information draws on multiple sources of information, individuals, or processes. In this way, it
encourages the researcher to develop a report that is both accurate and credible (Creswell and
Guetterman, 2019). The emphasis of mixed methods as a source of triangulation for greater
validity overlooks the value of mixed methods research for taking advantage of the
nonoverlapping strengths and weaknesses of qualitative and quantitative methods for a better
understanding of complex phenomena, strategic leadership (Woolley, 2009). The mixed method
design is an explanatory sequential design which is a design where the researcher begins by
conducting a quantitative phase and follows up on specific results with a subsequent qualitative
phase to help explain the quantitative results (Creswell and Clark, 2017).

Survey research

Survey research offers various benefits in collecting data and analysing information. Firstly,
it is an efficient method of gathering information from a large number of respondents within a
short period of time (Babbie, 2016). This is because surveys are standardized and allow researchers
to ask the same set of questions to all respondents, which minimizes variations in responses and
facilitates data comparison (Gall, Borg, & Gall, 1996). Therefore, survey research enables
researchers to collect data on sensitive topics and obtain truthful responses from respondents who
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may feel more comfortable disclosing their views in anonymity (Babbie, 2016). Moreover, survey
research can provide insights into the attitudes, behaviours, and characteristics of a specific
population, which can inform decision-making processes (Gall et al., 1996). The survey instrument
will at first stage be a questionnaire.

The Likert scale (Likert, 1932) will be used to collect responses from the population and
usually there are five levels of responses ranging from 5 = agree to 1 = disagree with a 3 = neutral
type of response (Jamieson, 2004). It is used assess the level of agreement or disagreement of a
symmetric agree-disagree scale, ranging from Disagree, Somewhat disagree, neither agree or
disagree, somewhat agree, agree. Likert scale is similar to Thurstone scale, however, simpler to
develop and analyse (Salkind, 2018, pp. 120-121). A 5-point Likert scale will be used and
according to Babakus and Mangold (1992) using such will help increase response rate and
response quality along with reducing respondents’ “frustration level” (Buttle, 1996). A 4-point
Likert scale was used to assess the characteristics of the dependent variable, Social results and
Business results, under creating shared value. This was done by assessing the level of
improvement, that is impact from the strategic leadership characteristic, on creating shared value.
The four options are Improved, Stable, Worsened, Not sure (Brown, 2010).

There is a total of 37 main questions divided between the four main parts. Out of the 37
questions 15 of those have sub-statements which the respondent will reply to a 5-point Likert scale
with a total of 111 sub-statements in the survey.

Once the survey data has been collected, analysis of the constructs will start. Validity and
reliability will be a first step. Factor loadings are a critical component of exploratory factor analysis
and confirmatory factor analysis, which are commonly used in social science research to identify
underlying dimensions of observed variables (Velicer & Fava, 1998). Structural equation
modelling (SEM) with bootstrapped paths statistics will be applied. This is a powerful analytical
tool that can be used to investigate the relationships between latent variables in a dataset (Hair et
al., 2019). One of the key benefits of SEM is that it allows for the testing of complex, multivariate
models that incorporate multiple dependent and independent variables (Kline, 2015). By using
bootstrapped paths statistics, researchers can obtain robust estimates of the significance and
strength of the relationships between variables, even when the assumptions of normality and
linearity are not met (Efron & Tibshirani, 1994).

For qualitative data collection, the selection of interview candidates is based on Finkelstein
et al (2009). The technique was originally introduced into qualitative research in the 1950s as a
means to avoid potential biases arising from the use of a single methodology (Williamson, 2005).
Creating a triangulation approach and with this methodological diversity helps validate results by
cross-verifying information from different angles, reducing the risk of bias and enhancing the
overall robustness and validity of this study. Patton’s (2015) methodology advocates for the
inclusion of a wide range of perspectives to strengthen the credibility and validity of research
findings. Patton is renowned for his focus on qualitative research methods, which inherently
value depth, nuance, and the richness of data that international experts can provide (Patton,
2015). Interview questions will be based on survey results. One to one conversation that use
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interview guidelines are also called semi-structured interviews (Salkind, 2018, pp. 158-162).
Saturation in a qualitative study is a point where themes emerging from the research are flushed
out enough such that conducting more interviews won’t provide new insights that would alter
those themes. After a certain number of interviews, there are diminishing returns, little to no
novel information is learned about the topic. This is the point where saturation is reached and no
further interviews are needed (Guest et al., 2006).

Table 2.0
Criteria to select strategic leaders for expert interviews
Criteria for selection Definition of criteria
Educational level Candidates who have a strong educational background in a

relevant field, such as business, engineering or management.
Master, MBA or PhD

Professional experience Candidates who have extensive experience in strategic
leadership positions, preferably at the executive level.
Desirable if having experience digital technologies and lead
transformation.

External recognition Candidates who have received external recognition for their
strategic leadership skills, such as awards or media
coverage.

Sector Finance, Energy, Health Care and ICT. Based on literature
review and sample size.

Country Denmark, Latvia and two from another country for
objectivity.

Source: Author’s creating based on Finkelstein et al. (2009) and survey data

Overall, selecting strategic leaders with a combination of a graduate degree in business,
diverse industry experience, and external recognition can increase the likelihood of effective
leadership and successful organizational performance.

Necessity to improve strategic leadership to create shared value

As described above, survey research was conducted for the doctoral dissertation. For this
quantitative survey method, 405 out of 411 survey questionnaires were valid, did not comprise any
errors and were correctly filled in as well as being representative for the population.

All collected responses has been broken down according to position, sector, company size,
location, business region, age, and gender, see Table 2.1.
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Respondents’ breakdowns

Variable Respondents

n %
Position
Executive 164 40.5%
Manager 208 51.4%
Specialist 33 8.1%
Sector
Education 58 14.3%
Energy 81 20.0%
Finance 100 24.7%
Health care 52 12.8%
ICT 73 18.0%
Other 41 10.1%
Company size
Large 199 49.1%
Medium 206 50.9%
Location
Denmark 249 61.5%
Latvia 156 38.5%
Business region
Globally 147 36.3%
EU 165 40.7%
AcCross region 93 23.0%
Age
25-34 20 4.9%
35-44 122 30.1%
45 -54 127 31.4%
55 -64 105 25.9%
65 -74 31 7.7%
Gender
Male 224 55.3%
Female 181 44.7%

Source: based on authors empirical research results

Table 2.1

31



Table 2.1 Respondents’ breakdowns, provides information about the respondents in the
completed survey. The variables included are position, sector, company size, location, business
region, age, and gender. Each variable is divided into categories, and the number of respondents
and percentage of respondents in each category are provided.

Below the independent variable, moderating variable and dependent variable will be outlined
and divided into constructs as per the theoretical model.

Independent variables:

1) Construct — exploration (ambidexterity) (EPR), Leaders are eagerly exploring for new trends in
your industry (ERNT) and Leaders are making an effort to explore new opportunities (ERNO) and
My company focuses on planning for possible future agenda (ERFA). 2) Construct — exploitation
(ambidexterity) (EPT). Leaders are using existing resources to full extent (ETRF) and Leaders
focus on value chain efficiency (ETVC). 3) Construct — driving transformation (DRT). Leaders
encourage to engage in change projects L0O8 (DRCP) and Leaders are ensuring company-wide
transformation L09 (DRCT). 4) Construct — engaging with stakeholders (EST). Leaders are
focusing on engaging with new stakeholders LO3 (ESNS) and Leaders have developed
partnerships with external partners L04 (ESEP) and Developing new partnerships is a part of the
strategic agenda MA3 (ESSA). 5) Construct — developing internal knowledge (DIK). Leaders
focus on developing employees’ new competencies L07 (DKNC) and Company prioritized the
training of employees MA6 (DKTE). 6) Construct — empowering employees (EEM). Leaders
empower employees to make decisions L11 (EMMD).

Moderating variable - digital technology adoption (DTA). Company experiments with new
digital technologies (DTER) and Company exploits current digital technologies fully (DTET).

Dependent variables:
1) Social results (SOC). Social issues are part of our strategic agenda (SOSA) and Leaders in my
company recognize social issues as a company responsibility (SOCR). 2) Business results (BUS).
Market share (BUMS) and Brand recognition (BUBR) and Customer satisfaction (BUCS). 3)
Financial performance (FIP). Revenue (FIRE) and Overall financial performance (FIOP).

Table 2.2

Measurement model factor loadings

Items EPT | EPR |DRT |EST |DIK EEM | DTA | SOC | BUS | FIP Sign

ETRF | 0.720 <0.001
ETVC | 0.897 <0.001
ERNT 0.808 <0.001
ERNO 0.791 <0.001
ERFA 0.819 <0.001
DRCP 0.842 <0.001

32



DRCT 0.793 <0.001
ESNS 0.814 <0.001
ESEP 0.758 <0.001
DKNC 0.773 <0.001
DKTE 0.851 <0.001
EMMD 1.000 <0.001
DTER 0.859 <0.001
DTET 0.893 <0.001
SOSA 0.847 <0.001
SOCR 0.856 <0.001
BUMS 0.830 <0.001
BUBR 0.731 <0.001
BUCS 0.758 <0.001
FIRE 0.910 | <0.001
FIOP 0.893 | <0.001

Source: Authors compilation using RStudio

The two most common used ratios for establishing reliability are Cronbach’s alpha and
composite reliability (rhoc). Cronbach’s alpha is the lower bound and the composite reliability
rhoc is the upper bound for internal consistency reliability. The reliability coefficient rhoa lies
between these bounds and serve a good representation of a construct’s internal consistency
reliability, see table 2.3.

Reliability ratios

Construct alpha rhoc AVE rhoa
EPT 0.505 0.794 0.661 0.611
EPR 0.741 0.848 0.650 0.767
DRT 0.507 0.802 0.669 0.608
EST 0.712 0.834 0.626 0.732
DIK 0.570 0.795 0.661 0.603
DTA 0.699 0.869 0.768 0.707
SOC 0.622 0.841 0.726 0.623
BUS 0.686 0.817 0.599 0.735
FIP 0.770 0.897 0.813 0.774

Source: Author’s compilation using RStudio

Table 2.3

33



As suggested by Henseler et al. (2015) double inequality 0.60 < rhoa < 0.8 is valid therefore
one can conclude that internal consistency reliability is established.

Convergent validity is the extent to which the construct converges to explain the variance of
its indicators. The metric used for evaluating a construct’s convergent validity is the average
variance extracted (AVE) for all indicators on each construct. The AVE is defined as the grand
mean value of the squared loadings of the indicators associated with the construct (i.e., the sum of
the squared loadings divided by the number of indicators). Therefore, the AVE is equivalent to the
communality of a construct. The minimum acceptable AVE is 0.50 — an AVE indicates the
indicators variance that make up the construct (Hair et al., 2019). As one can see in table 2.5 the
AVE values are above the required minimum level of 0.50 (Hair et al., 2019). Thus, the measures
of reflectively measured constructs have high levels of convergent validity.

Discriminant validity is the degree to which measures of different concepts are distinct. It
shows how well the test measures the concept it was designed to measure. The notion is that if two
or more constructs are unique, the valid measures of each should not correlate too much.

According to Fornell & Larcker criterion (FL), discriminant validity is established when the
monotrait-heteromethod correlations for all constructs are larger than heterotrait-heteromethod
correlations (i.e., square root of AVE for construct is greater than its correlation with all other
constructs).

Table 2.4
FL ratios.
Construct | EPT EPR DRT | EST DIK EEM |DTA |[SOC |BUS |FIP
EPT 0.813
EPR 0.315 | 0.806
DRT 0.299 | 0.400 |o0.818
EST 0.269 |0.613 [0.324 |0.791
DIK 0.307 |0.504 |0.425 |0.464 |0.813
EEM 0.328 | 0404 |0426 |[0.396 |0.418 | 1.000
DTA 0.217 | 0479 [0290 |[0450 |0.499 |0.333 |0.876
socC 0.223 |0.517 [0.365 |0455 |0.468 |0.406 |0.487 |0.852
BUS 0.137 [0.328 [0220 |0.284 |0277 [0189 |0.271 [0276 |0.774
FIP 0.174 |0.363 |0.154 |[0.343 |0.332 |0.194 |0.342 |0.262 |0.584 |0.902

Source: calculated by authors using RStudio

As one can see from table 2.4 FL-ratios for a construct (in Bold on diagonal) are larger than
its correlation with other constructs, hence, providing strong evidence for establishing of
discriminant validity.
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Discriminant validity can be assessed based on heterotrait-monotrait (HTMT) ratio, which
is an estimate of correlations between constructs. As can be seen from the following Table 2.5, all
HTMT ratios are significantly lower than threshold (0.85) suggested by Henseler et al. (2015),
hence, discriminant validity is established. All bootstrapped HTMT are within 95% confidence
intervals.

Table 2.5

HTMTL ratios.

Construct | EPT EPR DRT EST DIK EEM DTA SOC BUS FIP
EPT

EPR 0.506

DRT 0.621 | 0.657

EST 0.451 | 0.813 | 0.534

DIK 0.625 | 0812 |0.839 |0.731

EEM 0.466 | 0.474 | 0.599 | 0.463 | 0.602

DTA 0.364 | 0.652 | 0495 |0.598 | 0.841 | 0.399

SOC 0.383 | 0.722 | 0.647 | 0.658 | 0.843 |0.514 | 0.736

BUS 0215 | 0432 |0373 |0.363 |045 |0.221 |0.366 |0.412

FIP 0.261 | 0.469 |0.249 | 0.443 | 0527 |0.219 | 0462 |0.378 |0.743

Source: calculated by authors using RStudio

The HTMTL matrix, table 2.5, shows the relationships between the constructs and the
dependent variables. The values in the matrix represent the correlation coefficients between the
constructs and dependent variables, and the values range from -1 to 1, with 1 indicating a perfect
positive correlation, 0 indicating no correlation, and -1 indicating a perfect negative correlation.

The HTMT analysis results, presented in the correlation matrix above, indicate that the
constructs in the study have acceptable discriminant validity and strong convergent validity.

Descriptive statistics
Table 2.6 provides descriptive statistics for the independent variables in the survey, broken
down by respondent group. The variables include exploration, exploitation, driving
transformation, engaging with stakeholders, developing internal knowledge, and empowering
employees. The data also includes a moderating variable, digital technology adoption.
Table 2.6

Descriptive statistics of independent variables by respondent groups

Variable |n Mean |SD SE LCL UCL |Med [Min |Max |[LCLmed |UCLmed
ERNT [405 |3.91 1.08 |0.054 |3.81 4,02 |4 1 5 4 4
ERNO [405 |3.82 1.05 |0.052 |3.72 393 (4 1 5 4 4
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ERFA 405 |(3.80 1.07 |0.053 |3.69 3.90 |4 1 5 4 4
ETRF |405 |(3.11 1.19 |0.059 |2.99 3.22 |3 1 5 3 4
ETVC |405 |3.52 1.16 |0.058 |3.41 3.63 |4 1 5 4 4
DRCP 405 |(3.45 1.09 |0.054 |[3.35 3.56 |4 1 5 4 4
DRCT |405 |3.16 1.14 |0.057 |3.05 3.27 |3 1 5 3 4
ESNS 405 |3.63 1.17 |0.058 |3.52 3.74 |4 1 5 4 4
ESEP 405 |3.42 1.23 |0.061 |3.30 3.54 |4 1 5 3 4
ESSA 405 |3.69 1.10 |0.055 |3.58 3.80 |4 1 5 4 4
DKNC |405 |3.53 1.12 |0.055 |3.42 3.64 |4 1 5 4 4
DKTE |405 |3.53 1.31 |0.065 |3.40 3.66 |4 1 5 4 4
EMMD |405 |3.56 1.13 |0.056 |3.45 3.67 |4 1 5 4 4
DTER |405 |3.45 1.25 |0.062 |3.33 3.57 |4 1 5 4 4
DTET |405 |3.14 1.29 |0.064 |3.01 3.26 |3 1 5 3 4

Source: calculated by authors using RStudio

It is interesting to see the lowest mean of all variables is ETRF which is, Leaders are using
existing resources to full extent. Below ETRF responses are illustrated. Looking at the median,
figure 2.1 below, it is paramount to understand that the despite the mean being around 3, when the
median is 3 it suggests that for Executives less than 50% are either agreeing or somewhat agreeing
with the statement ETRF.
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Meanwhile, the DRT construct is and the two variables, Leaders encourage to engage in change
projects (DRCP) and Leaders are ensuring company-wide transformation (DRCT), have mean scores
of 3.45 and 3.16, respectively.

Regarding the construct Engaging with Stakeholders (EST) and the variables, Leaders are
focusing on engaging with new stakeholders (ESNS). In terms of engaging with stakeholders the
mean score for ESNS is the highest among all variables at 3.63, indicating that leaders are placing
a relatively high emphasis on engaging with new stakeholders. Executives has the highest mean
3.73, followed by managers and specialists. Leaders have developed partnerships with external
partners (ESEP) has a total mean of 3.42 where specialists has the highest mean by position,
followed by Executives. In terms of location, Latvia has the highest mean (3.56) whereas Denmark
is lower (3.31). Developing new partnerships is a part of the strategic agenda (ESSA). Total mean
is the fourth highest at 3.69. It is clear that Executives has the highest mean with 3.82. Energy and
Health Care represents the highest means at 3.85.

Next is, Developing internal knowledge (DIK) and the two variables, Leaders focus on
developing employees’ new competencies (DKNC) and, Company prioritized the training of
employees (DKTE). Both with a total mean of 3.53 and both has Executives with the highest mean,
followed by Manager and Specialists.

Empowering employees (EEM) and the variable, Leaders empower employees to make
decisions (EMMD). Regarding Empowering Employees (EEM), the total mean is 3.56 and
indicates that leaders are focusing on empowering employees, but as a strategic leader, this could
be a less important focus point. There is not much difference between the different groups.

The moderating variable, digital technology adoption (DTA) and the two variables,
Company experiments with new digital technologies (DTER) and, Company exploits current
digital technologies fully (DTET). the mean score for "Company experiments with new digital
technologies" (DTER) is 3.45 out of 5, with a standard deviation of 1.25. This suggests that, on
average, respondents perceive their company to be moderately involved in experimenting with
new digital technologies.

Table 2.7
Descriptive statistics of dependent variables
Variable |n Mean |SD SE LCL UCL Med Min Max |LCLmed |UCLmed
SOSA |405 (341 [1.17 |0.058 (3.30 [353 |4 1 5 4 4
SOCR [405 (371 |1.16 |0.058 (359 (382 |4 1 5 4 4
BUMS (405 [3.05 [0.75 [0.038 [298 |[3.13 |3 1 4 3 3
BUBR (405 ([3.04 [0.81 [0.040 [296 |[3.12 |3 1 4 3 3
BUCS (405 [3.15 [0.79 [0.039 [3.08 |[323 |3 1 4 4 4
FIRE (405 |[3.19 [0.94 [0.046 (310 (328 |4 1 4 3 4
FIOP  [405 |[3.14 [0.82 [0.041 [3.06 |[3.22 |3 1 4 3 3

Source: calculated by authors using RStudio
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Table 2.7, Descriptive statistics of dependent variables include the five dependent variables:
SOSA, SOCR, BUMS, BUBR, and BUCS and FIRE and lastly FIOP.

SOSA has a mean of 3.41. SOCR has a higher mean of 3.71 and a similar standard deviation
of 1.16, indicating that this SOCR has higher values on average than SOSA. The standard error
and confidence limits are also similar to SOSA.

BUMS has a lower mean of 3.05 and a lower standard deviation of 0.75, suggesting that this
variable has lower values on average and is less variable than the other variables in the table.
BUBR has a similar mean and standard deviation to BUMS, but with slightly wider confidence
limits. The wider confidence limits for BUBR suggest that there may be more uncertainty around
the true value of this measure, and this could be a concern leaders. BUBR represents a measure of
brand recognition, and the wider confidence limits suggest that there may be more variability in
brand recognition ratings for the business. BUCS has a higher mean than BUMS and BUBR, but
a similar standard deviation. In terms of financial performance, the mean scores are also around
the midpoint of the scale (3), with the highest mean being for FIRE (3.19), indicating that the
respondents tend to rate revenue slightly higher than overall financial performance (FIOP).

In order to evaluate moderating effect from digital technology adoption on creating shared
value we use bootstrapped (nboot = 10000) paths statistics.

Table 2.8

Bootstrapped paths statistics for digital technology adoption moderation model
Paths Orig.Est. | Boot. Mean | Boot.SD | t-stat LCI UCl H tests
EPT ->SOC -0.018 -0.018 0.042 -0.416 |-0.103 | 0.064 | H1No
EPT -> BUS -0.003 -0.000 0.045 -0.072 | -0.088 |0.089 | H2No
EPR -> SOC 0.193 0.192 0.063 3.040 |0.065 |0.314 | H3Yes
EPR -> BUS 0.172 0.173 0.070 2.457 [ 0.039 |0.314 | H4 Yes
DRT -> SOC 0.090 0.092 0.045 1.977 0.003 |0.181 | H5Yes
DRT -> BUS 0.069 0.070 0.042 1.658 | -0.013 | 0.151 | H6 N0 9,8%
EST -> SOC 0.114 0.113 0.056 2.021 | 0.004 |0.223 | H7 Yes
EST -> BUS 0.069 0.071 0.057 1.214 | -0.041 |0.181 | H8No
DIK -> SOC 0.125 0.126 0.056 2251 | 0.013 |0.235 | H9 Yes
DIK -> BUS 0.081 0.083 0.061 1.324 [ -0.039 | 0.204 | H10No
EEM -> SOC 0.122 0.120 0.052 2.343 | 0.018 |0.223 | H11Yes
EEM -> BUS -0.001 -0.002 0.051 -0.024 | -0.098 |0.101 | H12No
DTA ->SOC 0.214 0.214 0.050 4306 |0.117 |0310 | H13Yes
DTA -> BUS 0.093 0.090 0.056 1.661 |-0.017 | 0.203 | H14No09,7%
EPT*DTA ->SOC -0.069 -0.069 0.040 -1.726 | -0.148 | 0.009 | H15No 8,5%
EPT*DTA-> BUS 0.047 0.045 0.050 0.936 |-0.055 |0.143 | H16 No

38



EPR*DTA->SOC -0.070 -0.071 0.062 -1.138 | -0.193 | 0.049 H17 No
EPR*DTA-> BUS 0.042 0.043 0.074 0.564 -0.105 | 0.191 H18 No
DRT*DTA-> SOC -0.023 -0.024 0.047 -0.476 | -0.116 | 0.069 H19 No
DRT*DTA-> BUS -0.024 -0.025 0.049 -0.495 | -0.125 | 0.069 H20 No
EST*DTA->SOC 0.124 0.124 0.062 2.009 0.005 0.246 H21 Yes
EST*DTA-> BUS -0.100 -0.102 0.059 -1.693 | -0.216 | 0.016 H22 No 9,1%
DIK*DTA->SOC 0.000 -0.000 0.054 0.004 -0.107 | 0.105 H23 No
DIK*DTA-> BUS 0.004 0.004 0.063 0.060 -0.118 | 0.130 H24 No
EEM*DTA-> SOC -0.050 -0.050 0.050 -0.994 | -0.148 | 0.049 H25 No
EEM*DTA-> BUS 0.044 0.046 0.058 0.757 -0.067 | 0.161 H26 No
SOC -> FIP 0.110 0.111 0.038 2.860 0.036 0.187 H27 Yes
BUS -> FIP 0.553 0.553 0.045 12.374 | 0.461 0.637 H28 Yes

Source: calculated by authors using RStudio

Exploitation (EPT): The analysis indicated that the original estimate and the bootstrap mean
for the effect of exploiting resources on social results were both -0.018, with a bootstrap standard
deviation of 0.042. The t-statistic was -0.416, and the 95% confidence interval ranged from -0.103
to 0.064. These statistics suggested that the effect of solely focusing on exploiting resources might
not significantly contribute to positive social outcomes.

Exploration (EPR): The analysis highlighted that the effect of exploration on social results
had an original estimate of 0.193, a bootstrap mean of 0.192, and a bootstrap standard deviation
of 0.063. The t-statistic was 3.040, and the 95% confidence interval ranged from 0.065 to 0.314.
These findings emphasized the significant and positive impact of exploration on social outcomes.

Driving Transformation (DRT): The analysis demonstrated that the path coefficient for DRT
to social results was 0.090, with a bootstrapped mean of 0.092 and a bootstrap standard deviation
of 0.045. The t-statistic was 1.977, and the 95% confidence interval ranged from 0.003 to 0.181.
These results suggested a positive and significant relationship between driving transformation and
social results.

Engaging with Stakeholders (EST): The analysis indicated that engaging with stakeholders
had a significant positive effect on creating social results, as supported by the data. However, its
impact on business results was not statistically significant, suggesting the need for a more nuanced
understanding of its influence on business outcomes.

Developing Internal Knowledge (DIK): The analysis showed that developing internal
knowledge had a significant positive effect on social results, as evidenced by a path coefficient of
0.125 and a t-statistic of 2.251. However, its effect on business results was not statistically
significant, suggesting a need for further investigation.

Empowering Employees (EEM): The analysis demonstrated that empowering employees
had a significant positive effect on creating social results, supported by a path coefficient of 0.120
and a t-statistic of 2.343. However, its impact on business results was not statistically significant,
emphasizing the need for a more comprehensive understanding of its influence.
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Digital Technology Adoption (DTA): The analysis revealed that DTA had a significant
positive effect on creating social results, supported by an original estimate of 0.214 and a t-statistic
of 4.306. However, its impact on business results was not statistically significant, suggesting the
need for further exploration of its influence on business outcomes.

Moreover, the interaction term 'EPT*DTA" indicated a complex relationship, demonstrating
how the impact of exploiting resources on social outcomes changes with varying levels of digital
technology adoption. This highlighted the importance of considering the interplay between
different variables for a comprehensive understanding of their combined impact. A more accurate
insight into the moderating effect is provided by slope analysis, see Figure 2.3.
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Fig. 2.3. Slope analysis of the interaction effect ‘EPT*DTA’ on ‘SOC”.

Source: author’s calculations using RStudio

Solid line represents the relationship for an average level of digital technology adoption,
dotted line represents the relationship for higher (mean value of DTA plus one standard deviation
unit) level of digital technology adoption and dashed line - the relationship for lower (mean value
of DTA minus one standard deviation unit) level of digital technology adoption. As can be seen,
the relationship between ‘EPT’ and ‘SOC’ is positive for lower level of ‘DTA’ (dashed) regression
line as indicated by their positive slope, negative for higher (dotted) and average (solid level of
‘DTA’ regression lines as indicated by their negative slopes. Due to negative moderating effect, at
high level of digital technology adoption, the effect of exploiting existing resources to full extent
on ‘SOC” is weaker, while at lower levels of digital technology adoption, the effect of exploiting
existing resources to full extent on ‘SOC”’ is stronger. In turn, as shown in the table 2.8, t-statistic
(-1.726) for the path linking the interaction term and ‘SOC’ points out that this relationship is not
statistically significant, the probability of error exceeds 5% (~8.5%) and should therefore be
approached with caution.

The interaction term ‘EPT*DTA’ has a positive effect on ‘BUS’ 0f 0.047, whereas the simple
effect of ‘EPT’ on ‘BUS’ is negative - 0.003. Jointly, the results suggest that the relationship
between ‘EPT’ and ‘BUS’ is - 0.003 for an average level of digital technology adoption. For higher
levels of digital technology adoption, i.e., for every standard deviation unit increase of DTA, the
relationship between ‘EPT’ and ‘BUS’ increases by the size of the interaction term, i.e., - 0.003 +
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0.047 = 0.044. On the contrary, for lower levels of digital technology adoption, i.e., for every
standard deviation unit decrease of DTA, the relationship between ‘EPT’ and ‘BUS” decreases by
the size of the interaction term, i.e., - 0.003 - 0.047 = - 0.050. A more accurate insight into the
moderating effect is provided by slope analysis, see Figure 2.4 below.
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Fig. 2.4. Slope analysis of the interaction effect ‘EPT*DTA’ on ‘BUS’.
Source: author’s calculations using RStudio

As can be seen, the relationship between ‘EPT’ and ‘BUS’ is positive for higher level of
‘DTA’ (dotted) regression line as indicated by their positive slope, and negative for average level
of ‘DTA’(solid) and lower level of ‘DTA’(dashed) regression lines as indicated by their negative
slope. Due to positive moderating effect, at high level of digital technology adoption, the effect of
exploiting existing resources to full extent on ‘BUS” is stronger, while at lower levels of digital
technology adoption, the effect of exploiting existing resources to full extent on ‘BUS’ is weaker.

As shown in the table M1, t-statistic (0.936) for the path linking the interaction term and
‘BUS’ points out that this relationship is not statistically significant, the probability of error
exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘EPR*DTA’ has a negative effect on ‘SOC’
of - 0.070, whereas the simple effect of ‘EPR’ on ‘SOC” is 0.193. Jointly, the results suggest that
the relationship between ‘EPR’ and ‘SOC’ is 0.193 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘EPR’ and ‘SOC’ decreases by the size of the interaction
term, i.e., 0.193 - 0.070 = 0.123. On the contrary, for lower levels of digital technology adoption,
i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between ‘EPR’ and
‘SOC’ increases by the size of the interaction term, i.e., 0.193 - (-0.070) = 0.263. A more accurate
insight into the moderating effect is provided by slope analysis, see Figure 6.

41



soc

T T
-1.0 05 0.0 0.5 10

EPR

Fig. 2.5. Slope analysis of the interaction effect ‘EPR*DTA’ on ‘SOC’.
Source: author’s calculations using RStudio

As can be seen on Figure 2.5 above., the relationship between ‘EPR’ and ‘SOC’ is positive
for all three regression lines as indicated by their positive slopes. Hence, higher levels of
exploration go hand in hand with higher levels of social values. Due to negative moderating effect,
at high levels of digital technology adoption, the effect of exploration on social values is weaker,
while at lower levels of digital technology adoption, the effect of exploration on social values is
stronger.

As shown in the Table 2.8, t-statistic (-1.138) for the path linking the interaction term and
SOC points out that this relationship is not statistically significant, that the probability of error
exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘EPR*DTA” has a positive effect on ‘BUS’
of 0.042, whereas the simple effect of ‘EPR’ on ‘BUS’ is 0.172. Jointly, the results suggest that
the relationship between ‘EPR’ and ‘BUS’ is 0.172 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘EPR’ and ‘BUS’ increases by the size of the interaction
term, i.e., 0.172 + 0.042 = 0.213. On the contrary, for lower levels of digital technology adoption,
1.e., for every standard deviation unit decrease of ‘DTA’, the relationship between ‘EPR’ and
‘BUS’ decreases by the size of the interaction term, i.e., 0.172 — 0.042 = 0.130.

As can be seen on Fig. 2.6 below, the relationship between ‘EPR’ and ‘BUS’ is positive for
all three regression lines as indicated by their positive slopes. Hence, higher levels of exploration
go hand in hand with higher levels of business values. Due to positive moderating effect, at high
levels of digital technology adoption, the effect of exploration on business values is stronger, while
at lower levels of digital technology adoption, the effect of exploration on business values is
weaker.
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Fig. 2.6. Slope analysis of the interaction effect ‘EPR*DTA’ on ‘BUS’.
Source: author’s calculations using RStudio

As shown in the Table 2.8, t-statistic (0.564) for the path linking the interaction term and
‘BUS’ points out that this relationship is not statistically significant, that the probability of error
exceeds 5% and should therefore be approached with caution.

The interaction term ‘DRT*DTA’ has a negative effect on ‘SOC” of - 0.023, whereas the
simple effect of ‘DRT’ on ‘SOC” is 0.090. Jointly, the results suggest that the relationship between
‘DRT’ and ‘SOC’ is 0.090 for an average level of digital technology adoption. For higher levels
of digital technology adoption, i.e., for every standard deviation unit increase of DTA, the
relationship between ‘DRT’ and ‘SOC’ decreases by the size of the interaction term, i.e., 0.090 -
0.023 = 0.067. On the contrary, for lower levels of digital technology adoption, i.e., for every
standard deviation unit decrease of ‘DTA’, the relationship between ‘DRT’ and ‘SOC’ increases
by the size of the interaction term, i.e., 0.090 - (-0.023) = 0.112.

The relationship between ‘DRT’ and ‘SOC’ is positive for all three regression lines as
indicated by their positive slopes. Hence, higher levels of exploration go hand in hand with higher
levels of social values. Due to negative moderating effect, at high levels of digital technology
adoption, the effect of exploration on social values is weaker, while at lower levels of digital
technology adoption, the effect of exploration on social values is stronger.

As shown in the Table 2.8, t-statistic (-0.476) for the path linking the interaction term and
‘SOC’ points out that this relationship is not statistically significant, that the probability of error
exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘DRT*DTA” has a negative effect on ‘BUS’
of - 0.024, whereas the simple effect of ‘DRT’ on ‘BUS’ is 0.069. Jointly, the results suggest that
the relationship between ‘DRT’ and ‘BUS’ is 0.069 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘DRT’ and ‘BUS’ decreases by the size of the
interaction term, i.e., 0.069 - 0.024 = 0.045. On the contrary, for lower levels of digital technology
adoption, i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between ‘DRT’
and ‘BUS’ increases by the size of the interaction term, i.e., 0.069 - (- 0.024) = 0.094.
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The relationship between ‘DRT’ and ‘BUS’ is positive for all three regression lines as
indicated by their positive slopes. Hence, higher levels of exploration go hand in hand with higher
levels of business values. Due to negative moderating effect, at high levels of digital technology
adoption, the effect of exploration on business values is weaker, while at lower levels of digital
technology adoption, the effect of exploration on business values is stronger.

As shown in the Table 2.8, t-statistic (-0.495) for the path linking the interaction term and
‘BUS’ points out that this relationship is not statistically significant, that the probability of error
exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘EST*DTA’ has a positive effect on ‘SOC’
of 0.124, whereas the simple effect of ‘EST’ on ‘SOC’ is 0.114. Jointly, the results suggest that
the relationship between ‘EST’ and ‘SOC’ is 0.114 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘EST” and ‘SOC’ increases by the size of the interaction
term, i.e., 0.114 + 0.124 = 0.237. On the contrary, for lower levels of digital technology adoption,
i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between ‘EST’ and
‘SOC’ decreases by the size of the interaction term, i.e., 0.114 — 0.124 = - 0.010.

The relationship between ‘EST’ and ‘SOC’ is positive for higher level (dotted) and average
level (solid) of ‘DTA’ regression lines as indicated by their positive slopes, and negative for lower
level of ‘DTA’(dashed) regression line as indicated by their negative slope. Due to positive
moderating effect, at high level of digital technology adoption, the effect of engaging with
stakeholders on ‘SOC” is stronger, while at lower levels of digital technology adoption, the effect
on ‘SOC’ is weaker.

As shown in the Table 2.8, t-statistic (2.009) for the path linking the interaction term and
‘SOC’ points out that this relationship is statistically significant, the probability of error is less
than 5% and therefore could be used for further analysis with safety.

As can be seen in Table 2.8, the interaction term ‘EST*DTA” has a negative effect on ‘BUS’
of - 0.100, whereas the simple effect of ‘EST’ on ‘BUS’ is 0.069. Jointly, the results suggest that
the relationship between ‘EST’ and ‘BUS’ is 0.069 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘DRT’ and ‘BUS’ decreases by the size of the
interaction term, i.e., 0.069 - 0.100 = - 0.030. On the contrary, for lower levels of digital technology
adoption, i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between ‘EST’
and ‘BUS’ increases by the size of the interaction term, i.e., 0.069 - (- 0.100) = 0.1609.

The relationship between ‘EST” and ‘BUS’ is positive for average and lower level of ‘DTA’
regression lines as indicated by their positive slopes and negative for higher level of ‘DTA’
regression line as indicated by their negative slope. Due to negative moderating effect, at high
levels of digital technology adoption, the effect of engaging with stakeholders on business values
is weaker, while at lower levels of digital technology adoption, the effect of engaging with
stakeholders on business values is stronger.
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As shown in the Table 2.8, t-statistic (-1.693) for the path linking the interaction term and
‘BUS’ points out that this relationship is not statistically significant, that the probability of error
exceeds 5% (~9.1%) and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘DIK*DTA’ has a neutral effect on ‘SOC’
of 0.000, whereas the simple effect of ‘DIK’ on ‘SOC’ is 0125. Jointly, the results suggest that the
relationship between ‘DIK’ and ‘SOC’ is 0.125 for an average level of digital technology adoption.
For higher levels of digital technology adoption, i.e., for every standard deviation unit increase of
DTA, the relationship between ‘DIK’ and ‘SOC’ decreases by the size of the interaction term, i.e.,
0.120 - 0.000 = 0.125. On the contrary, for lower levels of digital technology adoption, i.e., for
every standard deviation unit decrease of ‘DTA’, the relationship between ‘DIK’ and ‘SOC’
increases by the size of the interaction term, i.e., 0.120 - (- 0.000) = 0.125.

The relationship between ‘DIK’ and ‘SOC is positive for all three regression lines, as
indicated by their positive slopes. Hence, higher levels of developing internal knowledge go hand
in hand with higher levels of social values. Due to the neutral moderating effect, at all levels of
digital technology adoption, the effect of developing internal knowledge on social values is similar.

As shown in the Table 2.8, t-statistic (0.004) for the path linking the interaction term and
‘SOC’ points out that this relationship is not statistically significant, that the probability of error
exceeds 5% and should therefore be approached with caution.

As seen in Table 2.8, the interaction term ‘DIK*DTA’ has a positive effect on ‘BUS’ of
0.004, whereas the simple effect of ‘DIK’ on ‘BUS’ is 0.081. Jointly, the results suggest that the
relationship between ‘DIK” and ‘BUS” is 0.081 for an average level of digital technology adoption.
For higher levels of digital technology adoption, i.e., for every standard deviation unit increase of
DTA, the relationship between ‘DIK’ and ‘BUS’ increases by the size of the interaction term, i.e.,
0.081 + 0.004 = 0.085. On the contrary, for lower levels of digital technology adoption, i.e., for
every standard deviation unit decrease of ‘DTA’, the relationship between ‘DIK’ and ‘BUS’
decreases by the size of the interaction term, i.e., 0.081 — 0.004 = 0.078.

The relationship between ‘DIK’ and ‘BUS’ is positive for positive for all three regression
lines as indicated by their positive slopes. Due to positive moderating effect, at high level of digital
technology adoption, the effect of developing internal knowledge on ‘BUS” is somewhat stronger,
while at lower levels of digital technology adoption, the effect on ‘BUS’ is somewhat weaker.

As shown in the Table 2.8, t-statistic (0.060) for the path linking the interaction term and
‘BUS’ points out that this relationship is not statistically significant, the probability of error
exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘EEM*DTA’ has a negative effect on ‘SOC’
of - 0.050, whereas the simple effect of ‘EEM’ on ‘SOC’ is 0122. Jointly, the results suggest that
the relationship between ‘EEM’ and ‘SOC’ is 0.122 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘EEM’ and ‘SOC’ decreases by the size of the
interaction term, i.e., 0.122 - 0.050 = 0.072. On the contrary, for lower levels of digital technology

45



adoption, i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between
‘EEM’ and ‘SOC”’ increases by the size of the interaction term, i.e., 0.122 - (- 0.050) = 0.172.

The relationship between ‘EEM’ and ‘SOC is positive for all three regression lines as
indicated by their positive slopes. Hence, higher levels of empowering employees go hand in hand
with higher levels of social values. Due to negative moderating effect, at higher levels of digital
technology adoption, the effect of empowering employees on social values is weaker, while at
lower levels of digital technology adoption, the effect of empowering employees on social values
is stronger. As shown in the Table 2.8, t-statistic (-0.994) for the path linking the interaction term
and ‘SOC’ points out that this relationship is not statistically significant, that the probability of
error exceeds 5% and should therefore be approached with caution.

As can be seen in Table 2.8, the interaction term ‘EEM*DTA’ has a positive effect on ‘BUS’
of 0.044, whereas the simple effect of ‘EEM’ on ‘BUS’ is -0.001. Jointly, the results suggest that
the relationship between ‘EEM’ and ‘BUS’ is -0.001 for an average level of digital technology
adoption. For higher levels of digital technology adoption, i.e., for every standard deviation unit
increase of DTA, the relationship between ‘EEM’ and ‘BUS’ increases by the size of the
interaction term, i.e., -0.001 + 0.044 = 0.043. On the contrary, for lower levels of digital technology
adoption, i.e., for every standard deviation unit decrease of ‘DTA’, the relationship between
‘EEM” and ‘BUS’ decreases by the size of the interaction term, i.e., -0.001 — 0.044 = - 0.045.

The relationship between ‘EEM’ and ‘BUS’ is positive for higher level of ‘DTA’ regression
line as indicated by their positive slope and negative for an average and lower level of ‘DTA’
regression lines as indicated by their negative slopes. Due to positive moderating effect, at high
level of digital technology adoption, the effect of empowering employees on ‘BUS” is much
stronger, while at lower levels of digital technology adoption, the effect on ‘BUS’ is much weaker.

Conclusion from hypothesis statistical testing

Table 2.9 below is a summary of the hypothesis testing. You can see that 10 out of 28 has
been accepted and out of the 10 six are SOC. Note that four could be accepted at a confidence
level of 10% and it will be up to the strategic leader to decide if this is acceptable.

The table is organized so that the dependent variable has been split and each characteristic
has a column “Paths SOC” which represents the impact on social results and “Paths BUS” which
represents the impact on business results. Each row represents one characteristic of the
independent variable Exploitation, Exploration, Driving transformation and so on. From H15 the
moderating variable has been added.

Table 2.9
Summary of hypothesis testing
H1 EPT ->SOC No H2 EPT -> BUS No
H3 EPR -> SOC Yes H4 EPR ->BUS Yes
H5 DRT ->SOC Yes H6 DRT -> BUS No 9,8%
H7 EST ->SOC Yes H8 EST -> BUS No
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H9 DIK -> SOC Yes H10 DIK->BUS No

H11 EEM ->SOC Yes H12 EEM ->BUS No
H13 DTA ->SOC Yes H14  DTA ->BUS No 9,7%
H15 EPT*DTA ->SOC No 8.5% H16  EPT*DTA->BUS No
H17 EPR*DTA -> SOC No H18 EPR*DTA ->BUS No
H19 DRT*DTA ->SOC No H20 DRT*DTA ->BUS No
H21 EST*DTA -> SOC Yes H22  EST*DTA -> BUS No 9,1%
H23 DIK*DTA ->SOC No H24  DIK*DTA -> BUS No
H25 EEM*DTA -> SOC No H26 EEM*DTA ->BUS No
H27 SOC -> FIP Yes H28 BUS->FIP Yes

Lower levels of digital technology adoption have a positive moderating effect on creating
social and business results for the following variables. Note that 4 out of 6 are having a positive
effect on social results and just two on business results. Several of the comments from the survey
suggest that digital technology adoption can ease efforts required from humans and reduce
repetitive tasks. Moreover, replacing analog-based processes with digital will improve how they
perceive the company. Therefore, this should be investigated further together with the fact that
higher levels of digital technology adoption is mainly having a positive effect on business results.

The practical significance of the survey results

To better understand the survey findings and the results of the analysis, 5 experts were
selected for expert interview where they could give their input the survey findings. Scientific
discussion and justification for selection of experts can be found on page 35. All interviews are
recorded with video, except one which was only audio. All have been transcribed.

Table 2.10
Criteria of experts based on Finkelstein et al (2009)
Expert Professional Experience Education  Sector External Recognition Cou
Level ntry

Irina Chairwoman of the Board.  PhD, Educatio  Public speaker, scientific LV
Jackiva Master n&ICT  publications.
Karlis Chief Risk Officer in MBA, Finance  Continued media coverage of LV
Danevi¢s  Global financial institution.  Master Karlis due to efforts in finance

20+ years’ experience. and in charity organizations.
Nis CEO, Chairman of the Doctor of Health Appeared in various media for DK
Alstrup board, Owner with more Medicine, Care efforts to improve the health care

than 40 years’ experience Master, system

as a strategic leader. MBA
Lars CEO, Director with more PhD, Energy Appeared in several sector DK
Banke than 30 years of experience  Master magazines, articles due to efforts

as a strategic leader as a CEO and as a global director.
Charles Professor of Management Frank E. Educatio Book author, scientific USA
O'Reilly at Stanford Buck n publications, public speaker, aka
i Professor grandfather of ambidexterity

Source: Author’s creating based on Finkelstein et al (2009)
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In summary, table 2.10, of the expert interviews, DIK and EEM is part of exploiting current
resources as strategic leaders look at their employees as (human) resources. The experts who were
interviewed understood that DIK and EEM was part of leadership and less about strategic
leadership. However, they still saw the overall directions should be set by the strategic leader, but
be included in ambidexterity, under exploitation. Therefore, looking from a strategic leaders
perspective, it is important to keep in mind the contextual difference between leadership and
strategic leadership. As for DTA, it is crucial to note that in several cases, lower levels of DTA is
having a significant positive moderating effect, while higher levels of DTA has a less positive and
not significant positive effect on social and business results. On this, it is elaborated by the experts
that higher levels does not seem to be the issue, but the speed of adoption. High level, but slowly
and sequential adopted is more accepted. If high level and fast adoption, even in parallel,
employees get resistant as they do not fully understand the technology, have concerns about their
future role and finds it overwhelming to be part of that level of change. This is in line with the
comments from the survey, when some respondents expressed that it might be costly and a lack of
knowledge about digital technology could be a barrier. What is more, in most cases DTA is having
a significant positive effect on SOC, when there are lower levels of DTA. During the interviews
is became clear that this might be related to the way social results and business results are
measured. There are generally accepted ways to measure BUS results, but not generally accepted
ways to measure SOC results. Hence, there is a perception that the strategic leaders, and the
companies, are having a significant positive effect on SOC, while being more cautions when it
comes to BUS results.
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3. CHAPTER 3SUMMARY -DIRECTIONS OF STRATEGIC LEADERSHIP

DEVELOPMENT FOR CREATING SHARED VALUE
(Chapter 3 consists of 23 pages comprising O tables and 9 figures)

As identified in previous sections of the doctoral dissertation, there is an opportunity for
strategic leaders to develop and nurture specific characteristics when wanting to create both
business results and social results.

Based on the secondary and primary data collection and analysis and on the empirical
findings of this research, a strategic leadership model was designed and developed. This is meant
for any strategic leader and the objective is for them to be guided on how they, in medium and
large sized enterprises can compete with startups, beat disruptive innovation, build resilience and
not only create business results, but also create social results at the core of the business.

This strategic leadership model, Enabling Core & Explorer considers that being resilient and
responding to disruption is part of the very core of doing business today. What this model does, is
to enable strategic leaders who desires to create both social and business results. Exploiting the
core business assets and capabilities while exploring future opportunities. Through the expert
interviews, it was paramount that scalability was key and especially for medium and large
enterprises. That is, what is being explored, must be channelled into the core business — or
separated out — to scale and amplify the results.

, L .

Our Structure £ Our Ecosystem é\‘ Our Digital Technology ﬁ%w Our Business 2
-1-T-) 12 . =
Need to Sepa/fﬂle Enf:fom Partner for enabling any other dimension Transformation
Department / spin o Government - .
Matrix / hierarchy (levels) Private t‘?"‘;'i‘il; Infer explorer findings/unit
Resources allocation For what reason Nf_g it bilitie 5pin out explorer findings/unit
Level of autonomy Legislation ew diglta) capabliities Establish project
Funding of exploit vs explorer Advisory Process redesign
i Asset & Capability Match? o
Our Transparency ,-C”Z piiiig | pabiity ] ‘Z}%’ Our Impact Amplified @
Core Business Explorer Future Business Pre-condition: have an excellent

Share your vision Exploitation of current resources Explorer Trends / disruptions mea;urevnev\( system
Empower employees Existing Offering(s) New Offering(s) Consider the following
Develop employees Assets & Capabilities Alignment with core assets & 1. Customers
Identify who is for core and who Reduce Variance (e.g. lean six sigma) capabilities - Cavubfllllua

should be in the explore unit Characteristics needed Increase variance {design thinking) . Capacity
Characteristics needed

Infer explorer findings into core

Build
Leverage
. Partner

PEP wr

| Core & Future Synergies
Business results Social results
Market share . o ity Access to education
Customer satisfaction E Our Results L ald Access to health care
Operational efficiency Clean water

Profit Well being of employee and communities
Core & Future Synergies

Fig. 3.0. Enabling Conscious Leadership model.
Source: Author’s creation based on empirical evidence

The strategic leadership model Enabling Core & Explorer, takes and combines the research
findings from the literature review, survey and the expert interviews. At the heart of the model the
characteristic, leadership ambidexterity, has been translated into Core Business, which refers to
exploit and into Explore future business, which refers to exploration of future resources and
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capabilities (Binns, O'Reilly I, & Tushman, 2022). It is paramount to understand, that through
this research, there has been a switch from contextual ambidexterity to structural ambidexterity,
where the strategic leader will enable ambidexterity in the structure of the organization, rather than
possessing the characteristic on an individual, contextual, level (O'Reilly III 2023, Cirjevskis
2016). Then, in a sequential order, each characteristic and finding has been added. The objective
of the six outer Enablers is to enable the strategic leader to fully understand and exploit the core
business. That is, where current customers are, cash flows and there are a defined set of assets and
capabilities. On the other hand, the six outer Enablers are to enable the strategic leader to explorer
future business opportunities. To understand how to develop and empower employees to best
achieve this. The first of the six dimensions is Our transparency which is related to development
and empowerment of employees. Second, we have Our structure, which is related to how the
strategic leader should set the organizational structure to enable explore and exploit. Thirdly, Our
ecosystem is how the strategic leader identifies and engages with external stakeholders. Fourth,
Our digital technology will support the strategic leader in making decisions on if and / or when to
apply and increase / decrease use of digital transformation. Fifth, Our transformation will enable
the strategic leader to understand and consensually drive the needed transformation of the business
according to the previous enablers. Lastly, the sixth enabler is how the strategic leader will amplify
the impact, Our impact amplified. The strategic leader will this scale from the start and understand
how projects, processes and systems may be designed to amplify the positive impact. As a results,
the strategic leader will create shared value and thereby ensure that both business results and social
results are reached (Porter and Kramer, 2011).

Conclusions and recommendations
Conclusions

This doctoral dissertation covers research on the impact of strategic leadership characteristics on

creating shared value, in medium- and large sized enterprises.

1. Specific strategic leadership characteristics are needed to bridge the gap between the two
parallel research streams, one on creating business results and another on creating social results
and how to create shared value and avoid mission drift.

2. Through the literature analysis a definition of a social enterprise was formulated. The definition
is: a business which exploits and explores assets and capabilities to offer products and
services, creating social- and business results by responding to the dynamism and complexity
of the external environment.

3. Based on literature analysis, the five characteristics of strategic leadership are structural
ambidexterity, driving transformation, engaging with stakeholders, developing internal
knowledge and empowering employees.

4. Strategic leaders’ exploitation of available resources and capabilities does not have a positive
impact on creating shared value. Three pathways indicate that exploiting current resources does
not positively impact creating shared value.
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a. Strategic leaders focusing solely on exploiting available resources and capabilities may
not be sufficient to create a positive social outcome for a company. The analysis of the
paths suggests that the effect of this exploitation on creating social results is not
statistically significant.

b. Strategic leaders who focus on exploiting available resources and capabilities may not
result in a positive impact on creating business results. This highlights the finding that
the exploitation of resources and capabilities may not directly lead to improvements in
business performance.

c. Strategic leaders who are distant from day-to-day operations may have a more
pessimistic view of how current resources and capabilities are exploited in the firm.
Whereas those who are directly responsible may view the exploitation of current
resources and capabilities more optimistically.

5. Strategic leaders’ exploration of future resources and capabilities positively influences creating
shared value. Two pathways indicate that exploring future resources has a positive impact on
creating shared value.

a. Strategic leaders who focus on or enable the exploration of future resources and
capabilities will significantly impact social results. This path strongly suggests that
strategic leaders focusing on exploration activities internally and externally, has a
significant impact on improving social results.

b. There is a significant positive impact on both social and business, suggesting that
leaders who actively seek out new opportunities and plan for the future will create
shared value.

6. Digital technology adoption moderating effect on ambidexterity has a positive impact on
creating shared value:

a. Strategic leaders exploiting available resources and capabilities may use digital
technology as a moderating variable when creating shared value. Results show that the
relationship between exploitation of available resources and capabilities and social
results is positive for lower levels of digital technology adoption. On the other hand,
there is a negative moderation impact at higher levels.

b. The slope analysis showed that strategic leaders exploiting current resources and
capabilities may use higher levels of digital technology adoption for creating business
results, whereas, at lower levels, there is a negative moderating impact.

c. Strategic leaders exploring future resources and capabilities may use digital technology
adoption as a moderator for creating social results. The slope analysis indicated that all
three slopes are positive. Hence, higher levels of exploration go hand in hand with
higher levels of social results, and due to negative moderating effects, at high levels of
digital technology adoption, the effect of exploration on social results is weaker. In
comparison, at lower levels of digital technology adoption, the effect of exploration on
social results is stronger.
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7.

8.

10.

d. The slope analysis showed that strategic leaders enabling high levels of digital
technology adoption will result in a significant positive impact on creating business
results. Due to the positive moderating effect, at high levels of digital technology
adoption, the effect of exploration on business results is stronger. In contrast, at lower
levels of digital technology adoption, the effect of exploration on business results is
weaker.

The level of digital technology adoption positively influences creation shared value.

a. The adoption of digital technology by strategic leaders has a significant positive impact
on creating shared value. Strategic leaders who adopt digital technology for creating
business results may have a positive impact, but not significant. However, at a 10%
confidence interval, strategic leaders should still consider adopting digital technology
for creating business results.

b. Different levels of digital technology adoption impact results in different ways. Why it
may be concluded that low levels of digital technology adoption impact positively on
social results, whereas high levels of digital technology adoption impact positively on
business results.

The survey results were analysed, and the statistical test showed that 10 of 28 hypotheses were
supported at a confidence level of 5%. In addition, four hypotheses were supported at a
confidence level of 10%, which may be considered acceptable in business. The constructs with
a significant positive impact on both social and business results are Exploration (EPR) at a 5%
confidence level, Driving Transformation (DRT) at a 10% confidence level and Digital
Technology Adoption (DTA), where social results are at a 5% confidence level and business
results at a 10% confidence level.

Statistics did not validate most of the hypotheses; however, based on the expert interviews, it
was evident that practical significance was there for almost all of them. Here, the experts had
different opinions regarding the hypotheses, which only positively impacted social but not
business results.

Research findings show that strategic leaders are not homogeneous and is influenced by
geographical location, age, position and other patterns. Strategic leadership characteristics
must be evaluated and enabled based on the situation.

Recommendations.

1.

It is recommended that strategic leaders align resources and capabilities from the core business,
exploitation, with resources and capabilities needed to start and run future business units for
creating shared value.

During the implementation of the strategic leadership model, strategic leaders must be aware
of contextual aspects which will affect how the characteristics are enabled.

The strategic leaders understanding on when and how to exploit firms current resources and
capabilities and when and how to explore future opportunities. Moreover, it is critical to note
that the strategic leaders will be enablers of individuals and structures. That is know which
employees fit better in exploit and which are a better fit for explore. With this, the strategic
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leader will separate exploit and explore activities the firm’s structure. This is due to the fact
that the complexity in having contextual ambidexterity is very high; hence the strategic leaders
should identify who should be in the core business and who in the future business and when to
move them around. The same goes for the other Enablers in the strategic leadership model, if
the complexity of doing both in one unit and in one individual is too high, and therefore
enabling the right balance at the right time. This will enable balances of ambidexterity
throughout the enterprise, enabling it to create shared value in both the exploit and explore.

4. To positively impact creating shared value, the strategic leaders are recommended to apply the
Strategic leadership model, Enabling Core & Explore, which has been designed, developed
and introduced. This model introduces a stepwise approach to how strategic leaders carefully
map the core business where current business and social results are, or must, be generated.
Furthermore, it gives a license to explore future resources and opportunities and trends. Finally,
it introduces 6 Enablers. Enablers will guide the strategic leader through questions and
discussion points, including the five characteristics, digital technology and a guide for
amplifying the impact. It will ensure that the strategic leaders will balance exploitation and
exploration while adjusting the characteristics accordingly.

5. Strategic leaders should use Digital Technology Adoption (DTA) to modify the social results
and business results. Applying lower levels of digital technology may result in impact on social
results, while higher levels of digital technology adoption will impact business results.

6. In the core business, managers should adopt and exploit digital technologies which support
reducing variance, increase efficiencies and thereby as an immediate result, employees will
feel supported and be free from tedious and repetitive tasks. Strategic leaders are then advised
to seek more experimental digital technologies, and combinations thereof, in the explore unit.
Identifying new digital technologies which may see as a threat from employees in the core
business, should be embraced in the explore unit and gradually introduced as the impact on
creating shared value in the explore unit increases.

7. Strategic leaders who are exploiting current resources, exploiting digital technology and
focusing on ensuring company-wide transformation should consider that the level of impact
on creating shared value is influenced by position, location, business region, industry, gender,
and age.

Recommendations for future research

1. This doctoral dissertation collected survey data and data from experts in interviews from both
Latvia and Denmark and USA. Data for comparison is available, yet the comparison is not
included in this doctoral dissertation as it would go beyond the scope. Recommendations are
to analyse the collected data for comparison purposes to understand how countries with
different levels of economic situations are.

2. The research concluded that strategic leaders are not a homogeneous group. Hence, future
research should address which sub-groups, e.g., position, location, sector, etc., positively
impact creating shared value.
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3. This research suggests found low ratings for Leaders are using existing resources to full extent
(ETRF), Leaders ensuring company-wide transformation (DRCT), and My company
exploiting current digital technologies fully (DTET). With a media of 3, this indicates an
opportunity to do further research on these to understand why respondents scores so differently
by position, location, business region, industry, gender, and age. This ultimately influenced the
non-confirmation of statistical hypotheses.
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ietekm@ja. Liidzu, nemiet vera, ka $is nav izsmeloss saraksts, jo gadu gaitd mani ir atbalstijusi daudzi.

Vispirms es v€los pateikties miiziba aizgajusajai profesorei Dr. oec. Tatjanai Vasiljevai par vinas siltumu
un manu uznemsanu atplestam rokam. Profesore Tatjana Vasiljeva bija pirma, kurai es jautaju par doktorantiiras
programmu, un vinas iedvesmojo$a un pozitiva atbilde bija mans pirmais solis $aja celojuma.

Protams, man jaizsaka visdzilaka pateiciba maniem zinatniskajiem vaditajiem, profesorei Tatjanai
Volkovai un asoci€tajam profesoram Aivaram Spilbergam par vinu pastavigo un pacietigo atbalstu visa
promocijas darba izstrades procesa. Asociétais profesors Aivars Spilbergs vadija mani cauri sarezgitai analitikai
un pacietigi skaidroja atkal un atkal. Profesore Tatjana Volkova atbalstija mani brizos, kad man tas visvairak
bija vajadzigs. Vina turpinaja man atgadinat, lai izbaudu procesu, un biezi jautajot par dzivi un to, ka veicas ar
disertaciju. Esmu patiesi pateicigs par vinas nenogurstosajiem centieniem mani atbalstit, ka ar1 par draudzibu.

Bija tik daudz lielisku lekciju. Man jaizcel arT emeritétais profesors Vulfs Kozlinskis par to, ka vins spgja
motivet mani [idz galam un ]ava man mainities ka cilvékam un profesionalim. Vin$ man iemacija, ka “visam
jabiit actimredzamam”, un vina gudriba un izaicinoSie jautajumi mani ir pace€lusi cita Iimeni! Profesore Iveta
Ludviga, kura man paradija, ka izveidot savu teorétisko modeli, riipigi izskaidroja “pétijuma sipolu”, kas bija
viena no manam pirmajam atklasmém! Profesors Andrejs Cirjevskis par to, ka eksamenu laika lava man izaicinat
sevi un bija pirmais, kur§ mani virzija uz saikni starp dinamiskajam sp&jam un daudzpusigumu,— tas bija
revolucionars bridis, kuram Iidz pat $ai dienai pieverSu savu uzmanibu. Sirsnigs paldies visiem, kas atbildgja uz
anketas jautajumiem, jo 1pasi tiem pieciem, kuri piekrita piedalities intervija. Profesore Irina Jackiva, kura dalijas
ar savu ilggadg€jo pieredzi nozar€ un pétnieciba, vienlaikus aicinot mani uz vieslekcijam, Karlis Danévics, kurs
man vairakkart palidzgja mana doktorantliras cela no pasa sakuma Iidz pat nosléguma dalam un ar kuru man
izveidojas neformalas attiecibas. MD Niss Alstrups (Nis Alstrup), kur§ dalijas ar saviem sasniegumiem,
parveidojot Danijas medicinas nozari, lai ta klatu digitalaka, un Dr. Larss Banke (Lars Banke), kuru es ar
lepnumu déve&ju par savu draugu un mentoru un kurs stastfja aizraujoSus stastus no direktora un izpilddirektora
amata perspekfivas. Visbeidzot Carlzs A. O'Reilijs |11 (Charles A. O'Reilly 111), Stenfordas Biznesa augstskolas
(Stanford Graduate School of Business) vadibas profesors, Frenks E. Buks (Frank E. Buck), kurs laipni atvélgja
laiku, lai sniegtu interviju, un mani ievirzija dzila zinatniska diskusija par daudzpusigumu. Pateiciba manam
bijusajam un pasreiz€jam darba devéjam. Par to, ka nodrosinaja man elastigu darba reZimu, lai es varétu rakstit,
piedalities konferenc€s un palidzgja iegit piekluvi plasam dazadu nozaru ekspertu tiklam. Maniem draugiem un
mentoriem, kuri ir bruggjusi man celu un turpina to darit, piedavajot man platformu, lai parbauditu un realizétu
savus pétnieciskos atklajumus. Ipass paldies Jensam Hustedam (Jens Husted), Dr. Skotam (Scott), Maiklam
Olesenam (Michael Olesen), Maiklam Klarkam (Michael Clark), Dr. Dianai Martinezai (Diana Martinez),
Martinam Lindbergam (Martin Lindberg), Dr. Mandziri Kunte (Manjiri Kunte) un Tomam DZonstonam (Tom
Johnston), kuru iedvesma un atbalsts bijis nenoveértéjams. Mani doktorantiiras kolégi un komandas darbs, ko
veicam lekcijas! Gan RISEBA, gan Banku augstskolas personalam — Anna Strazda un Valérija Kozlova ir
sniegusas neticamu atbalstu kops pirmas dienas, un Dr., profesorei Ligai Peiseniecei par to, ka lava man pasniegt
vairakus kursus Banku augstskola. Visbeidzot paldies manai gimenei un sievai. Mana sieva pacietigi pienéma
to, ka vakari, ned€las nogales un brivdienas tika pavaditas Skirti vai citos veidos, lai es varétu — un nakotng ari
varéSu — radit pozitivu ietekmi, pateicoties p&tijumiem.
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SAISINAJUMU SARAKSTS

KVR (CSV)

Kopigas veértibas radiSana

DTI (DTA)

Digitalo tehnologiju ievie$sana

MMVU (MSME)

Mikro, mazie un vid€jie uznémumi

leK (IC)

IeklauSanas kriteriji

1ZK (EC)

IzslegSanas kritériji

ANO IAM (UNSDG)

Apvienoto Naciju Organizacijas ilgtsp€jigas attistibas
mérki

RBV Uz resursiem balstits viedoklis

VRNN (VRIN) Vérﬁgi, reti sastopami, neatkartojami un neaizvietojami
resursl

MVU (SME) Mazie un vidgjie uznémumi

DNU (MNC) Daudznacionals uznémums

PD (PC) Personigais dators

KVR (CSV) Kopigas vértibas radiSana

KSA (CSR) Korporativa sociala atbildiba

ES (EV) Eiropas Savieniba

IKT (ICT) Informacija, komunikacijas un tehnologijas

IKP (GDP) Iekszemes kopprodukts
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Zinatniska vardnica

Kopigas vertibas
radiSana

Kopigas vertibas radiSana ir sistéma ekonomiskas vertibas
radiSanai, vienlaikus risinot sabiedribas vajadzibas un
problémas. Kopigu vertibu var radit tris [imenos. Pirmkart,
izmantojot uznémuma produktus/pakalpojumus. Otrkart,
izmantojot vertibu k&di. Visbeidzot, izmantojot izveidotas
partneribas.

Ilgtspeja

Ilgtspgja ir rezultats un koncepcija, ko izmanto lémumu
pienemsana, zinosana un ko uzn€mumi var pienemt
dazados Itmenos. Ta attiecas uz sabiedrisku merki ar trim
dimensijam. Vispirms vides, péc tam ekonomisko un
socialo dimensiju.

Kontekstualais
daudzpusigums

Kontekstualais daudzpusigums izriet no idejas, ka, lai
saglabatu konkur€tsp&ju, uzn€mumiem jabit vienlaikus
efektiviem ikdienas uznémejdarbiba (saskanoSana) un
mainigas vides parvaldiba (pielagosanas sp&ja) (Birkinshaw
and Gibson, 2004).

Strukturalais
daudzpusigums

Otrs piedavatais veids, ka lidzsvarot kompromisu starp
izpéti un ekspluataciju, ir vienlaicigi veikt abas darbibas,
izmantojot atseviskas apak$vienibas. So pieeju parasti
raksturo ka strukturalo daudzpusigumu, bet, ka atzimeja
O'Reilly un Tushman (2008), ta “ietver ne tikai atseviskas
izp€tes un izmantoSanas struktirvienibas, bet art dazadas
kompetences, sist€mas, stimulus, procesus un kultoru, kas
ir iek8&ji saskanoti” (O'Reilly and Tushman, 2008).

Strategisks lideribas
modelis

Vadibas instruments un metode, ko uzp€mumi izmanto, lai
novertetu, planotu un istenotu, pamatojoties uz apkartéjo
vidi, pieméram, dinamiski mainigajiem tirgiem, lai
saglabatu konkurences prieksrocibas, lai uzlabotu sniegumu
un tirgus tendences.

Stratégiska lideriba

Lidera sp€ja prognozet, paredzet un saglabat elastibu, ka ar1
dot iesp€ju citiem nepiecieSamibas gadijuma radit
stratégiskas parmainas (Hitt, Ireland and Hoskisson, 2013).

Stratégiskais lideris

Stratégiskais lideris ir cilvéks, kur$ veido nakotni, radot
viziju, nosakot strategisko virzienu un ietekmgjot citus, lai
tie sekotu (Hughes et al., 2014). Tapé&c strateégiskais lideris
ir cilveks, kur§ iemieso prasmes un 1pasibas, kas
nepiecieSamas, lai izceltos stratégiska lidera amata.
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IEVADS

Pétijuma aktualitate

Katras organizacijas panakumi ir saistiti ar tas lideribas darba kvalitati. Ped€jos gados
aizvien lielaka nozime tiek pieSkirta sabiedribas problému risinasanai, tostarp kopigas vertibas
radiSanai. Lai gan, pétot paSreizgjo literatiru, rodas vairaki secindjumi, ir acimredzams, ka
literatira par uznémumu stratégisko vadibu, radot gan finansialo, gan socialo vertibu, pastav
pétniecibas trilkums. Saja pétijuma tiek pétitas pasreiz&jas iespgjas un izaicindjumi uznémumu
stratégiskas lideribas joma vid&jiem un lieliem uzpémumiem. Pamatojoties uz $o sakotngjo
literatliras apskatu, ir noteikts un izklastits pétniecibas trukums, kas saistits ar stratégisko lideribu
uznémumos. Stratégisko lideribu veido vairakas raksturojosas iezimes, kas ir loti svarigas, lai
palidze€tu uzp€mumiem parvarét izaicinajumus, kas saistiti ar pasreiz€jo dinamisko
uznéméjdarbibas vidi, vadit organizacijas parmainu laika un radit kopigu vertibu.

Paslaik pétnieku vidii nav vienotas izpratnes par strat€gisko Iideribu. Stratégiskas Iideribas
pétnieki to defingja $adi: “Strategiskas lideribas teorijas un pétijumu galvenais mérkis ir saprast,
cik liela ir augstaka Itmena vaditaju ietekme uz darbibas rezultatiem” (Singh et al., 2016).

Turklat empiriskie un konceptualie p&tijumi liecina, ka stratégiskas lideribas ricibas butiski
ietekmé darbibas rezultatus (Quigley and Graffin, 2017; Ireland and Hitt, 1999). Tomer saskana
ar Knies et al. ir konstatétas stratégiskas lideribas nepilnibas. Sie at3kirigie konstat&jumi norada
vai nu uz pieradijumu trikumu, lai noteiktu tieSu saikni starp strat€gisko lideribu un darbibas
rezultatiem, vai ar1 uz daudzajiem mainigajiem faktoriem, kas apgriitina skaidru c€lonu un seku
pieradisanu (Knies et al., 2016). Graffin & Hambrick (2019) un Hambrick & Quigley (2014)
turpina, noradot, ka “zinatnieki v€l nav vienojusies par kontekstualo apstaklu, ar kuriem saskaras
stratégiskie lideri, konceptualizaciju un operacionalizaciju”. P&tnieku vidi nav vienotas izpratnes
par apstakliem un faktoriem, kas ietekmg strateégisko lideru darbibu (Quigley and Graffin, 2017).

Strateégiskas lideribas teorétisko virzienu attistiba ir strauja un daudzveidiga. Pamatojoties
uz literatiiru, Skiet skaidrs, ka stratégiskas lideribas agrinajos posmos bija Sauraks fokuss un
stratégisko Iideru galvena prioritate bija [emumu pienemsana un finan$u rezultatu radisana. Vélak
Teece et al. (1997) konstat&ja, ka uznémumi, tirgi un vide ir dinamiski, tapéc stratégisko Iideru
loma kluva plasaka, koncentrgjoties uz to, ka veidot unikalas sp€jas, lai nodroSinatu konkurences
priekSrocibas. Dinamisko sp&ju skatijums paredz, ka uzn€muma panakumus liela méra nosaka ta
sp&ja pielagoties mainigajai videi, lai nodros$inatu vertibas radiSanas potencialu un tadgjadi iegiitu
konkurences prieksrocibas (Teece et al., 2018). Turklat dinamiskas sp&jas ir ciesi saistitas ar
daudzpusigumu (Birkinshaw and Gibson, 2004; Schoemaker et al., 2018). Lidz ar to
transformg&josas stratégiskas lideribas attistiba veicina ari daudzpusigumu (ambidexterity), kad
stratégiskais lideris koncentréjas uz uznémuma iek$€jiem resursiem un to, ka tos izmantot,
vienlaikus pétot jaunas iesp€jas un tendences tirgli (O'Reilly and Tushman, 2008). P&dgja laika
arvien lielaka uzmaniba tiek pieversta socialajam aspektam (Burgelman et al., 2018).
Stratégiskajiem lideriem tagad ir jakoncentréjas uz finanSu rezultatu radiSanu, darbinieku
iedvesmosSanu un motiveésanu, ka ar1 japieversas socialajiem aspektiem saistiba ar to, ka uznémums
iesaistas darbibas gan viet€ja, gan globala meroga.

Sis strategiskas lideribas témas sakotngja izpéte liecina, ka stratégiskajiem lideriem ir
arvien sarezgitak radit kopigu vértibu salidzinajuma. Péc Jackson et al. domam, sarezgitibu rada
neskaidribas pakapes, strauji mainigas socialas tendences, ka arf tas, ka triikst noteiktas
teorgtisko un praktisko zinaSanu bazes, uz ko palauties, kas padara stratégisko lideribu
sarezgitaku (Jackson et al., 2017). Cita p&tijuma noteiktas dazadas ar stratégisko lideribu saistitas
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iezimes, pieméram, izzina un daudzveidiba (Nielsen un Nielsen, 2009). Pamatojoties uz So
p&tijumu, ir noteiktas strategiskas lideribas raksturojosas iezimes ar mérki parvaldit socialos
jautajumus un uznémuma darbibu, tadgjadi radot kopigu vertibu. Tas ir, biznesa rezultatu un
socialo rezultatu radiSana.

Jau 1997.gada Kleitons Kristensens (Clayton Christensen, 1997) uzsvéra digitalo
tehnologiju graujoso potencialu, kas var pardefinét tirgus robezas un konkurences apstaklus. Ka
atbildi uz to Tushman un O'Reilly (2008) izstradaja dinamisko sp&ju un daudzpusiguma
koncepciju. Saja konteksta svarigi saprast, ka digitalas tehnologijas ietekmé stratégisko lideribu
un stratégisko lideru lémumus. Izmantojot digitalas tehnologijas, biznesa organizacijas Tsteno
inovativas pieejas, lai risinatu nozimigas sabiedribas problémas (George et al., 2019). Digitalas
tehnologijas ir batiski parveidojusas organizaciju lideribu un stratégiju, un, palielinoties
automatizacijai un parejai uz digitalo ekonomiku, loti svariga kluvusi stratégiska organizacijas
resursu izmanto$ana (Fernandes et al., 2022). Izmainas nozares dinamika, tehnologijas un
stratégijas paver iespéjas jaunam redz&jumam un inovativam pieejam (Burgelman un Grove,
2007). Sada evoliicija liek uzdot jautajumu, vai, lai izskaidrotu s jaunas paradibas, nepiecieSams
parskatit esosas teorijas vai izstradat jaunas (Menz et al., 2021). Svarigi izprast digitalo tehnologiju
ietekmi uz stratégisko lideribu un to ietekmi uz kopigas vértibas radiSanu, un, sakoties digitalo
tehnologiju izp&tei, klust skaidrs, ka uznémumi arvien vairak palaujas uz tam, un §is saiknes
apzinaSanas var palidzet vaditajiem efektivi vadit digitalo transformaciju, nodrosinot ilgtsp&jigu
praksi un pielagojoties jaunajai tirgus dinamikai.

Saja pettjuma tiks izmantota starpkultiiru pieeja, apkopojot datus no Latvijas un Danijas.
Latvijas un Danijas izv€le p&tijuma veikSanai ir pamatota ar vairakiem apsvérumiem. Pirmkart,
pétijums saskan ar ideju, ka, nemot véra divas valstis ar atSkirigu attistibas limeni, iesp&jams plasak
visparinat secinajumus salidzinajuma ar tikai vienas valsts izpéti (Gayed and Ebrashi, 2022). S
pieeja atzist strat€giskas Iideribas prakses kontekstualo atskiribu nozimi, savukart datu apkoposana
no divam viendabigam valstim var ierobezot pétijumu rezultatu visparinasanu. Kozlinska atzist
visparinasanas ierobeZojumus, izvéloties divas viendabigas valstis (Kozlinska, 2016). Turklat ir
uzsvertas priekSrocibas, ko dod iesp€ja padzilinati analizét sabiedribu un tas Tpatnibas no iekSienes,
nemot veéra kultiiras un socialo kontekstu (Gomes et al., 2011). Turklat Olsen un Dahl (2007)
norada, ka, salidzinot datus no valstim ar atSkirigu attistibas Iimeni, var gut vertigu ieskatu,
veicinot vispusigaku izpratni par o paradibu (Olsen and Dahl, 2007). Pétjjuma izmantoti Danijas
un Latvijas uznémumu stratégisko lideru aptaujas dati, lai nodrosinatu rezultatu visparinajumu.
Abu valstu raditaju salidzinaSana neietilpst $1 pétjjuma ietvaros. P&tijjuma uzmanibas centra ir
stratégiskas lideribas ietekme uz kopigas vértibas radiSanu uznémuma Iimeni. Latvijas un Danijas
attistibas strat€gijas ir saskanotas attieciba uz ilgtsp&jigas izaugsmes, tehnologisko inovaciju un
sabiedribas progresa veicinasanu. Abas valstis iegulda Iidzeklus digitalizacija un pareja uz zalo
energiju, lai veicinatu ekonomikas produktivitati (MOE, 2021) un Danija (ESAO, 2021).
Paredzams, ka Danijas koncentréSanas uz digitalizacijas veicinaSanu un finanSu sektora
uzlabo$anu palielinas IKP uz vienu iedzivotaju. Lidzigi arT Latvija koncentréjas uz tadam nozarém
ka IKT un izglitiba, lai stimulétu ekonomikas izaugsmi. Abas valstis tiek uzsverta izglitibas
nozime, censoties stiprinat izglitibas sist€ému, lai nodroSinatu cilvékus ar prasmém, kas atbilst
mainigajai tehnologiskajai videi (Eiropas Komisija, 2022). Turklat tiek izstradata politika un
tiesibu akti, lai atbalstitu ilgtsp&jigu uznémeéjdarbibu Eiropas Savieniba. Latvijas un Danijas
ekonomikas prioritates un prioritaras nozares ir izklastitas, pamatojoties uz pétijumiem un
zinojumiem no dazadiem avotiem, un, apkopojot riipigu nozaru analizi, abas valstis IKT, finansu,
energétikas, veselibas apriipes un izglitibas jomam ir pieskirta augsta prioritate (ESAO, 2021).
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Pétijuma jautajums, objekts, priekSmets un hipotézes
Galveno pétijuma jautajumu var raksturot $adi:
« PJ1: Kadas ir stratégiskas lideribas galvenas iezimes, lai raditu kopigu vértibu?
» PJ2: Ka stratégiska lideriba lauj radit kopigu vértibu?
« PJ3: Kada ir digitalo tehnologiju ievieSanas ietekme uz kop€jas vertibas radisanu?
Pétijuma objekts ir uznpémums.
Pétijuma priekSmets ir stratégiska Iideriba.

Promocijas darba tika analiz&tas §adas hipot€zes, kuru mérkis bija rast atbildes uz pétijjuma
jautajumiem. Atbilstosi petijuma jautajumiem tika izstradatas 28 hipot€zes, lai noteiktu saikni
starp dazadiem mainigajiem lielumiem, skatit 1.0. tabulu. Pamatojoties uz teorétisko p&tijuma
modeli, izvirzitas $adas hipotezes, kuru mérkis ir rast atbildes uz petijuma jautajumiem:

1.0. tabula

Hipotézu formul&jumi

Mainiga lieluma cel$ un raksturojums

Stratégiska
Hipotézes formuléjums DTI
P ! Iideriba KVR(CSV) o
1 Resursu izmantoSanas intensitate stratégiskas lideribas apstakjos Daudzpusigums Socialie
pozitivi ietekmé socidlos rezultatus. “lzmantoSana” rezultati
Resursu izmantosanas intensitate stratégiskas lideribas apstakjos Daudzpusigums ~ Uzpemgjdar-
2 pozitivi ietekmé uznéméjdarbibas rezultatus. “IzmantoSana” bibas
rezultati
Resursu izpétes intensitates limenis stratégiskas lideribas apstakjos ~ Daudzpusigums Socialie
3 pozitivi ietekmé socialos rezultatus. “Izpete” rezultati
Resursu izpétes intensitates limenis strategiskas lideribas apstaklos ~ Daudzpusigums Uzn@méjdar-
4 pozitivi ietekmé uznéméjdarbibas rezultdtus. “Izpete” bibas
rezultati
Transformdcijas veicinasanas intensitdte strategiskas lideribas “Transformacijas  Socialie
5 apstaklos pozitivi ietekmé socialos rezultatus. veicinasana” rezultati
Transformacijas veicinaSanas intensitate stratégiskas lideribas “Transformacijas ~ Uznémgjdar-
6 apstakios pozitivi ietekmé uzpéméjdarbibas rezultatus. veicinasana” bibas
rezultati
Sadarbibas ar ieinteresétajam personam intensitdte stratégiskas “Sadarbiba ar Socialie
7 lideribas apstaklos pozitivi ietekmé socialos rezultdtus. ieinteresstajam rezultati
personam”
Sadarbibas ar ieinteresétajam personam intensitdate stratégiskas “Sadarbiba ar Uznémgjdar-
8 lideribas apstaklos pozitivi ietekmé uznéméjdarbibas rezultdtus. ieinteresétajam bibas
personam” rezultati
lekséjo zinasanu attistisanas limenis stratégiskas lideribas apstakjos — “leksgjo zinaSanu  Socialie
9 pozitivi ietekmé socialos rezultatus. attistiSana” rezultati
lekséjo zinasanu attistiSanas limenis stratégiskas lideribas apstaklos — “lek$gjo zinaSanu  Uzneémegjdar-
10 pozitivi ietekmé uzpéméjdarbibas rezultdtus. attistiSana” bibas
rezultati
Darbinieku pilnvaroSanas limenis stratégiskas lideribas apstaklos “Darbinieku Socialie
11 pozitivi ietekmé socialos rezultatus. pilnvaroSana” rezultati
Darbinieku pilnvarosanas limenis stratégiskas lideribas apstaklos “Darbinieku Uznpémejdar-
12 pozitivi ietekmé uzpéméjdarbibas rezultatus. pilnvaroSana” bibas
rezultati
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Digitalo tehnologiju ievieSanas limenis stratégiskas lideribas Socialie DTI

13 apstakjos pozitivi ietekmé socialos rezultatus. rezultati (DTA)
Digitalo tehnologiju ievieSanas limenis stratégiskas lideribas Uzpémgjdar- DTI

14 apstakios pozitivi ietekmé uznéméjdarbibas rezultatus. bibas (DTA)

rezultati

Digitalo tehnologiju ieviesanas moderejosa ietekme uz resursu Daudzpusigums Socialie DTI

15 izmantosanu stratégiskas vadibas apstakios pozitivi ietekmé socialos ~“1zmanto3ana”  rezultati moderéts
rezultatus.
Digitalo tehnologiju ievieSanas moderéjosa ietekme uz resursu Daudzpusigums Uzpémejdar- DTI

16 izmantosanu stratégiskas vadibas apstaklos pozitivi ietekmé “IzmantoSana” bibas modergts
uznéméjdarbibas rezultatus. rezultati
Digitalo tehnologiju ieviesSanas moderéjosa ietekme uz resursu Daudzpusigums Socialie DTI

17 izpeti stratégiskas vadibas apstaklos pozitivi ietekmé socidlos “Izpete” rezultati modergts
rezultatus.
Digitalo tehnologiju ievieSanas moderéjosa ietekme uz resursu Daudzpusigums Uzpeémgjdar- DTI

18 izpeti stratégiskas vadibas apstaklos pozitivi ietekmé “Izpete” bibas modergts
uznéméejdarbibas rezultatus. rezultati
Digitalo tehnologiju ievieSanas moderéjosa ietekme uz “Transformacijas  Socialie DTI

19 wransformacijas veicinasanu stratégiskas vadibas apstaklos pozitivi ~ Vveicinasana” rezultati moderéts
ietekmé socialos rezultatus.
Digitalo tehnologiju ieviesSanas moderéjosa ietekme uz “Transformacijas ~ Uznémgjdar- DTI

20 ransformacijas veicinasanu stratégiskas vadibas apstaklos pozitivi ~ VveicinaSana” bibas moderéts
ietekmé uznéméjdarbibas rezultatus. rezultati
Digitalo tehnologiju ieviesanas moderéjosa ietekme uz sadarbibu ar ~ “Sadarbiba ar Socialie DTI

21 jeinteresétajam personam stratégiskds vadibas apstaklos pozitivi ieinteresetajam rezultati moderéts
ietekmé socialos rezultatus. personam”
Digitalo tehnologiju ieviesanas moderejosa ietekme uz sadarbibu ar ~ “Sadarbiba ar Uzpeémgjdar- DTI

22 jeinteresétajam personam stratégiskds vadibas apstaklos pozitivi ieinteresetajam bibas modergts
ietekmé uznémejdarbibas rezultatus. personam” rezultati
Digitalo tehnologiju ievieSanas moderéjosa ietekme uz iekséjo “Ieksgjo zinaSanu  Socialie DTI

23 zinasanu attistisanu stratégiskds vadibas apstiklos pozitivi ietekmé — attistisana” rezultati moderéts
socialos rezultatus.
Digitalo tehnologiju ievieSanas moderéjosa ietekme uz iekséjo “lek8€jo zinaSanu ~ Uzpeémgjdar- DTI

24 zinasanu atfistisanu stratégiskas vadibas apstaklos pozitivi ietekmé  attistisana” bibas moderéts
uzneméjdarbibas rezultatus. rezultati
Digitalo tehnologiju ieviesanas moderéjosa ietekme uz darbinieku “Darbinieku Socialie DTI

25 pilnvaroSanu stratégiskas vadibas apstaklos pozitivi ietekmé pilnvarosana” rezultati modergts
socialos rezultatus.
Digitalo tehnologiju ieviesanas moderejosa ietekme uz darbinieku “Darbinieku Uznémgjdar- DT

26 pilnvarosanu stratégiskas vadibas apstaklos pozitivi ietekmé pilnvarosana” bibas modergts
uznéméjdarbibas rezultatus. rezultati
Socialie rezultati, ko nodroSina stratégiska lideriba, pozitivi ietekmé ~ Visi kopa Socialie

21 finansu raditajus. rezultati
Uznéméjdarbibas rezultati, ko nodrosina strategiska lideriba, Visi kopa Uznémgjdar-

28 pozitivi ietekmé finansu raditdjus. bibas

rezultati
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Pétijuma merkis

S1 pétijuma mérkis ir apzinat stratégiskas lideribas ietekmi uz kopigas vértibas radisanu, ka
arl noskaidrot, ka digitalo tehnologiju izmantosana ietekmé stratégisko lideribu un izstradat
stratégiskas lideribas modeli, lai stratégiska lideriba raditu kopigu vertibu.

Uzdevumi:
1. Noteikt galvenas stratégiskas lideribas pasibas kas ietekmé& kopigas vértibas radisanu.
2. Noteikt galvenas strateégiskas lideribas teorijas kopigas veértibas radiSanai.

3. Izpétit strateégiskas lideribas un digitalo tehnologiju ieviesanas ietekmi uz kopigas vértibas
radiSanu.

4. lzstradat stratégiskas lideribas modeli, ko vaditaji var izmantot, lai nodrosinatu kopigas
vertibas radiSanu.

5. lIzdarit secinajumus un sniegt priekslikumus par to, ka stratégiskie Iideri var ilgtspgjigi
ietekm@t socialos un biznesa rezultatus.

Meérkis ir svarigs, jo, nosakot raksturojo$as iezimes, kas ietekmé& stratégiskas lideribas
ietekmi uz kopigas vertibas radisanu, tas var palidz&t organizacijam saprast, ka vislabak saskanot
stratégiskas lideribas praksi ar socialajiem un uznéméjdarbibas mérkiem. Ripigi izpétot $Ts
raksturojos$as iezimes, organizacijas var labak izprast, ka tas var optimiz&t savus resursus un spgjas,
lai raditu kopigu vértibu. Pamatojoties uz to, stratégiskas lideribas modela izstrade, lai stratégiska
lideriba raditu kopigu vertibu, ir svariga ari tap&c, ka ta var nodroSinat sist€mu, kuras ietvaros
organizacijas varétu pienemt un istenot tadas stratégiskas lideribas prakses, kas var palidzet tam
radit kopigu vertibu. Sniedzot vadlinijas, péc kuram vadities stratégiskajiem lideriem, stratégiskas
lideribas modelis var palidz€t organizacijam izstradat skaidru un saskanotu pieeju kopigas vértibas
radiSanai. Digitalo tehnologiju iectekmes uz strat€gisko lideribu izpé&te ir svariga, jo tehnologijas
parveido uzpémg€jdarbibas vidi, un organizacijam ir jasaprot, ka tas var izmantot digitalas
tehnologijas, lai raditu kopigu vértibu. Detalizeti izp&tot digitalo tehnologiju izmantoSanas ietekmi
uz stratégisko lideribu, organizacijas var labak saprast, ka tas var izmantot tehnologijas, lai
uzlabotu stratégiskas lideribas prakses un raditu kopigu veértibu.

Pétniecibas metodologija un metodes
Lai rastu atbildes uz pétjjuma jautajumiem un pieraditu vai atspékotu hipotézes, ka ar1
sasniegtu ieprieks izvirzito mérki, tiks izmantoti gan kvalitativie, gan kvantitativie dati (Salkind,
2018, 158.-162. lpp.). Tika izmantota jauktas metodes skaidrojosi seciga konstrukcija, un
promocijas darba tika iegiita metodologiska triangulacija, lai pastiprinatu pétniecibas rezultatu
validaciju. Saja pétijuma, kas tika veikts Danija un Latvija, ka galvena dalibnieku atlases metode
tika izmantota nereprezentativa izlase, turklat papildus tai un paplasinot, $is pétijums guva labumu
no “sniega bumbas” efekta (Creswell, 2012), kas radas sakotn&jiem dalibniekiem nosttot vai
iepazistinot ar aptauju papildu dalibniekus. Tas lava paplaSinat dalibnieku loku arpus sakotngjas
értuma izlases (convenience sample). P&tniecibas metodologijas strukturéts parskats ir sniegts 1.1.
tabula.
1.1. Tabula

Pé&tniecibas metodologija

Sekcija Apraksts
Pé&tniecibas Kritisko realismu
filozofija
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Teorijas  attistibas

pieeja

Sakotngji dedukcijas pieeja (pamatojoties uz eso$am teorijam un rakstiem) kurai seko
indukcijas elementi (p&tniecibas jautajumu un hipotézu izstrade)

Pétniecibas dizains

Jauktas metodes skaidrojosi seciga konstrukcija

Laika periods

2021. gada janvaris - to 2024. gada maijs

P&tniecibas metodes

Sistematiska literatiiras analize

Bibliometriska analize

Satura analize

Aptauja (Latvija un Danija: uznémumu vaditaji, augstaka Iimena vaditaji, un vecakie
specialisti)

Ekspertu intervijas

Sekundaro datu

avoti

Zinatniskas publikacijas no Scopus un WoS datu bazeém

Konferenc¢u zinojumu krajumi un akadémiska literatiira

Asociaciju un saistitie ar petijuma objektu un subjektu biznesa tiklu informacijas avoti
Uzn&émumu majas lapas un zinojumi

Statistikas dati

Primaro datu avoti

Aptauja (izmantojot 5 un 4 Likerta skalas)
Ekspertu intervijas

Informacijas
apstrades metodes

Aprakstosa statistika
Strukturalo vienadojumu model&Sana

Butstrapa metode

Slipuma analize

Bezvarbiitibas izlase:

-Ertuma izlase (Danija un Latvija)

-Sniegbumbeas izlase (dalibnieki icteica citus dalibniekus)
Aptauja: izlases lielums noteikts pamatojoties uz populaciju
Izlases apjoms noteikts izmantojot teorétisko piesatinajuma pieeju
Ekspertu intervijas (Latvija, Danija, ASV)

I1zlases pieeja

I1zlases apjoms

Pétijuma ierobeZojumi

Sim pétijumam ir lielaki vai mazaki ierobeZojumi vismaz tris jomas, kas ir jaatzist un
jaapspriez. Tr1s ierobeZojumi ir $adi: visparinati secinajumi, apkopojot datus no divam ES valstim,
Latvija un Danija datu apkopo$anai un visbeidzot vidgjie un lielie uznémumi.

Pirmkart, ierobezojums rodas, méginot visparinat secinajumus arpus divu valstu — Latvijas
un Danijas — specifiska konteksta. Izpratne par katras valsts unikalo sociokulturalo, ekonomisko
un politisko kontekstu ir biitiska, lai interpretétu un piemérotu secinajumus stratégiskas lideribas
konteksta plasaka ES vai pasaules méroga. Sis ierobeZzojums uzsver riipigas izvertesanas
nepiecieSamibu, paplasinot rezultatus arpus pétamajam valstim.

Otrkart, Sis petijums attiecas tikai uz Latviju un Daniju. Tas nozimé, ka aptauja iegiitie
kvantitativie dati tiks iegliti no uznémumiem Latvija un Danija. Intervijas tiks veiktas Latvija,
Danija un ASV (viens eksperts). Abas valstis sadarbojas jau vairak neka gadsimtu, un pasreizgjas
vienoSanas starp abu valstu valdibam par pozitivas socialas ietekmes pastiprinasanu, istenojot zalo
pareju, ir v€l vairak nostiprindjusas attiecibas un socialo programmu.

Treskart, uzn@muma lielums aprobezojas tikai ar videjiem un lieliem uzn€mumiem, ko méra
péc darbinieku skaita. ST pétfjuma mérkis ir rast atbildes uz jautajumu, ka stratégiska vadiba
ietekmé kopigas vértibas radiSanu. Tas ir, ka strat€gisko lideru raksturojosas iezimes ietekmé
kopigas vertibas radiSanu. Sakotngji tika aptverti mikrouznémumi un mazie uznémumi. Tomer
stratégiskas lideribas aptaujas veikSana uznémumos, kuros ir no 1 lidz 49 darbiniekiem, ir
problematiska. Lidz ar to uzsvars tiek likts uz vid€jiem un lieliem uzn€mumiem ar vairak neka
250 darbiniekiem, un tiem jaatrodas Latvija un Danija.
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Tezes aizstaveSanai:

6. Stratégiska lideriba, izp&tot nakotné pieejamos resursus un sp&jas, pozitivi ietekmé kopigas
vertibas radiSanu.

7. Augstaks resursu izp&tes Iimenis stratégiskas Iideribas apstaklos rada nozimigaku pozitivu
ietekmi gan uz uznéméjdarbibas, gan socialajiem rezultatiem. Tomér, ja digitalo
tehnologiju ievieSanas limenis ir augsts, $T saistiba ir negativi moderéta, un tas ietekme uz
socialajam vértibam klist vajaka. Turpreti pie zemaka digitalo tehnologiju ievieSanas
Iimena nakotnes resursu izpétei ir specigaka un butiskaka ietekme uz socialajam vertibam.

8. Nav pietiekami daudz pieradijumu tam, ka pieejamo resursu un sp&ju izmanto$ana
strat€giskas lideribas apstaklos pozitivi ietekmé kopigas vertibas radiSanu. Attiecibas starp
resursu un sp&ju izmantoSanu un socialajiem rezultatiem stratégiskas lideribas apstaklos ir
pozitivas attieciba uz zemaku digitalo tehnologiju ievieSanas ITmeni, bet augstakos limenos
ir vérojama negativas moderacijas ietekme.

9. Stratégiska lideriba, izmantojot resursus, pozitivi ietekmé uznémeéjdarbibas rezultatus
digitalo tehnologiju ievieSanas augstaka limeni, savukart, zemaks digitalo tehnologiju
ieviesanas [Tmenis negativi ietekmé Sos rezultatus.

10. Strategiska lideriba, kas veicina augstu digitalo tehnologiju ievieSanas limeni, pozitivi
ietekmé uznémgjdarbibas rezultatus. Sis pozitivais modergjosais efekts nozimé, ka
augstaka digitalo tehnologiju ievieSanas limena apstaklos nakotnes resursu un sp&ju izp&tei
ir butiskaka ietekme uz uzne€méjdarbibas rezultatiem. Turpreti pie zemaka digitalo
tehnologiju ievieSanas Iimena nakotnes resursu  un sp&ju izpétes ietekme uz
uznémgéjdarbibas rezultatiem ir mazaka.

Pétijjuma posms

Literatiras un pétijumu par stratégisko Iideribu un kopigu vértibu analizes posms
galvenokart pamatojas uz zinatniskajam publikacijam, sakot no 2000. gada. lemesls ir, ka
stratégiskas Iideribas teorétiska attistiba sakas 2000. gadu sakuma. P&tijumi stratégiskas lideribas
joma izraistja plasaku interesi 20. gadsimta pedgjas divas desmitgades, tomér koncepcijas un
teorijas tika izstradatas velak. Tomer, lai pieraditu stratégiskas lideribas pétijumu attistibu, ir
ieklauts neliels skaits literatiiras avotu, kas publicéti pirms 2000. gada. Tas ir bijis bitiski, lai
atbalstitu §1s jomas teor&tiskos virzienus un attistibu. Kopiga veértiba ka koncepcija tika izstradata
2011. gada. Tomer pirms tam veiktie pétijumi un izstradatas teorijas ir radijusi teorétisko pamatu,
lai p&tnieki varétu izveidot jaunu koncepciju, kas pamatojas uz gadu desmitiem ilgiem pétijumiem
un teorétiskajam iestradém.

Promocijas darba faktiskas izp€tes un izstrades laiks irno 202 1. gada sakuma lidz 2023. gada
beigam. Saja perioda literatiiras satura analize tika veikta no 2021. gada lidz 2022. gada vidum.
Promocijas darba empiriska dala tika izstradata no 2022. gada, ietverot aptaujas, novérojumus un
intervijas, ka aprakstits p€tjjuma metodes.

Pétijuma teoretiska novitate
6. Sis pétijums mazina pétniecibas plaisu, savienojot divas paralélas pétniecibas pliismas:
strategiskas lideribas un kopigas vértibas radiSanas zinatniekus, lai lautu strat€giskajiem
lideriem radit kopigu vértibu vidéja un liela izméra uznémumos. Stratégiskas lideribas
pétnieki galvenokart ir koncentr&jusies uz to, ka radit uzn@émumam finansialo vértibu, un
vél nav apliikojusi, ka stratégiska lideriba var radit socialo vértibu uznémgjdarbibas modela
ietvaros. Vienlaikus kopigas vértibas radiSana ir versta uz to, ko uzn@mumi var ietekmeét,
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radot kopigu vértibu, bet ne uz to, ka stratégiskie lideri var iesp&jot kopigas vértibas

radiSanu vai kas ir nepiecieSams strat€giskajam liderim, lai to izdaritu.

P&tijuma sniegta skaidra sociala uznémuma definicija, jo nepastav vienotas definicijas.

8. Peétijums piedava jaunas atzinas un izpratni par strat€giskas lideribas raksturojoso iezimju
ietekmi uz kopigas veértibas radiSanu un to, ka to maina digitalo tehnologiju ievieSana. Lidz
ar to $1 pétijuma rezultatiem ir bitiska ietekme uz petniecibu: 1) Sis pétijums izskaidro,
kuras piecas stratégiskas lideribas raksturojo$as iezimes ir nepiecieSamas, lai raditu kopigu
vertibu; 2) Sis pétijums sniedz ieguldijumu paslaik ierobezotaja izpratné par kopigas
vertibas radiSanu vidéja un liela izm@ra uznémumos; 3) apliko, kadas teorijas un
stratégiskas lideribas iezimes ir nepiecieSamas un jaattista un ka dazadi digitalo tehnologiju
ievieSanas Itmeni ietekmé socialos un uznémeéjdarbibas rezultatus un tadejadi nodroSina
kritisku teorétisko ietvaru stratégiskas lideribas pétijumiem.

9. Petfjums apvieno transformgjosas lideribas un dinamisko sp&ju teorijas, koncentr&joties uz
to krustpunktiem un noskaidrojot kopigas vertibas radiSanas pamatu.

10. Teorétiska novitate ir atklajums, ka stratégiskie lideri nav homogeni. Statistiska analize
atklaja, ka strateégiskas Iideribas ietekmi uz kopigas vértibas radiSanu ietekmé stratégiska
lidera geografiska atraSanas vieta, vecums, amats un citi faktori.

~

Metodiska novitate

3. Sis pétijums, kas ir kvantitativi un kvalitativi validéts, ir novitate stratégiskas lideribas,
kopigas vértibas radisanas un digitalo tehnologiju krustpunkta. Metodologiski tas sniedz
ieguldijumu, savienojot divas paral€las p&tniecibas pliismas un piedavajot jaunu pieeju, lai
izprastu nians€tas attiecibas starp strat€gisko lideribu un vienlaicigu socialo un
uznémgéjdarbibas rezultatu sasniegSanu.

4. Pétijums ievie$ metodologisku inovaciju, dekonstrugjot daudzpusiguma jédzienu
atseviskas sastavdalas — izpété un izmanto$ana. ST pieeja uzlabo misu izpratni par
stratégisko lideribu, sniedzot ieskatu par to, kad Iideriem vajadz&tu noteikt prioritates vai
lidzsvarot izpé€ti un izmantoSanu.

Praktiska novitate

7. Stratégiskas Iideribas modelis nodroSina praktisku un &rti lietojamu sistému
strategiskajiem lideriem, lai bez pieptles raditu kopigu vértibu, veicinot vienkarSu
pieméroSanu un periodiskas korekcijas.

8. Kontekstualo atskiribu atziSana, kur Strateégiskas lideribas modelis palidzes stratégiskajam
liderim pielagoties un Iidzsvarot atbilstosi konteksta atskirtbam.

9. Stratégisko lideru resursu un sp&ju izmantos$anai nav pozitiva ietekme uz kopigas vértibas
radiSanu. Tris virzieni norada, ka pieejamo resursu un sp&ju izmanto$anai nav pozitiva
ietekme uz kopigas vertibas radiSanu.

a. Arto, ka stratégiskie Iideri, kas koncentr&jas tikai uz ta riciba eso$o resursu un sp&ju
izmantoSanu, var nebiit pietiekami, lai uzp@émumam raditu pozitivu socialo
iznakumu. Celu analize (analysis of the paths) liecina, ka §1s izmantoSanas ietekme
uz socialo rezultatu radiSanu nav statistiski nozimiga.

b. Stratégiskie lideri, kuri koncentréjas uz ta riciba esoSo resursu un Sp&ju
izmantoSanu, var neradit pozitivu ietekmi uz uznémejdarbibas rezultatu. Tas norada
uz secinajumu, ka ta riciba esoSo resursu un sp&ju izmantos$ana var nenovest tiesi
pie uznémejdarbibas rezultatu uzlaboSanas.
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10.

11.

12.

c. Stratégiskajiem Iideriem, kuri ir attalinati no ikdienas darbibas, var bt
pesimistiskaks skatijums uz to, ka uznémuma tiek izmantoti ta riciba esosie resursi
un sp&jas. Savukart tie, kas ir tiesi atbildigi, var optimistiskak raudzities uz ta riciba
€s080 resursu un sp&ju izmantosanu.

Atzistot, ka vienam liderim ir sarezgiti apgt visas stratégiskas lideribas ipasibas, pétijums
piedava vertigas vadlinijas to efektivai attistibai un iesp&josanai.

P&tijuma sniegtas praktiskas vadlinijas stratégiskajiem lideriem, kuras siki aprakstitas
konkrétas raksturojosas iezimes, kas jaattista, ka arT sniegts ieskats par to, ka un kad tas
attistit.

Sis péttjums uzsver stratégisko lideru daudzveidibu, ko ietekmé tadi faktori ka geografija,
vecums un amats. Praktiska nozime ir novertét un veicinat lideribas raksturojosas iezimes,
pamatojoties uz konteksta elementiem, piedavajot vertigas vadlinijas efektivai strat€giskai
lideribai dazadas situacijas.

Svarigako rezultatu apstiprinasana
S1 pétijuma rezultati ir prezent@ti piecas starptautiskas zinatniskas konferences:

7.

10.

11.

14.ikgadgja Baltijas biznesa vadibas zinatniska konference. “EKONOMIKA UN
UZNEMEJDARBIBA: PAREDZET IZAICINAJUMUS UN IESPEJAS.” Organizgja Biznesa,
makslas un tehnologiju augstskola RISEBA un Stokholmas Ekonomikas augstskola Riga, Latvija,
31.04.2021.

15. ikgadgja Baltijas biznesa vadibas zinatniska konference. “STRATEGISKAS NOTURIBAS
VEIDOSANA NENOTEIKTIBAS APSTAKILOS”. Organizéja Biznesa, makslas un tehnologiju
augstskola RISEBA un Stokholmas Ekonomikas augstskola sadarbiba ar Starptautisko stratégiskas
vadibas organizaciju. Riga, Latvija, 03.06.2022.

16. ikgadeja Baltijas biznesa vadibas zinatniska konference. “MEKLEJOT IZEJU NO
MULTIKRIZES: IZAICINAJUMI UN IESPEJAS”. Organizg&ja Biznesa, makslas un tehnologiju
augstskola RISEBA un Stokholmas Ekonomikas augstskola sadarbiba ar Starptautisko stratégiskas
vadibas organizaciju. Riga, Latvija, 03.06.2023.

97. starptautiska zinatniska konference par ekonomisko un socialo attistibu — “Modernas
tehnologijas un inovativas koncepcijas kultiras mantojuma popularizé$ana”. ESD Conferences.
Varazdina, Horvatija, 2023. gads.

18. profesores Vladas Gronskas starptautiska zinatniska konference. Notika Vilnas
Universitates Kaunas fakultate, 01.12.2023.

Publikacijas
S1 pétijuma galvenie rezultati ir publicéti dazados zinatniskajos zurnalos:

6.

7.

10.

Schlosser, K. P., Volkova, T. (2022), “Social enterprise strategic leadership for delivering shared
value”, Journal of Business Management 20, 36-56. DOI: 10.32025/JBM22002.

Schlosser, K. P.(2022),“Strategic leadership characteristics for adopting digital technology and
ensuring organizational resilience” Building Strategic Resilience in Times of Uncertainty. pp. 52—
58.

Schlosser, K. P., Spilbergs, A., Volkova, T. (2023), “The effect of ambidextrous strategic
leadership on creating shared value” Economic and Social Development. 97th International
Scientific Conference on Economic and Social Development “Modern technologies and innovative
concepts in the function of promoting cultural heritage”. Book of Proceedings. 00 63—80.
Schlosser, K. P., Spilbergs, A., Volkova, T. (2023), “The effect of ambidextrous strategic
leadership and digital technology adoption on creating shared value” European Research Studies
Journal, Volume XXVI, Issue 2, 2023. pp. 577-605.

Schlosser et al. (2023), “Strategic Leadership Attributes for Adopting Digital Technology and
Ensuring Organizational Resilience”, Digital Transformation, Strategic Resilience, Cyber Security
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and Risk Management Contemporary Studies in Economic and Financial Analysis, Volume 111A,
159-173.

Promocijas darba struktiira un apjoms

Ievads, kam seko tris galvenas nodalas ar astonam apakSnodalam, secinajumi, ieteikumi un
ieteikumi turpmakai izpétei, literatiras saraksts un pielikumi. Kopgjais promocijas darba apjoms
ir 174 lappuses, tostarp 24 tabulas un 44 atteli.
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1. NODALAS KOPSAVILKUMS — STRATEGISKAS LIDERIBAS
RAKSTUROJUMS UN TAS IETEKME UZ KOPIGAS VERTIBAS
RADISANU

(1. nodala ir 54 lappuses, kuras ir 13 tabulas un 13 att&li)

Pirma nodala kalpo pétijuma pamatojuma izveidei. Ta ietver galvenas teorijas, koncepcijas
un autorus. Ta ietver ar1 tendencu un bibliometrisko analizi, lai nonaktu lidz galveno teoriju
mijiedarbibai. Metodologija bija sistematisks literatiiras apskats, ko ierosinaja Kitchenham et al.
(2009). Saja nodala ir izklastiti teor&tiska modela pamati.

Stratégiskas lideribas biitiba un raksturojums.

Strateégiska lideriba tiek uzskatita par pamatu jebkuras organizacijas veiksmigai darbibai
21. gadsimta nepartraukti mainigaja un sarezgitaja vidé (Jaleha and Machuki, 2018). Hitt et al.
(1998) un Ireland un Hitt (1999) aprakstija sp&jas, kas nepiecieSamas efektivai strat€giskai
lideribai jaunaja 21. gadsimta konkurences vidé. Vini apgalvoja, ka efektiviem stratégiskajiem
Iideriem bija: (1) jaizstrada un jaizplata vizija, (2) javeido dinamiskas pamatkompetences, (3)
jauzsver un efektivi jaizmanto cilvékkapitals, (4) jaiegulda jaunu tehnologiju attistiba, (5)
jaiesaistas vertigas stratégijas, (6) javeido un jauztur efektivu organizacijas kulttru, (7) jaizstrada
un jaisteno lidzsvarotu kontroli un (8) jaisteno &tisku praksi (Hitt et al., 1998; Ireland and Hitt,
1999).

Lideriba un stratégiska lideriba ir divi jédzieni, kas literatira ir plasi pétiti. Avolio un
Gardner (2005) defingja lideribu ka “procesu, kas ietekme citus, lai vini saprastu un vienotos par
to, kas un ka ir jadara, un procesu, kas veicina individualus un kolektivus centienus, lai sasniegtu
kopigus meérkus”. Lidzigi Kotter (1990) defingja Iideribu ka “virziena noteikSanu, cilvéku
saskanosanu, motivé$anu un iedvesmosanu, lai sasniegtu viziju”. Turpreti stratégiska Iideriba ir
augstaka [imena lideriba, ko ir defingjusi daudzi p&tnieki. Saskana ar Hitt, Ireland un Hoskisson
(2013) stratégiska Iideriba “ietver sp&ju prognozet, paredzet, saglabat elastibu, stratégiski domat
un sadarboties ar citiem, lai ierosinatu parmainas, kas rada dzivotsp€jigu organizacijas nakotni”.
Lidzigi Rowe (2001) defingja strateégisko lideribu ka “sp&ju prognozet, paredzét un saglabat
elastibu, un dot iespgju citiem nepieciesamibas gadijuma radit strat€giskas parmainas”.

Stratégiskas lideribas téma ir attistijusies no iedzimtajam iezimé€m un tiesibam ar Tomasa
Karlaila (Thomas Carlyle) “Great man” (Varena cilvéka) teoriju (Khan et al., 2016) lidz Grinlifam
(Greenleaf) 1977. gada, defingjot neparedz&to apstaklu teorijas (situacijas), lidz transformgjosai
lideribai, ko 1978. gada izstradaja Bérnss (Burns) un vélak Bass (Bass) 1985. gada (Bass un
Avolio, 1993). Turklat ir identificétas divas parklajosas pétniecibas plusmas — “stratégija ka
prakse” un “stratégija ka process”, un lideribas zinatnieki censas tas savienot (Burgelman et al.,
2018).

Turklat empiriskie un konceptualie pétijumi liecina, ka stratégiskas lideribas ricibas butiski
ietekmé darbibas rezultatus (Quigley and Graffin, 2017; Ireland and Hitt, 1999). Tomér saskana
ar Knies et al. ir konstatétas stratégiskas lideribas nepilnibas. Sie atikirigie konstatejumi norada
vai nu uz pieradijumu trikumu, lai noteiktu tieSu saikni starp strat€gisko lideribu un darbibas
rezultatiem, vai ar1 uz daudzajiem mainigajiem faktoriem, kas apgriitina skaidru c€lonu un seku
pieradisanu (Knies et al., 2016). Hambrick & Quigley (2014) turpina, noradot, ka “zinatnieki vél
nav vienojusies par kontekstualo apstaklu, ar kuriem saskaras strat€giskie Iideri, konceptualizaciju
un operacionalizaciju”. P&tnieku vidl nav vienotas izpratnes par apstakliem un faktoriem, kas
ietekm@ stratégisko lideru darbibu (Quigley and Graffin, 2017).

Autora skatfjuma strat€giskajai lideribai ir daudzas plaSas definicijas. House un Aditya
1997. gada to defin€ ka “merka pieskirSanu organizacijai”, ko Schoemaker un Krupp 2015. gada
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ievie$ no jauna, defin€jot lideribu ka “reagéSanu uz argjas vides dinamismu un sarezgitibu”. Toméer
viena lieta ir koncentréties uz organizacijas iek$€jo dalu, bet otra — uz ar€jo vidi. Lai ietekm&tu
abas definicijas, abas ir jaapvieno (Bass, 1999). Vadibas petijumos izzina jau sen tiek uzskatita par
svarigu organizacijas vaditaju atribiitu (Helfat and Peteraf, 2015). 2009. Taylor un Helfat
konstatgja, ka IBM uznémuma TMT vadibas izzina bija galvenais iemesls veiksmigai uznémuma
parveidei, kas tika uzsakta, parejot uz lieldatora skaitloSanu (Taylor and Helfat, 2009). Helfat un
Peteraf (2015) defingja vadibas izzinu, noradot, ka ta ir saistita ar vaditaja mentalajiem aspektiem,
lai noteiktu konkrétus izzinas sp&ju veidus, kas, visticamak, ir dinamisko vadibas sp&ju pamata,
lai izjustu, izmantotu un parkonfigurétu, un izskaidrotu to iesp&jamo ietekmi uz organizaciju
stratégiskajam parmainam. Dinamisko sp&ju skatfjums paredz, ka uzn€émuma panakumus liela
meéra nosaka ta sp&ja pielagoties mainigajai videi, lai nodroSinatu vértibas radiSanas potencialu un
tadgjadi iegiitu konkurences prieksrocibas (Teece, 2018). Pedgjas divas desmitgad€s dinamisko
sp&ju perspektiva ir piesaistijusi lielu zinatnieku uzmanibu, par ko liecina konceptualo un
pétniecisko rakstu skaita pieaugums stratégiskas vadibas literatira (Wojcik, 2015). Turklat
dinamiskas spgjas ir ciesi saistitas ar daudzpusigumu (Birkinshaw and Gibson, 2004; O'Reilly &
Tushman, 2007; Schoemaker et al., 2018). Uz resursiem balstttais viedoklis (RBV) koncentrgjas
uz endogénajiem faktoriem, t. i., uzn€muma iekSieni, ta resursiem, kompetencém un sp&jam, kas
tiek uzskatiti par iek$€jiem konkurences priekSrocibu avotiem (Furr and Eisenhardt, 2021). RBV
ir ietekmiga teorétiska sist€éma, kas lauj saprast, ka uznémumos tiek sasniegta konkurences
prieksrociba un ka So prieksrocibu var saglabat laika gaita (Barney, 1991). RBV pienem, ka
uznémumus var konceptualizeét ka resursu kopumu, ka Sie resursi ir neviendabigi sadaliti starp
uznémumiem un ka resursu atskiribas saglabajas laika gaita (Amit and Schoemaker, 1993).

Pamatojoties uz Siem pienémumiem, pé€tnieki nonaca Iidz secindjumam, ka tad, ja
uznémumiem ir resursi, kas ir vertigi, reti, neatkartojami un neaizvietojami (VRNN), tie var gt
ilgtsp&jigas konkurences priekSrocibas, Tstenojot jaunas vértibas radiSanas stratégijas, kuras
konkurg€josie uzn€mumi nevar viegli atkartot (Barney, 1991). Apvienojot RBV dinamiskas spgjas,
ar kuru palidzibu uznémuma vaditaji “integré, veido un parveido iek§€jas un argjas kompetences,
lai pielagotos atri mainigajai videi” (Teece et al., 1997). Tris dinamisko sp&ju grupas — ar€jo
parmainu sajusana, jaunu iesp&ju izmanto$ana un organizaciju parveidoSana —ir verstas uz to, lai
uzlabotu uzpe@muma ilgtermina evolucionaro piemeérotibu, nevis tikai nodroSinatu augstu
efektivitati pasreizgja perioda.

Bibliometriskas analizes rezultati tika iedaliti tris p&tijumu klasteros: veiktsp&jas stratégiska
lideriba, transformé&josa stratégiska lideriba un dinamiska stratégiska lideriba. Pamatojoties uz
galvenajam strategiskas lideribas teorijam, klust skaidrs, ka veiktspgjas stratégiskajai lideribai ir
noteico$a loma uznémuma finan$u raditajos un stratégiskaja planosana (Hiller et al., 2011). S1
teorija iesaka koncentréties uz uznémuma iek$€jiem resursiem, lai nodroSinatu finansialo vértibu
akcionariem. Augstaka Iimena vadibas komanda nosaka skaidru viziju par to, kur uznémums tiecas
bt finansiala zina, un Tsteno to, standartiz€jot procesus un darbibas rezultatus, ka ar1 padarot tos
efektivakus (Hitt and Ireland, 2002).

Parveidojosa lideriba (Bass, 1999) ir otrs galvenais noteiktais teorétiskais virziens. Saskana
ar Bass un Avolio (1993) viedokli transform&josa lideriba “ka iesp&jamas-apbalvojosas lideribas
veids, kura notiek aktiva un pozitiva apmaina starp lideriem un sekotajiem, kad sekotaji tiek
apbalvoti vai sanem atzinibu par saskanotu mérku sasniegSanu”, ir cieSi saistita ar darjjumu
lideribas teoriju.

Tresa galvena strat€giskas lideribas teorija ir Dinamiska strat€giskas lideribas teorija, un ta
attiecas uz uzpémumu, ta darbiniekiem un pieveérs lielu uzmanibu tam, ka lideri nodroSina
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uznémuma socialo atbildibu (Fernandes et al., 2022). DomingjoSie faktori ir uznp€muma un ta
apkartnes ilgtspgja, kas saistita ar vides, socialo un ekonomisko jomu. Turklat dinamiskais
stratégiskais lideris koncentréjas uz tirgus tendenc¢u izpéti un to, ka digitalizacija var palidzét
uznémumam, ta darbiniekiem un argjam ieinteresétajam personam. Ja veiktsp&jas stratégiskais
lideris cenSas samazinat novirzes un izmantot iek$&jos resursus, tad dinamiskais stratégiskais
lideris koncentr&jas uz novirzu palielinasanu, lai izp&titu socialas un digitalas tendences (Metcalf
and Benn, 2017).

Turpmaka klastera “Dinamiska stratégiska lideriba” analize skaidri parada, ka galvena
uzmaniba tiek pieveérsta digitalajam tehnologijam un tam, ka tas ir saistitas ar ilgtsp€jibu, lideribu
un datiem. Palielinoties automatizacijai un parejai uz digitalo ekonomiku, organizatorisko resursu
lideribai un stratégiskai izmantosanai ir izSkiro$a nozime (Fernandes et al., 2022).

Si strategiskas lideribas témas izpéte, kura stratégiskie lideri tiecas sasniegt gan socialos, gan
uznémgéjdarbibas rezultatus, liecina par pieaugosu sarezgitibu. Lai izprastu to uznémumu attistibu,
kuru mérkis ir ne tikai gut pelnu, bet ar1 darit labu, tika izpétiti socialie uznémumi (SU).
Pamatojoties uz literattiru, SU raksturo divas raksturigakas iezimes: zinama veida komercdarbibas
veikSana, lai giitu ienakumus, un socialo mérku sasniegsana.

Dobherty et al. definé SU ka hibriduznémumus, kas censas 1stenot dubultu misiju — finansialo
ilgtsp&ju un socialo mérki (Doherty et al., 2014). Dart define SU raksturojumu §adi: “Socialais
uznémums tiek raksturots ka “robezas izpludinoSs starp bezpelnas un pelnas giiSanu™ (Dart,
2004). Smith et al. apgalvo, ka pasaulé, kura valda nabadziba, vides degradacija un morala
netaisniba, socialie uzn€mumi ir ceribu starins, un defin€ SU ka organizacijas, kas cenSas 1stenot
socialas misijas, izmantojot uznéméjdarbibas uznémumus (Smith et al., 2013). Saja pétijuma
izp€tes objekts biis uznémumi, un, ja petnickam jadefing, kadai jabiit nakotnes (sociala) uznémuma
definicijai, tad ta ir: uznemums, kas izmanto un izpéta lidzeklus un spéjas, lai piedavatu produktus
un pakalpojumus, raditu socialus un uzpéméjdarbibas rezultatus, reagejot uz arejas vides
dinamismu un sarezgitibu.

Stratégiskas vadibas ietekmes uz kopigas vértibas radiSanu virzieni.

Porter un Kramer (2011) ierosinaja parmainas uzskatos par to, ka uznémumi “dara labu
sabiedribai”. Vini ieviesa jédzienu “kopigas vértibas radiSana” sava raksta ar nosaukumu Creating
shared value. How to reinvent capitalism — and unleash a wave of innovation and growth
(“Kopigas vertibas radiSana. Ka no jauna izdomat kapitalismu un izraisit inovaciju un izaugsmes
vilni”) (Porter and Kramer, 2011). 2016. gada Kramer un Pfitzer izstradaja kopigas veértibas
jédzienu un apgalvo, ka ir tris veidi, ka tiek sasniegta kopiga vertiba: 1. Produktu un tirgu
parskatiSana 2. Produktivitates pardefinéSana veértibu k&édé un 3. Vietgjo klasteru attistibas
stiprinaSana (Kramer and Pfitzer, 2016). McWilliams et al. apgalvo, ka kopiga veértiba veicina
ilgtsp&jigu uznéméejdarbibas mérku sasniegSanu, uzsverot saikni starp uznémeéjdarbibas strateégiju
un socialajiem meérkiem (McWilliams et al., 2006). Kopiga vertiba literatira pédejo desmit gadu
laika tika atspogulota no pieciem viedokliem, kas apliikoti turpmak. RBV ir uzsvérta izmaksu un
ieguvumu analize (Maltz et al., 2011); savukart apzinata kapitalisma pieeja ir veicinajusi socialo
inovaciju un uzneméjdarbibu (Driver, 2012), pamatojoties uz doming&joso triskarso pamatprincipu
ideologiju (Elkington, 1997). Lai gan savstarpéjas vértibas koncepcija ir ierosinata no klientu
(piramidas apaksas) perspektivas, tomér ta ir nostiprinajusi ieintereséto pusu teorijas principus
(Strand and Freeman, 2015).
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Lai apkopotu secindjumus un izpétitu, ka potenciali savienot abas atseviskas pé&tniecibas
plismas — strat€gisko Iideribu un kopigas vértibas radiSanu, ir izstradata 1.2. tabula “Strategiskas
lideribas raksturojuma teorijas un ieskatu koncepciju apskats”.

1.2. tabula
Stratégiskas lideribas raksturojuma teorijas un ieskatu koncepciju apskats
Teorija un leskati Galvenas pamata esosSas
koncepcijas teorijas, koncepcijas
Finansu darbibas rezultati Augsgja eselona teorija
Veiktspgjas Stratégiska planosana un izpilde Agentiiras teorija
stratégiskas Izveidot viziju par finanu veselibu Uz resursiem balstits
Iideribas teorija Samazinat dispersiju un izmantot iek§€jos resursus viedoklis

Individuala snieguma parvaldiba

Transforméjosa
stratégiskas
Iideribas teorija

Koncentrésanas uz uzvedibu

Transformacijas veicinasana

MaciSanas un iedvesma

Veicinat daudzpusigumu

Dinamiskas
stratégiskas
Iideribas teorija

Koncentrésanas uz ilgtspgju ir butiska

Centra ir socialie jautajumi

Digitalas tehnologijas tiek ieviestas, lai pastiprinatu
socialo ietekmi

Ieksgjo zinasanu attistiSana un socialais kapitals

Palielinat dispersiju p&tnickam

Dinamisko sp&ju teorija

Kopigas vertibas

radiSana

Lideribas transformacija

Sociala vertiba tiek radita uznemuma centra

Ir jarada uznéméjdarbibas rezultati, lai nodroSinatu
izdzivo$anu un izvairitos no misijas novirzisanas

Socialie rezultati, lai risinatu problémas un izmantotu
iesp€jas uzn€mumos, kopienas un vidé

Parmainu teorija

Jauktas vertibas koncepcija
Ieintereséto personu teorija
Socialas uznémejdarbibas
teorija

Parmainu teorija

Jauktas vertibas koncepcija

Avots: Autora veidota, pamatojoties uz literattiras analizi

1.2. tabula “Strategiskas lideribas raksturojuma ieskatu apskats” ir sadalita Cetras sadalas,
izcelot tris galvenas teorijas, kas ir:

1. Veiktsp€jas stratégiskas lideribas teorija, kura galvena uzmaniba tiek pieversta
uzpémuma finansu rezultatiem, darbinieku snieguma vadibai, ka ar1 koncentr&jas uz procesu
novirzu samazinasanu, tadejadi paaugstinot kvalitati un efektivitati visa uzp€muma.

2. Transforméjosas stratégiskas Iideribas teorija ar uzsvaru uz individuala darbinieka

attistibu un iedvesmu, ka art uz to, ka lideri izmanto iedvesmu, lai veicinatu parmainas un
uznémuma un kultiiras transformaciju. Transformgjosas stratégiskas lideribas attistiba veicina arl
daudzpusigumu, kad straté€giskais lideris koncentréjas uz uznémuma iek§€jiem resursiem un to, ka
tos izmantot, vienlaikus p&tot jaunas iesp€jas un tendences tirgii (O'Reilly and Tushman, 2008).
3. Dinamiskas stratégiskas lideribas teorija socialie jautajumi un ilgtsp&ja ir viens no
uznéméjdarbibas pamatprincipiem. Strat€giskais lideris koncentr&jas uz digitalo tehnologiju
izmantoSanu, lai palielinatu socialo un finansialo ietekmi. Lidz ar to jauno tehnologiju izjitas laika
strat€giskais Iideris tiecas palielinat dispersiju un riska kvalitati, lai aptvertu jaunas tendences un
spetu izmantot jebkuru iesp&ju. Ceturta sadala attiecas uz kopigas vertibas radiSanas koncepciju,
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kur ir arkartigi svarigi radit gan uznémeéjdarbibas, gan socialos rezultatus, kas ir uznémuma kodols.
Strat€giskais lideris koncentr&jas uz kopigas vertibas radisanu, vienlaikus sp&jot sadarboties ar
iekS€jam un argjam ieinteres€tajam pusém.

Tris stratégiskas lideribas teoriju galvenas pamata esosas teorijas ir, pirmkart, Augsgja
eSelona teorija, kas nosaka, ka uznémuma rezultatus var prognozet péc stratégisko lideru un
uzneémuma augstakas vadibas komandas Tpasibam (Hambrick and Mason, 1984). Turklat attiecibas
starp augstaka limena izpildvaditajiem un akcionariem ir saistitas ar agentiiras teoriju, kas
galvenokart attiecas uz attiecibam starp menedzeriem un akcionariem. V&lak autori vadibas joma
saka pétit agenturas teorijas ictekmi uz organizatoriskas uzvedibas, organizacijas teorijas un
stratégiskas vadibas disciplinam (Hill and Jones, 1992). Uz resursiem balstita viedokla teorija
apliko uzn@émuma ieks€jos resursus, kas pamatojas uz koncepciju, ka uzn€muma darbibu nosaka
ta riciba esoSie resursi. Veids, kada Sie resursi tiek izmantoti un konfiguréti, lauj uzn€émumam
darboties un var nodrosinat konkurences prieksrocibas (Barney, 1991). Digitalas tehnologijas kltist
arvien svarigakas biznesa mérku sasniegSana (Nylén and Holmstrom, 2015).

Dinamiskas sp&jas atbalsta viedokli, ka sajust, uztvert un parveidot uzn€mumus uz konkrétu
virzibu ir galvenais faktors un digitalo tehnologiju ievieSana un izmantoSana ir galvenais
virzitajspeks vertibas nodrosinasana (Fitzgerald et al., 2013), (O'Cass and Srinivasan, 2021).

Saja zina sociala vértiba un finansiala vértiba (Emerson, 2003). Parmainu teorija paskaidro,
ka darbibas tiek saprastas, lai raditu virkni rezultatu, kas palidz sasniegt paredzeto galigo ietekmi.
To var izstradat jebkura limena intervencei — pasakumam, projektam, programmai, politikai,
stratégijai vai organizacijai (Rogers, 2014). Saja sakara parmainu teorija attiecas uz stratégiska
lidera sp€ju parveérst uznéméjdarbibas rezultatus un finanSu raditajus ietekmes un socialajos
raditajos. Pedgja teorija, no kuras tiek atvasinata kopigas veértibas radiSana, ir Socialas
uznémgéjdarbibas teorija. Socialas uznémeéjdarbibas teorija p&ta kontekstualos faktorus, kas veicina
socialo uzn€mumu izveidi, organizacijas dinamiku un struktiras, ka arf to, ka Sie uznémumi méra
socialo ietekmi, ka tie mobiliz€ resursus un rada ilgtsp€jigas socialas parmainas. Lai ilustrétu
literatiiras analiz€ konstatéto p&tniecibas plaisu starp stratégisko lideribu un kopigas vértibas
radiSanu, autors izveidoja tabulu, kura noraditas jomas, kuras $is divas p€tniecibas pliismas
atSkiras, un tas, ka autora pétjjums tiecas noverst $o plaisu. Turpmak 1.3. tabula ir izceltas katra
virziena galvenas jomas un noraditas jomas, kuras ir nepiecieSama integracija.

1.3. tabula
Pétniecibas pliismas un pétniecibas plaisa
Stratégisks lideribas Kopt ertib
Aspekts rategls «s fider Olzigas vertbas Pétniecibas plaisa Atsauces
fokuss radi$anas fokuss
Integre
Uzsver lideru lomu virziena, UZI’,I?mC_] S Trukst integrétas Hitt and Ireland, 2002;
_ . . panakumus ar o . . !
[émumu pienemsanas un uzlabojumiem sistémas, kas savieno Ireland and Hitt, 1999;
Pamats kulttoras veido$ana, lai . _ . . stratégisko lideribu ar ~ Hernandez et al., 2011;
v - . sabiedriba, izmantojot - e
nodrosinatu konkuretspgjas _ S kopigas vertibas Porter and Kramer,
s pamatdarbibas, lai giitu £
prieksrocibas. . : radiSanu. 2011.
socialu un ekonomisku
labumu.
Vienotas pieeias Ireland and Hitt, 1999;
Risina sabiedribas ! piee) Burgelman et al., 2018;
. . Uzlabo veiktsp&ju, motive roblémas, izmantojot trikums, kas Mulyono et al., 2020;
Primarie DO VEIKISpEJu, | problemas, 0) saskanotu strategiskas Y ) '
e un parliecina, reage uz inovacijas, no kuram 1 _ Schoemaker & Krupp,
meérki . N L _ _ lideribas mérkus ar .
’ dinamiskiem tirgiem. labumu giist arT _ _ 2015; Porter and
_ kopigas vertibas )
uznémums. radiSanas mérkiem Kramer, 2011; Kramer
sanas R and Pfitzer, 2016
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Uzsvars tiek likts uz Ierobezoti pétijumi par  Strand and Freeman,

. _ argjo ieintereséto to, ka strat€giskie 2015; Parmar et al.,
Ieintereseto Koncentrgjas uz ieksgjo personu iesaistiSanu, lai  Iideri iesaista gan 2010; Avolio &
personu ieinteres€to personu iesaisti  kopigi raditu ieks§gjas, gan argjas Gardner, 2005; Porter
iesaistiSana strategiskaja izpilde. sabiedrisko un ieinteresétas puses, lai  and Kramer, 2011;

uznémejdarbibas kopigi raditu kopigu Porter and Kramer,
vertibu. vertibu. 2018.
P&tniecibas plaisa
Galvenokart izmanto Prioritate ir socialas, attieciba uz sisttmam, i
letekmes uznémuma darbibas vides un ekonomiskas kas noverte gan YUkI'_ 2008; Hiller etal.,
o A PR s o . S 2011; Porter and
novertesana raditajus (finansu raditaji, vertibas raditaju lideribas efektivitati, Kramer. 2011
tirgus dala). noteikSana. gan kopigas vertibu ' '
radi$anas ietekmi.
Leskas par idertoas e . vadibas modela pa o
Praktiska attistibu, stratégisko jethe)darbiba -  MOAeia Parto, A ytors balstijas uz
_ o S modela izveidei, ka strategiskie lideri . _ .
nozime planoSanu un parmainu S - - _ literatiras analizi, 2023.
vadibu partneribam un 1steno kopigas vertibas
’ nakotnes perspektivam.  radiSanu.

Avots: Autora veidots, pamatojoties uz literatiiras analizi

CenSoties sasniegt gan uznéméjdarbibas, gan socialos rezultatus, petnieki ir vienispratis, ka
sarezgitibu rada neskaidribas pakapes, strauji mainigas socialas tendences, ka ari tas, ka triikst
noteiktas teorétisko un praktisko zinasanu bazes, uz ko palauties, kas padara stratégisko lideribu
sarezgitaku (Jackson et al., 2017). P&tniecibas plaisa saglabajas, jo tiek noradits, ka pastav
ievérojamas diskusijas un neskaidribas par atbilstoSiem veidiem, ka noveértet lideribas sniegumu,
radot socialo un finansialo veértibu (Fernandes et al., 2022).

Tagad, pamatojoties uz sistematisku literatiiras analizi, tiks noteiktas stratégiskas lideribas
raksturojosas iezimes. Tas tiek noteiktas, nemot véra iepriek$ un turpmak aplikotos galvenos
stratégiskas lideribas pétniecibas virzienus. Saja bridi klist skaidrs, ka fenomenologijas attistiba
turpinds, un raksturojumam ir jaaptver uznémuma un ta apkartnes iekS€jie un ar€jie aspekti,
parvaldot socialos jautajumus un daudzveidibu un vienlidzibu (Nielsen and Nielsen, 2009; Snihur
etal., 2021).

Pamatojoties uz literatiiras analizi un pé&tniecibas plaisu, 1.4. tabula ir noraditas strategiskas
lideribas raksturojoSas iezimes, ja mérkis ir radit ietekmi uz kopigo vertibu. Tabulas struktiira ir
noraditas atsauces un teorétiskie virzieni, kas pamato katru stratégiskas lideribas raksturojoso
iezimi.

1.4. tabula
Stratégiskas lideribas raksturojosas iezimes
NOTEIKTA
RAKSTUROJOSA APRAKSTS / FOKUSS VIRZIENI
IEZIME
Koncentrgjas uz pasreizgjo pr timizeéSanu un U T Oireily e
-ONCCIIEJas uz pastelze)o procesu op CSamu b Tyshman, 2008; Teece, 2018;
- dispersijas samazinaSanu, lai uzlabotu efektivitati. Birkinshaw and Gibson. 2004
DAUDZPUSIGUMS: Strategiskie Iideri uzsver esoSo lidzeklu un spgju L A '
IZMANTOT . < . - — Virzieni: dinamiskas spgjas, uz
izmantoSanu, lai saglabatu un uzlabotu uznémuma . - . .
. . % . . - pe e resursiem  balstits  viedoklis,
veiktsp&ju. Seit tiek raditas galvenas ienémumu L " ..
_ augstaka eSelona teorija,
plusmas. =
daudzpusigums.
= . | Raksturiga proaktiva attieksme pret jaunu iesp&u Atsauces:  Birkinshaw and
?5)%2%¥USIGUMS. apzinaSanu un izmantoSanu. Stratégiskie Iideri Gibson, 2004; Teece, 2018;
veicina kulturu, kas ir vérsta uz nakotni, veicina Schoemaker et al., 2018.
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VIRZOSA
TRANSFORMACIJA

SADARBIBA AR
IEINTERESETAJAM
PERSONAM

DARBINIEKU
PILNVAROSANA

IEKSEJO
ZINASANU
ATTISTISANA

izpeti un izaicina status quo, lai palielinatu
dispersiju un veicinatu turpmako izaugsmi.

Stratégiskie lideri ir ne tikai atvérti parmainam, bet
arT aktivi virza uzn@muma meroga parmainas. Vini

labprat  iesaistas parmainas, uzskatot, ka
transformacijas projekti ir bitiski uznémuma
attistibai.

Tas ietver jaunu partneribu veido$anu un sadarbibas
arpus uzpémuma robezam vertibas atziSanu.
Strategiskie lideri izprot, cik svariga nozime ir
attiecibu veidoSanai un uzturéSanai, =zinasanu
nodos$anas veicinasanai un ieintereséto pusu
jegpilnai iesaistei.

Uzsvars tiek likts uz tadas vides radiSanu, kura
darbiniekiem tiek uzticeti kritiski svarigi uzdevumi,
lemumu pienemsanas autonomija un uz psihologiski
drodu vidi. Sada pilnvarosana veicina komandas
locekl]u piederibas sajuitu.

Stratégiskie lideri par prioritati izvirza nepartrauktu
macisanos un savas komandas attistibu. Macibu
vajadzibu apzinaSana un koncentréSanas uz
zinasanu uzlaboSanu tiek uzskatita par butisku
faktoru, lai pielagotos parmainam un saglabatu
konkurg€tspg&jas prieksrocibas.

Virzieni: Dinamiskas spgjas,
daudzpusigums.
Atsauces: Bass, 1999;

Burgelman and Grove, 2007;
Menz et al., 2021; Fernandes et
al., 2022. Virzieni:
Transformgjosa Iideriba,
parmainu vadiba.

Atsauces: Strand and Freeman,
2015; Parmar et al., 2010;
Epstein and Buhovac, 2019.
Teoréetiskie virzieni:
ieintereséto pusu teorija,
socialais kapitals, korporativa
sociala atbildiba.

Atsauces: Bass, 1999; Geer et
al., 2017; Avolio & Gardner,
2005; Mueller-Seeger et al.,
2020. Virzieni: jauktas vértibas

koncepcija, kopigas vértibas
radisana, transforméjosa
lideriba.

Atsauces: Bass, 1999; Avolio &
Gardner, 2005; Helfat and
Peteraf, 2015. Virzieni: kopigas
vertibas radiSana, parmainu
teorija, transformg&josa lideriba.

Avots: Autora radits, pamatojoties uz literatiras analizi

Veicot riipigu analizi, kltist skaidrs, ka stratégiska Iideriba un kopigas vertibas radiSana tiek
uzskatitas par divam atseviSskam pétniecibas plismam. Literatiiras apskats liecina, ka kopiga
vertiba pieverSas tam raksturojo$am iezimé€m, kuram lideriem vajadz&tu piemist, bet to nedara
strategiska limeni. Strateégiskas lideribas pétnieki vel nav pievérsusies jautajumam par to, ka
vienlaicigi sasniegt gan socialos, gan uznémeéjdarbibas rezultatus. Turpmak 1.5. tabula ir uzsverts,
ka attistas izpratne par to, ka strateégiskas lideribas raksturojosas iezimes var ietekmét kopigas

vertibas radiSanu.

1.5. tabula
Strategiskas lideribas raksturojosas iezimes, plaisa un empiriskais fokuss
Strategiskas
llderlbas- - .. _vPetmec1bas plaisu Empiriskais fokuss Atsauces
raksturojosa risina$ana
iezZime
Aizpilda teorétisko un praktisko Birkinshaw and
plaisu, integr&jot strategisko Gibson, 2004,
D - . | lideribu un kopigas vértibas Izpéta, ka lideri sabalansé darbibas O'Reilly and
audzpusigums: e - L .
Izmantot un radiSanu, uzsverot lidzsvaru 1201.11bu. ' ar Tushman, 2013;
—— starp €s0S0 lidzeklu sabiedrisko/uznémejdarbibas rezultatu Porter and
izpetit izmantoSanu un jaunu iespgju iespeju izpéti. Kramer, 2019;
izpeti sabiedribas ieguvumu Kramer and
nodroSinasanai. Pfitzer, 2016
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Virzosa
transformacija

Sadarbiba ar
ieinteresétajam
personam

Darbinieku
pilnvarosana

Ieks€jo zinasanu
attistiSana

Pievérsas nepiecieSsamibai péc
sistémam, kas sasaista
transform&josas Iideribas
centienus ar kopigas vértibas
rezultatiem.

Pieversas ierobezotai izp&tei par
to, ka stratégiskie Ilideri
sadarbojas gan ar ieks$€jam, gan
argjam ieinteresétam puses, lai
raditu kopigu vertibu.

Uzsver praktisko ietekmi, kada
ir  darbinicku  pilnvarosanai
strategiskas Iideribas ietvaros,
lai panaktu kopigas vértibas
radiSanu.

Attiecas uz trukumu lidzsvarotu
kontroles mehanismu izstrade
un istenoSana, ka ari uz tadas
kultaras veicinasanu, kas
atbalsta nepartrauktu macisanos
un inovaciju, lai raditu kopigu
vertibu.

Iideru  lomu
parmainas  un

Izpetit  strat€gisko
organizatoriskajas
gataviba mainities.

Novértet, cik efektivi tiek iesaistitas
ieinteres€tas personas, lai kopigi raditu
sabiedrisko un  uznémegjdarbibas
vertibu, ja tas vispar tiek darits.

Koncentrésanas uz darbinieku
pilnvarosanu un iesaistiSanu
iniciativas, kas veicina socialos un
uznémejdarbibas rezultatus,

atspogulojot transformé&josas lideribas
1pasibas.

Izpétit, ka stratégiskie lideri veicina
maci$anas un inovaciju vidi, sekmgjot
organizacijas sp&ju radit kopigu
vertibu.

Avots: Autora radits, pamatojoties uz literattras analizi

Bass, 1999;
Menz, 2021.

Strand and
Freeman, 2015;

Parmar et al.,
2010; Porter and
Kramer, 2011.

Avolio &
Gardner, 2005;
Elkington, 1997.

Helfat and
Peteraf, 2015;
Fernandes et al.,
2022; Josserand
et al., 2017

Literatiiras analize sniedz ieguldijumu gan teor&tiskajos sasniegumos, gan praktiskajas
konsekvences stratégiskas lideribas un kopigas vértibas radiSanas joma, nodrosinot stabilu
pamatu teorétiskajam modelim un empiriskajai dalai.
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2. NODALAS KOPSAVILKUMS - STRATEGISKAS LIDERIBAS
IETEKMES UZ KOPIGAS VERTIBAS RADISANU NOVERTEJUMS

UZNEMUMOS DANIJA UN LATVIJA
(2. nodala ir 85 lappuses, kuras ir 11 tabulas un 22 atteli)

Latvijas un Danijas izvéle pétijuma veikSanai ir pamatota ar vairakiem apsv€rumiem.
Pirmkart, pétjjums saskan ar ideju, ka, nemot véra divas valstis ar atSkirigu attistibas Itmeni,
iespejams plasak visparinat secinadjumus salidzinajuma ar tikai vienas valsts izpéti (Gayed and
Ebrashi, 2022). Sada piceja tiek atbalstita un atzita ari tapéc, ka strategiskas lideribas prakses
kontekstualas atSkiribas ir nozimigas, savukart datu vakSana no divam viendabigam valstim var
ierobezot pétijumu rezultatu visparinasanu (Kozlinska, 2016). Turklat pétijumos ir uzsvertas
prieksrocibas, ko dod iesp&ja padzilinati analiz€t sabiedribu un tas Ipatnibas no iekSienes, nemot
veéra kultiras un socialo kontekstu (Gomes et al., 2011). Turklat Olesen (2017) norada, ka,
salidzinot datus no valstim ar atSkirigu attistibas Itmeni, var gt vertigu ieskatu, veicinot
vispusigaku izpratni par stratégisko lideribu (Olesen and Dahl, 2007). Lai sasniegtu Sos mérkus,
tiks izmantotas jauktas pétniecibas metodes, lai savaktu un analizétu lielu datu apjomu. S pieeja
laus padzilinati izprast stratégisko lideru raksturojosas iezimes, digitalo tehnologiju ievieSanas ka
moderatora ietekmi uz stratégisko lideribu. Nakamaja nodala tiks izklastiti pétijjuma jautajumi,
hipot&zes un teorétiskais modelis.

Pétniecibas metodologija un galvenie iznakumi

Pamatojoties uz teorétisko nodalu, tika formuléti tris petijuma jautajumi.

1. pétijuma jautajums: Kadas raksturojosas iezimes ictekmé stratégisko Iideribu kopigas
vertibas radiSana?

2. pétijuma jautajums: Ka stratégiskie Iideri var radit kopigu vértibu?

3. pétfjuma jautajums: Kada ir digitalo tehnologiju ievieSanas ietekme uz kopgjas vértibas
radiSanu?

[zmantojot tris pétijuma jautajumus, meérkis ir noskaidrot, kadam raksturojosam iezimém
japiemtit stratégiskajiem lideriem, lai raditu kopigu vertibu, un cik liela méra vienai vai vairakam
raksturojosam iezimém japievers lielaka uzmaniba neka citam. Atbilsto$i petijuma jautajumiem
tika izstradatas 28 hipotézes, lai noteiktu saikni starp dazadiem mainigajiem lielumiem. Pirms
28 hipotezu izvirzisanas tiks izklastita teorétiska petniecibas sist€éma.
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Stratégiska lideriba Digitalas tehnologijas Kopiga vértiba®

Raksturojosas Digitalo tehnologiju

ievieSana (DTA)

Raksturojosas
iezimes

iezimes

his 25
Daudzp 2 X H26

izmanto3ana (ERP)

i o — s Socialie rezultati

Daudzpusiguma M3 'NIS

izpéte (ERT) Ha

Hie
<$M s
'

21 <1
8 b/ 1
- — H
> . ==

e 4 Finan3u radntaji
v

Darbinieku
pilnvaro3ana (EEM)

2.0. attels. Teorétiskais petniecibas modelis

Avots: Autora izstrade

Pamatojoties uz teoretisko ietvaru, ir izstradats teorétiskais pé&tniecibas modelis (skatit
1. att€lu). Neatkarigais mainigais ir stratégiska lideriba, saskana ar kuru ir noteiktas specifiskas SL
raksturojosas iezimes. Noteiktas iezimes galvenokart tika iegiitas no transformé&josas stratégiskas
lideribas klastera un veiktspé&jas stratégiskas lideribas klastera.

Daudzpusiga lideriba nozimé lideru sp&ju vienlaicigi parvaldit eso$as uzn€muma darbibas,
vienlaikus veicinot inovacijas un jaunu iesp&u izpeti. Saskana ar jaunakajiem pétjjumiem
daudzpusigums ir bitiska efektivu stratégisko lideru raksturojosa iezime (Teece et al., 2018;
Beveridge et al., 2021; DeCieri et al., 2020). P&tijumi par daudzpusigumu ir svariga téma
stratégiskas lideribas pétnieciba, kas peédéjo 17 gadu laika ir strauji pieaugusi (Hughes, 2018).
Frogeri et al.(2022) piedava konceptualu un teorétisku hipotétisku modeli, kas izskaidro dazadu
daudzpusiguma veidu ietekmi tris [tmenos: 1) strukturalaja, 2) kontekstualaja un 3) secigaja
(Frogeri et al., 2022). Stratégiskie lideri, no vienas puses, lauj izmantot uznémuma resursus un
sp&jas, un tadejadi samazinat dispersiju, vienlaikus nodroSinot finansialu vertibu. No otras puses,
daudzpusigs strategiskais lideris koncentr&jas uz to, lai veicinatu tendencu izpéti sava nozaré un
arpus tas. Tika apzinata vél viena galvena ipaSiba, kas ir virzo$a transformacija. Jaunu iespeju
sajuSana un izmanto$ana var parversties transformacija, tapeéc strat€giskais lideris virzis
transformaciju no stratégiskas perspektivas. Tadgjadi darbinieku pilnvarosana ir tresa butiskaka
stratégiska lidera raksturojosa iezime. Lai darbiniekam biitu prasmes izmantot stratégiska lidera
doto varu, teorétiskais ietvars liecina, ka stratégiskajam liderim ir jaattista iek$€jas zinaSanas.
Pedgja noteikta raksturojosa iezime ir iek$€jo un argjo ieinteres€to personu iesaistiSana. Ta
izradyjas 1pasi nozimiga, ja uznémums solifja radit socialu rezultatu, un tika noteikta
bibliometriskas analizes gaita.

Atkarigais mainigais lielums ir kopigas vértibas radiSana. Tas ir, uznp€mumu sp&ja nodrosinat
gan socialos, gan uznéméjdarbibas rezultatus. Tapéc teorétiskais modelis parada stratégiskas
lideribas ietekmi uz kopigas vertibas radiSanu. Veicot analizi, tika identificets viens modergjosais
mainigais lielums — digitalo tehnologiju ievieSana. Tas norada uz uznémuma sp&ju novertet un
pienemt digitalas tehnologijas, kas palidzes stratégiskajiem lideriem un uznémumam radit kopigu
vertibu, izmantojot digitalas tehnologijas. Pamatojoties uz teorctisko pétijjuma modeli, tika
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izstradatas hipoteézes, kuru mérkis ir rast atbildes uz petijuma jautajumiem, skatit “levada” sadalas
11. punktu.

Saja pétijuma izvirzitas 28 hipotézes attiecas uz dazadu faktoru ietekmi uz socialajiem un
uznémgjdarbibas rezultatiem un finanSu rezultatiem, ka ari uz digitalo tehnologiju ievieSanas
moder€joso ietekmi. Teoretiskais modelis liecina, ka resursu izmantoSanas un izp€tes intensitate,
transformacijas veicinasana, sadarbiba ar ieinteres€tajam pusém, darbinieku pilnvaroSana un
iek§€jo zinasanu attistiSana varetu pozitivi ietekmét gan socialos, gan uznémeéjdarbibas rezultatus.

Promocijas darba ir izmantota jaukta metode saskana ar Creswell & Plano Clark (2018):
“Jaukto metozu pétijuma konstrukcija ir procediira, ar kuras palidzibu tiek vaktas, analiz&tas un
“sajauktas” gan kvantitativas, gan kvalitativas metodes viena pétijuma vai pétijumu sérija, lai
izprastu kadu pétijuma problému (Creswell and Clark, 2018).” Tas notiek tapec, ka $aja vienotaja
petijuma tiek izmantotas gan kvantitativas, gan kvalitativas pé€tniecibas metodes, lai izprastu
pétijuma jautajumus (Creswell, 2012). Mérkis ir palielinat secindjumu ticamibu un derigumu,
apstiprinot priekslikumu, izmantojot divus vai vairakus neatkarigus novértéjumus (Heale and
Forbes, 2013). Tapéc pastav metodologiska triangulacija, kas ietver vairak neka vienas metodes
izmantoSanu, lai izpétitu petijuma jautajumu. Tas nodroSina, ka pé€tljums bis precizs, jo
informacija pamatojas uz vairakiem informacijas avotiem, personam vai procesiem. Tadgjadi tas
mudina pétnieku izstradat zinojumu, kas ir gan precizs, gan ticams (Creswell and Guetterman,
2019). Liekot uzsvaru uz jauktam metodém ka triangulacijas avotu lielakai validitatei, netiek
nemta vera jaukto metozu pétijuma vertiba, kas lauj izmantot kvalitativo un kvantitativo metozu
neparklajosas stipras un vajas puses, lai labak izprastu sarezgitu paradibu — stratégisko lideribu
(Woolley, 2009). Jauktas metodes konstrukcija ir paskaidrojoSa, seciga konstrukcija, kuras
ietvaros pétnieks sak ar kvantitativo posmu un péc tam seko kvalitativais posms, lai palidzetu
izskaidrot kvantitativos rezultatus (Creswell and Clark, 2017).

Aptaujas petijjums

Aptaujas pétijumi sniedz dazadas priekSrocibas datu vakSana un informacijas analize.
Pirmkart, ta ir efektiva metode, kas lauj 1sa laika iegiit informaciju no liela respondentu skaita
(Babbie, 2016). Tas ir tapéc, ka aptaujas ir standartiz€tas un lauj petniekiem uzdot visiem
respondentiem vienu un to pasu jautadjumu kopumu, kas samazina atbilzu atskiribas un atvieglo
datu salidzinasanu (Gall, Borg, & Gall, 1996). Tapéc aptaujas petijumi lauj petniekiem vakt datus
par jutigam temam un iegit patiesas atbildes no respondentiem, kuri var justies értak, atklajot savu
viedokli anonimi (Babbie, 2016). Turklat aptaujas pétijumi var sniegt ieskatu konkrétas
populacijas grupas attieksmé, uzvediba un TipaSibas, kas var sniegt informaciju I€mumu
pienemsanas procesos (Gall et al., 1996). Aptaujas instruments pirmaja posma biis aptaujas anketa.

Lai apkopotu populacijas atbildes, tiks izmantota Likerta skala (Likert, 1932), un parasti ir
pieci atbilzu limeni, sakot no 5 =piekritu Iidz 1 = nepiekritu, ar 3 = neitralu atbilZzu veidu
(Jamieson, 2004). To izmanto, lai noveérté€tu piekriSanas vai nepiekriSanas Itmeni simetriska
“piekritu—nepiekritu” skala, sakot no ‘“nepiekritu”, “nedaudz nepiekritu”, “ne piekritu, ne
nepiekritu”, “nedaudz piekritu”, “piekritu”. Likerta skala ir 1idziga Terstona (Thurstone) skalai,
tomér to ir vienkarsak attistit un analiz&t (Salkind, 2018, 120.-121. Ipp.). Tiks izmantota 5 punktu
Likerta skala, un saskana ar Babakus un Mangold (1992) viedokli §adas skalas izmantoSana
palidzes palielinat atbilzu skaitu un kvalitati, ka arT samazinas respondentu “frustracijas Irmeni”
(Buttle, 1996). Lai novértétu atkariga mainiga lieluma “Socialie rezultati” un “Biznesa rezultati”
raksturlielumus kopigas vértibas radiSana, tika izmantota 4 punktu Likerta skala. Tas tika veikts,
novertgjot uzlabojumu limeni, t. i., stratégiskas lideribas raksturojosas iezimes ietekmi uz kopigas
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vertibas radiSanu. Cetri varianti ir $adi: “uzlabojums”, “stabils”, “pasliktindgjums”, “neesmu
parliecinats” (Brown, 2010).

Kopuma ir 37 galvenie jautajumi, kas sadaliti Cetras galvenajas dalas. 15 no 37 jautajumiem
ir pakartoti apgalvojumi, uz kuriem respondents atbild ar 5 punktu Likerta skalas palidzibu, un
kopuma aptauja ir 111 pakartoti apgalvojumi.

P&c aptaujas datu apkoposanas tika uzsakta konstruktu analize. Pirmais solis bija validitate
un uzticamiba. Faktoru slodzes ir biitisks izp&tes faktoru analizes un apstiprinosas faktoru analizes
komponents, ko parasti izmanto socialo zinatnu pétijumos, lai noteiktu novérojamo mainigo
lielumu pamatdimensijas (Velicer & Fava, 1998). Pé&tijuma tika izmantota strukturalo
vienadojumu modeléSana (SEM) ar butstrapa celu statistiku. Tas ir spécigs analitisks riks, ko var
izmantot, lai izp&titu attiecibas starp latentajiem mainigajiem datu kopa (Hair et al., 2019). Viena
no galvenajam SEM prieksrocibam ir ta, ka ta lauj parbaudit sarezgitus daudzdimensiju modelus,
kas ietver vairakus atkarigos un neatkarigos mainigos (Kline, 2015). Izmantojot butstrapa cela
statistiku, p€tnieki var iegiit stabilas aplses par attiecibu starp mainigajiem lielumiem
nozimigumu un stiprumu pat tad, ja nav izpilditi normalitates un linearitates pienémumi (Efron &
Tibshirani, 1994).

Kvalitativo datu vaksanas noliika interviju kandidatu atlase pamatojas uz Finkelstein et al.
(2009) metodi. So metodi sakotngji ieviesa kvalitativajos pétijumos 20. gadsimta 50. gados ka
lidzekli, lai izvairitos no iesp&jamas neobjektivitates, kas rodas, izmantojot tikai vienu
metodologiju (Williamson, 2005). Triangulacijas pieejas izmantoSana un §1 metodologiska
daudzveidiba palidz validét iegutos pétijuma rezultatus, savstarpgji parbaudot informaciju no
dazadiem aspektiem, tad€jadi samazinot neobjektivitates risku un uzlabojot §a petijuma vispargjo
stabilitati un derigumu. Patona (Patton, 2015) metodologija tiek atbalstita plasa perspektivu
spektra ieklauSana, lai stiprinatu p&tijuma rezultatu ticamibu un validitati. Patons ir slavens ar savu
uzsvaru uz kvalitativas pétniecibas metodeém, kas péc biitibas noverté dzilumu, nianses un datu
bagatibu, ko var sniegt starptautiskie eksperti (Patton, 2015). Intervijas jautajumi izriet no aptaujas
rezultatiem. Individualas sarunas, kurads izmanto intervijas vadlinijas, sauc ari par dalgji
strukturétam intervijam (Salkind, 2018, 158.-162. Ipp.). Piesatinajums kvalitativaja p&tijjuma ir
bridis, kad no pétijuma izrietoSas t€mas ir pietiekami izplidusas, lai papildu interviju veikSana
nesniegtu jaunas atzinas, kas mainitu §1s t€mas. P&c noteikta interviju skaita atdeve samazinas, par
tému tiek uzzinats maz vai nemaz jaunas informacijas. Tas ir bridis, kad ir sasniegts piesatinajums,
un turpmakas intervijas vairs nav nepiecieSamas (Guest et al., 2006).

2.0. tabula
Kriteriji stratégisko lideru atlasei ekspertu intervijam
Izlases kriteriji Kriteriju definicija
Izglitibas limenis Kandidati, kuriem ir laba izglitiba attiecigaja joma, piem&ram,
uznémgjdarbiba, inzenierzinatnés vai vadiba. Magistra grads, MBA
vai PhD.
Profesionala pieredze Kandidati, kuriem ir plasa pieredze stratégiskas vadibas amatos,

vélams, vadibas Iimeni. Vé&lama pieredze digitalo tehnologiju
izmantos$ana un vadibas transformacija.

Aréjﬁ atziniba Kandidati, kuri ir san€musi argju atzinibu par savam stratégiskas
lideribas prasmém, piem&ram, apbalvojumus vai atspogulojumu
plassazinas Iidzeklos.
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Sektors Finanses, energétika, veselibas apripe un IKT. Balstoties uz
literatiras parskatu un izlases lielumu.
Valsts Danija, Latvija un divi no citas valsts, lai nodrosinatu objektivitati.

Avots: Autora izveidots, pamatojoties uz Finkelstein et al. (2009) un aptaujas datiem

Kopuma, izvéloties stratégiskos liderus ar augstako izglitibu uznéméjdarbibas joma,
daudzveidigu pieredzi nozaré un argju atzinibu, var palielinat efektivas lideribas un veiksmigas
organizacijas snieguma iespgjamibu.

NepiecieSamiba uzlabot stratégisko Iideribu, lai raditu kopigu vértibu

Ka aprakstits ieprieks, promocijas darba vajadzibam tika veikta aptauja. Sis kvantitativas
aptaujas metodes noliikos 405 no 411 aptaujas anketam bija derigas, tajas nebija kltidu un tas bija
pareizi aizpilditas, ka arT tas bija reprezentativas attieciba uz populaciju.

Visas savaktas atbildes tika sadalitas péc amata, sektora, uzn€muma lieluma, atrasanas
vietas, uznémgéjdarbibas regiona, vecuma un dzimuma, skatit 2.1. tabulu.

2.1. tabula
Respondentu sadalijums
C Respondenti

Mainigais lielums n %
Amats

Vaditajs 164 40,5 %
MenedzZeris 208 51,4 %
Specialists 33 8,1 %
Sektors

Izglitiba 58 143 %
Energétika 81 20,0 %
Finanses 100 24,7 %
Veselibas apriipe 52 128 %
IKT (ICT) 73 18,0 %
Cita 41 10,1 %
Uznémuma lielums

Liels 199 49,1 %
Vidgjs 206 50,9 %
AtraSanas vieta

Danija 249 61,5 %
Latvija 156 38,5 %
Biznesa regions

Globali 147 36,3 %
ES (EV) 165 40,7 %
Regiona méroga 93 23,0%
Vecums

25-34 20 4.9 %
3544 122 30,1 %
45-54 127 31,4 %
55-64 105 25,9 %
65-74 31 7,7 %
Dzimums

Virietis 224 55,3 %
Sieviete 181 44,7 %

Avots: pamatojoties uz autora empiriska pétijuma rezultatiem.
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Tabula 2.1. Respondentu sadalijums sniegta informacija par respondentiem veiktaja aptauja.
Tika ieklauti $adi mainigie lielumi: amats, sektors, uznémuma lielums, atrasanas vieta,
uznémgéjdarbibas regions, vecums un dzimums. Katrs mainigais lielums ir sadalits kategorijas, un
ir noradits respondentu skaits un respondentu procentuala dala katra kategorija.

Talak tiks izklastits neatkarigais mainigais, moder&josais mainigais un atkarigais mainigais,
un tie tiks sadaliti konstruktos saskana ar teor&tisko modeli.

Neatkarigi mainigie:

1) Konstrukts — izpéte (daudzpusigums) (EPR), lideri labprat p&ta jaunas tendences jiisu nozaré
(ERNT), un Iideri cenSas izpétit jaunas iesp&jas (ERNO), un mans uznémums koncentrgjas uz
iespgjamas nakotnes programmas planosanu (ERFA). 2) Konstrukts — izmantoSana
(daudzpusigums) (EPT). Lideri pilniba izmanto esoSos resursus (ETRF) un lideri koncentréjas uz
vertibu kédes efektivitati (ETVC). 3) Konstrukts — transformacijas veicinasana (FRT). Lideri
mudina iesaistities parmainu projektos LO8 (DRCP), un lideri nodroSina uzn€émuma meéroga
transformaciju L09 (DRCT). 4) Konstrukts — sadarbiba ar ieinteresétajam personam (EST). Lideri
koncentrgjas uz sadarbibu ar jaunam ieinteresétajam personam L03 (ESNS), un Iideri ir izveidojusi
partneribas ar argjiem partneriem L04 (ESEP), un jaunu partneribu veidosana ir dala no
strat€giskas programmas MA3 (ESSA). 5) Konstrukts — ieks§gjo zinasanu attistisana (DIK). Lideri
koncentrgjas uz darbinieku jauno kompetencu attistiSanu L07 (DKNC), un uzn€mums par prioritati
izvirza darbinieku apmacibu MA6 (DKTE). 6) Konstrukts — darbinieku pilnvarosana (EEM).
Lideri pilnvaro darbiniekus pienemt Iémumus L11 (EMMD).

Modergjosais mainigais — digitalo tehnologiju ieviesana (DTA). Uznémums eksperimente
ar jaunam digitalajam tehnologijam (DTER) un pilniba izmanto pasreizgjas digitalas tehnologijas
(DTET).

Atkarigi mainigie:

1) Socialie rezultat (SOC). Socialie jautajumi ir dala no miisu stratégiskas darba kartibas (SOSA),
un mana uzpémuma lideri atzist socialos jautagjumus par uznémuma atbildibu (SOCR). 2)
Uznémgéjdarbibas rezultati (BUS). Tirgus dala (BUMS), zimola atpazistamiba (BUBR) un klientu
apmierinatiba (BUCS). 3) Finansu darbibas rezultati (FIP). len@mumi (FIRE) un kopgjie finansu
rezultati (FIOP).

2.2. tabula
Merijuma modela faktoru slodzes
punkti | EPT | EPR | DPRT | EST | DIK JEEM DT foqe | gys |pip | Zime
(DTA)

ETRF 0,720 < 0,001
ETVC | 0,897 < 0,001
ERNT 0,808 < 0,001
ERNO 0,791 < 0,001
ERFA 0,819 < 0,001
DRCP 0,842 < 0,001
DRCT 0,793 < 0,001
ESNS 0,814 < 0,001
ESEP 0,758 < 0,001
DKNC 0,773 < 0,001
DKTE 0,851 < 0,001
EMMD 1,000 < 0,001
DTER 0,859 < 0,001
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DTET 0,893 <0,001
SOSA 0,847 <0,001
SOCR 0,856 <0,001
BUMS 0,830 <0,001
BUBR 0,731 <0,001
BUCS 0,758 <0,001
FIRE 0,910 | <0,001
FIOP 0,893 | <0,001

Avots: Autora veikta kompilacija, izmantojot RStudio

Divi visbiezak izmantotie ticamibas noteikSanas koeficienti ir Kronbaha alfa (Cronbach’s
alpha) un salikta ticamiba (composite reliability) (rhoc). Kronbaha alfa ir apaksgja robeza, bet
salikta ticamiba rhoc ir augséja ieks$¢jas konsekvences ticamibas robeza. Ticamibas koeficients
(reliability coefficient) rhoa atrodas starp $Tm robezam un labi raksturo konstrukta ieksgjas
konsekvences ticamibu (internal consistency reliability), skatit 2.3. tabulu.

2.3. tabula
Ticamibas koeficienti

Konstrukts | alpha rhoc AVE rhoa

EPT 0,505 0,794 0,661 0,611
EPR 0,741 0,848 0,650 0,767
DRT 0,507 0,802 0,669 0,608
EST 0,712 0,834 0,626 0,732
DIK 0,570 0,795 0,661 0,603
DTI (DTA) | 0,699 0,869 0,768 0,707
sSOC 0,622 0,841 0,726 0,623
BUS 0,686 0,817 0,599 0,735
FIP 0,770 0,897 0,813 0,774

Avots: Autora veikta kompilacija, izmantojot RStudio

Ka ierosina Henseler et al. (2015), dubulta nevienlidziba 0,60 <rhoa < 0,8 ir spéka, tap&c var
secinat, ka iek$gjas konsekvences ticamiba ir noteikta.

Konverggjosa validitate (convergent validity) ir norada, cik liela méra konstrukts konvergg,
lai izskaidrotu ta raditaju dispersiju. Metrika, ko izmanto, lai novértétu konstrukta konvergento
validitati, ir vidéja ekstrahéta dispersija (average variance extracted — AVE) visiem katra
konstrukta indikatoriem. AVE defing ka ar konstruktu saistito indikatoru kvadratisko slodzu vidgjo
vertibu (t. 1., kvadratisko slodzu summa, dalita ar indikatoru skaitu). Tapeéc AVE ir lidzvertigs
konstrukta kopigumam (communality). Minimalais pielaujamais AVE ir 0,50 — AVE norada
indikatoru dispersiju, kas veido konstruktu (Hair et al., 2019). Ka redzams 2.5. tabula, AVE
vertibas ir virs nepiecieS$ama minimala Itmena 0,50 (Hair et al., 2019). Tadgjadi reflektivi mérito
konstruktu mérfjumiem ir augsts konvergentas validitates I[imenis.

Diskrimingjosa validitate (discriminant validity) ir pakape, kada dazadu koncepciju
meérfjumi atSkiras. Tas parada, cik labi tests méra koncepciju, kuras mériSanai tas ir izstradats. Ja
divi vai vairaki konstrukti ir unikali, to derigajiem merijjumiem nevajadzetu bit parak lielai
korelacijai.

Saskana ar Fornela un Larkera (Fornell & Larcker) kritériju (FL) diskrimingjosa validitate
ir noteikta, ja visu konstruktu mono-iezimes un hetero-metodes korelacijas ir lielakas neka hetero-
iezimes un hetero-metodes korelacijas (t. 1., konstrukta AVE kvadratsakne ir lielaka neka ta
korelacija ar visiem citiem konstruktiem).
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2.4. tabula
FL koeficienti.

Konstrukts | EPT | EPR DRT | EST DIK EEM (DD-I-'I!A) SOC | BUS |FIP
EPT 0,813

EPR 0,315 | 0,806

DRT 0,299 | 0,400 | 0,818

EST 0,269 | 0,613 | 0,324 | 0,791

DIK 0,307 | 0,504 | 0,425 |0,464 | 0,813

EEM 0,328 | 0,404 | 0,426 |0,396 | 0,418 | 1,000

DTI (DTA) | 0,217 | 0,479 | 0,290 | 0,450 | 0,499 | 0,333 | 0,876

SOC 0,223 | 0,517 | 0,365 | 0455 |0,468 | 0,406 | 0,487 | 0,852

BUS 0,137 | 0,328 | 0,220 | 0,284 | 0,277 |0,189 | 0,271 | 0,276 | 0,774
FIP 0,174 10,363 ] 0,154 0,343 | 0,332 | 0,194 |0,342 | 0,262 | 0,584 | 0,902

Avots: autoru aprekini, izmantojot RStudio

Ka redzams 2.4. tabula, FL koeficienti konstruktam (treknraksta uz diagonales) ir lielaki
neka ta korelacija ar citiem konstruktiem, tadgjadi sniedzot specigu pieradijumu diskrimingjosas
validitates noteikSanai.

DiskrimingjoSo validitati var novertét, pamatojoties uz hetero-iezZimes-mono-iezimes
(HTMT) attiecibu, kas ir korelaciju starp konstruktiem aplése. Ka redzams 2.5. tabula, visi HTMT
koeficienti ir ievérojami zemaki par Henseler et al. (2015) ierosinato slieksni (0,85), tatad
diskrimingjosa validitate ir noteikta. Visi butstrapa HTMT ieklaujas 95 % parliecibas intervalos.

2.5. tabula
HTMTL koeficienti.
Konstrukts | EPT | EPR DRT EST DIK EEM (DDT'I!A) SOC BUS FIP
EPT .
EPR 0,506 | .
DRT 0,621 | 0,657 | .
EST 0,451 0,813 | 0,534 |.
DIK 0,625 | 0,812 | 0,839 | 0,731 |.
EEM 0,466 | 0,474 | 0,599 | 0,463 | 0,602 |.
DTI (DTA) | 0,364 | 0,652 | 0,495 | 0,598 | 0,841 | 0,399 |.
SOC 0,383 | 0,722 | 0,647 | 0,658 | 0,843 | 0,514 | 0,736 | .
BUS 0,215 (0,432 | 0,373 | 0,363 | 0,456 | 0,221 | 0,366 | 0,412 |.
FIP 0,261 | 0,469 | 0,249 | 0,443 | 0,527 | 0,219 | 0,462 | 0,378 | 0,743

Avots: autoru aprékini, izmantojot RStudio

HTMTL matrica, 2.5.tabula, paraditas attiecibas starp konstruktiem un atkarigajiem
mainigajiem. Matrica noraditas vertibas atspogulo korelacijas koeficientus starp konstruktiem un
atkarigajiem mainigajiem, un vertibas svarstas no —1 Iidz 1, kur 1 norada uz pilnigu pozitivu
korelaciju, 0 norada, ka korelacijas nav, un —1 norada uz pilnigu negativu korelaciju.

HTMT analizes rezultati, kas atspoguloti korelacijas matrica ieprieks, liecina, ka pétijuma
konstruktiem ir pienemama diskrimingjosa validitate un sp&ciga konvergenta validitate.
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Aprakstosa statistika

2.6. tabula sniegta aptaujas neatkarigo mainigo aprakstosa statistika, kas sadalita pa
respondentu grupam. Mainigie lielumi ietver izpé€ti, izmantoSanu, transformacijas veicinaSanu,
sadarbibu ar ieinteres€tajam personam, iek$€jo zinaSanu attistiSanu un darbinieku pilnvaroSanu.
Dati ietver arT moder&joso mainigo lielumu — digitalo tehnologiju ievieSanu.

2.6. tabula

Neatkarigo mainigo aprakstosa statistika p&c respondentu grupam
Maintgai || Videjai | oy | g LcL  |ucl |Med |[Min. M3 |l |UCLmes
s lielums s .
ERNT [405 [3,91 1,08 0,054 |3,81 4,02 |4 1 5 4 4
ERNO [405 [3,82 1,05 0,052 |3,72 3,93 |4 1 5 4 4
ERFA 405 [3,80 1,07 0,053 |3,69 3,90 |4 1 5 4 4
ETRF 405 |[3,11 1,19 0,059 12,99 3,22 |3 1 5 3 4
ETVC [405 |[3,52 1,16 0,058 |3,41 3,63 |4 1 5 4 4
DRCP 405 [3,45 1,09 0,054 3,35 3,56 |4 1 5 4 4
DRCT |405 |[3,16 1,14 0,057 |3,05 3,27 |3 1 5 3 4
ESNS 405 3,63 1,17 0,058 |3,52 3,74 |4 1 5 4 4
ESEP 405 3,42 1,23 0,061 |3,30 354 |4 1 5 3 4
ESSA 405 3,69 1,10 |0,055 |3,58 3,80 |4 1 5 4 4
DKNC ]405 [3,53 1,12 0,055 |3,42 3,64 |4 1 5 4 4
DKTE |405 [3,53 1,31 0,065 |3,40 3,66 |4 1 5 4 4
EMMD [405 |3,56 1,13 |0,056 |3,45 3,67 |4 1 5 4 4
DTER 405 [3,45 1,25 0,062 |3,33 3,57 |4 1 5 4 4
DTET |405 |3,14 1,29 0,064 |3,01 3,26 |3 1 5 3 4

Avots: autoru aprékini, izmantojot RStudio

Interesanti ir redz&t, ka viszemakais vidgjais raditajs no visiem mainigajiem ir ETRF, kas ir
Lideri pilniba izmanto esoSos resursus. Zemak ir ilustrétas ETRF atbildes. Aplikojot medianu
(2.1. attels), ir svarigi saprast, ka, neraugoties uz to, ka vidgjais raditajs ir aptuveni 3, ja mediana
ir 3, tas liecina, ka mazak neka 50 % vaditaju vai nu piekrit, vai dal&ji piekrit ETRF apgalvojumam.
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2.1. attels Respondenti pec kategorijas
Avots: autora izveidots

Savukart DRT konstrukta un divu mainigo — Lideri mudina iesaistities parmainu projektos
(DRCP) un Lideri nodrosina uznémuma méroga transformaciju (DRCT) — vidgjie raditaji ir attiecigi
3,45 un 3,16.

Attieciba uz konstruktu Sadarbiba ar ieinteresétajam personam (EST) un mainigajiem
lielumiem, Lideri koncentréjas uz sadarbibu ar jaunam ieinteresétajam personam (ESNS).
Attieciba uz sadarbibu ar ieinteresétajam personam ESNS vidgjais raditajs ir visaugstakais starp
visiem mainigajiem lielumiem (3,63), kas norada, ka Iideri salidzinos$i lielu uzsvaru liek uz
sadarbibu ar jaunam ieinteres€tajam personam. Augstaka vidgja vertiba (3,73) ir vaditajiem, kam
seko menedZeri un specialisti. Lideri ir attistijusi partnerattiecibas ar argjiem partneriem (ESEP),
kuru kopgjais vid€jais raditajs ir 3,42. Visaugstakais vid&jais raditajs péc amata ir specialistiem,
kam seko vaditaji. Atrasanas vietas zina Latvijai ir augstakais vid€jais raditajs (3,56), bet Danijai —
zemaks (3,31). Jaunu partneribu veidosana ir dala no strat€giskas programmas (ESSA). Kopgjais
vidgjais raditajs ir ceturtais augstakais (3,69). Ir skaidrs, ka vaditajiem ir visaugstakais vid€jais
raditajs (3,82). Energétikas un veselibas apriipes nozarg ir visaugstakais vid&jais raditajs (3,85).

Talak seko — Attistit iekséjas zindsanas (DIK) un divi mainigie — Lideri koncentréjas uz
darbinieku jauno kompetencu attistisanu (DKNC), Uznémuma prioritate ir darbinieku apmaciba
(DKTE). Abas grupas kopgjais vidgjais raditajs ir 3,53, un abas grupas visaugstakais vidgjais
raditajs ir vaditajiem, kam seko menedzeri un specialisti.

Darbinieku pilnvarosana (EEM) un mainigais lielums — Lideri pilnvaro darbiniekus pienemt
lemumus (EMMD). Attieciba uz darbinieku pilnvaroSanu (EEM) kopgjais vid€jais raditajs ir 3,56,
un tas norada, ka lideri koncentr&jas uz darbinieku pilnvarosanu, bet ka stratégiskajam Iiderim tas
varétu biit mazak svarigs jautajums. Starp daZadam grupam nav lielu atSkiribu.

Modergjosais mainigais — digitalo tehnologiju ievieSsana (DTA) un divi mainigie —
Uznémums eksperimenté ar jaunam digitalajam tehnologijam (DTER), Uznémums pilniba
izmanto pasreizejas digitalas tehnologijas (DTET). Vidgjais raditajs Uznémums eksperimenté ar
Jjaunam digitalajam tehnologijam (DTER) ir 3,45 punkti no 5, un standarta novirze ir 1,25. Tas
liecina, ka respondenti vidgji uzskata, ka vinu uzn€mums ir méreni iesaistits eksperimentéSana ar
jaunam digitalam tehnologijam.
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2.7. tabula
Atkarigo mainigo aprakstosa statistika

Mainiga e
is n Zldejal SO |SE  |LCL |ucL |Med |Min. L\Aak LCLued | UCL g
lielums '

SOSA |405 |3,41 (1,17 |0,058 (3,30 |3,53
SOCR (405 |3,71 (1,16 |0,058 |3,59 |3,82
BUMS (405 (3,05 0,75 0,038 |2,98 3,13
BUBR (405 (3,04 (0,81 |0,040 |2,96 3,12
BUCS |405 (3,15 0,79 ]0,039 |3,08 3,23
FIRE |405 (3,19 (0,94 |0,046 |3,10 3,28
FIOP |405 (3,14 |0,82 |0,041 |3,06 3,22
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Avots: autoru aprékini, izmantojot RStudio

2.7. tabula, Atkarigo mainigo aprakstosa statistika ietver piecus atkarigos mainigos: SOSA,
SOCR, BUMS, BUBR, un BUCS, ka ar1 FIRE un visbeidzot FIOP.

SOSA vidgjais raditajs ir 3,41. SOCR ir augstaks vidgjais raditajs 3,71 un Iidziga
standartnovirze 1,16, kas norada, ka SOCR ir vidgji augstakas vertibas neka SOSA. Standartklida
un ticamibas robezas arT ir [idzigas SOSA.

BUMS ir zemaks vidgjais raditajs (3,05) un zemaka standartnovirze (0,75), kas liecina, ka
$im mainigajam lielumam ir zemakas vidgjas vertibas un tas ir mazak mainigs neka citi tabula
minétie mainigie lielumi. BUBR ir Iidziga vidgja vertiba un standartnovirze ka BUMS, bet ar
nedaudz plasakam ticamibas robezam. Plasakas ticamibas robezas attieciba uz BUBR liecina, ka
var biit lielaka nenoteiktiba par §a raditaja patieso vertibu, un tas varétu biit koncerna lideri. BUBR
ir Zimola atpazistamibas raditajs, un plaSakas ticamibas robeZas liecina, ka zZimola atpazistamibas
vertgjumos uzpémumam var bit lielaks mainigums. BUCS ir augstaks vid&jais raditajs neka
BUMS un BUBR, bet tam ir I1dziga standartnovirze. Attieciba uz finansSu rezultatiem ar1 vidéjie
raditaji ir aptuveni skalas viduspunkta (3), un visaugstakais vid€jais raditajs ir FIRE (3,19), kas
norada, ka respondenti médz nedaudz augstak vertet ien€mumus neka vispargjos finansu rezultatus
(FIOP).

Lai novértétu digitalo tehnologiju ievieSanas moder&joso ietekmi uz kopigas vértibas
radiSanu, m&s izmantojam butstrapa (nboot = 10000) celu statistiku.

2.8. tabula
Butstrapa celu statistika digitalo tehnologiju ievieSanas moderacijas modelim
Celi Orig.Est. | Boot. Boot.SD | t-stat | LCI UClI H testi
Vidgjais
EPT -> SOC -0,018 | -0,018 0,042 —0,416 | 0,103 | 0,064 | H1 Ne
EPT -> BUS —0,003 | —0,000 0,045 -0,072 | 0,088 | 0,089 | H2 Ne
EPR ->SOC 0,193 0,192 0,063 3,040 |0065 |0314 |H3Ja
EPR -> BUS 0,172 0,173 0,070 2457 0,039 |0314 |H4Ja
DRT ->SOC 0,090 0,092 0,045 1,977 0,003 |0,181 |H5Ja
DRT -> BUS 0,069 0,070 0,042 1,658 |-0,013 | 0,151 | H6 N& 9,8%
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EST -> SOC 0,114 0,113 0,056 2,021 ]0,004 |0,223 |H7Ja

EST -> BUS 0,069 0,071 0,057 1,214 | -0,041 | 0,181 | H8N¢

DIK ->SOC 0,125 0,126 0,056 2,251 |0,013 |0,235 |H9Ja

DIK -> BUS 0,081 0,083 0,061 1,324 | 0,039 | 0,204 | HIONg

EEM ->SOC 0,122 0,120 0,052 2,343 10,018 |0,223 |HIllJa

EEM -> BUS —-0,001 | 0,002 0,051 —0,024 | 0,098 | 0,101 | HI2 N¢

DTA ->SOC 0,214 0,214 0,050 4,306 |0,117 0,310 | HI3Ja

DTA -> BUS 0,093 0,090 0,056 1,661 | -0,017 | 0,203 | HI4N& 9,7 %
EPT*DTA ->SOC | 0,069 | —0,069 0,040 -1,726 | 0,148 | 0,009 | H15 N& 8,5 %
EPT*DTA->BUS | 0,047 0,045 0,050 0,936 | -0,055 | 0,143 | H16 Ne
EPR*DTA->SOC | 0,070 | -0,071 0,062 -1,138 | 0,193 | 0,049 | H17 N¢
EPR*DTA->BUS | 0,042 0,043 0,074 0,564 | -0,105 | 0,191 | HI8 Ne
DRT*DTA->SOC | 0,023 | —0,024 0,047 —0,476 | 0,116 | 0,069 | H19 N&
DRT*DTA->BUS | 0,024 | -0,025 0,049 —0,495 | 0,125 | 0,069 | H20 N&
EST*DTA->SOC | 0,124 0,124 0,062 2,009 | 0,005 |0,246 |H21Ja
EST*DTA->BUS | -0,100 | -0,102 0,059 -1,693 | 0,216 | 0,016 | H22 N& 9,1 %
DIK*DTA->SOC | 0,000 —0,000 0,054 0,004 |-0,107 | 0,205 | H23 N&
DIK*DTA->BUS | 0,004 0,004 0,063 0,060 |-0,118 | 0,130 | H24 N&
EEM*DTA->SOC | -0,050 | 0,050 0,050 —0,994 | 0,148 | 0,049 | H25 N¢
EEM*DTA->BUS | 0,044 0,046 0,058 0,757 | 0,067 | 0,161 | H26 Ne

SOC -> FIP 0,110 0,111 0,038 2,860 |0,036 |0,187 |H27Ja

BUS -> FIP 0,553 0,553 0,045 12,374 1 0,461 | 0,637 | H281Ja

Avots: autoru aprékini, izmantojot RStudio

Izmantosana (EPT): Analize paradija, ka gan sakotng&ja aplése, gan butstrapa vidgja vertiba
attieciba uz resursu izmanto$anas ietekmi uz socialajiem rezultatiem bija —0,018, bet butstrapa
standartnovirze bija 0,042. t-statistikas raditajs bija —0,416, un 95 % ticamibas intervals svarstijas
no —0,103 1idz 0,064. Sie statistikas dati liecina, ka, koncentrgjoties tikai uz resursu izmantosanu,
iespejams, netiek panakts biitisks pozitivs socialais iznakums.

Izpéte (EPR): Analize parada, ka izpétes ietekmei uz socialajiem rezultatiem sakotn&jais
noverteéjums bija 0,193, butstrapa videja vertiba bija 0,192 un butstrapa standartnovirze 0,063. t-
statistikas raditajs bija 3,040, un 95 % ticamibas intervals svarstijas no 0,065 lidz 0,314. Sie
rezultati norada uz izp&tes nozimigo pozitivo ietekmi uz socialajiem rezultatiem.

Transformacijas veicinaSana (DRT): Analize paradija, ka DRT cela koeficients lidz
socialajiem rezultatiem bija 0,090 ar vidgjo veértibu 0,092 un standartnovirzi 0,045. t-statistikas
raditajs bija 1,977, un 95 % ticamibas intervals svarstijas no 0,003 lidz 0,181. Sie rezultati liecina
par pozitivu un nozimigu saikni starp transformacijas veicinasanu un socialajiem rezultatiem.

Sadarbiba ar ieinteresétajam personam (EST): Analize liecina, ka sadarbiba ar
ieinteres€tajam personam biitiski pozitivi ietekmeé socialo rezultatu radiSanu, ka to apstiprina dati.
Tomeér tas ietekme uz uznémeéjdarbibas rezultatiem nebija statistiski nozimiga, kas liecina, ka ir
nepiecieSama niansétaka izpratne par tas ietekmi uz uznémeéjdarbibas rezultatiem.

Iek$gjo zinasanu attistiSana (DIK): Analize parada, ka ieks$€jo zinaSanu attistiSanai ir
nozimiga pozitiva ietekme uz socialajiem rezultatiem, par ko liecina cela koeficients 0,125 un t-
statistika 2,251. Tomér tas ietekme uz uznémejdarbibas rezultatiem nebija statistiski nozimiga, kas
liecina par nepiecieSamibu veikt turpmaku izpéti.

Darbinieku pilnvaro$ana (EEM): Analize parada, ka darbinieku pilnvaroSanai ir nozimiga
pozitiva ietekme uz socialo rezultatu radiSanu, ko apstiprina cela koeficients 0,120 un t-statistika
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2,343. Tomer tas ietekme uz uznémeéjdarbibas rezultatiem nebija statistiski nozimiga, uzsverot
vajadzibu péc visaptverosakas izpratnes par tas ietekmi.

Digitalo tehnologiju ievieSana (DTA): Analize atklaj, ka DTA ir nozimiga pozitiva ietekme
uz socialo rezultatu radiSanu, ko apstiprina sakotn&jais noveértéjums 0,214 un t-statistika 4,306.
Tomeér tas ietekme uz uznémejdarbibas rezultatiem nebija statistiski nozimiga, kas liecina, ka ir
nepiecieSama turpmaka izp&te par tas ietekmi uz uznémeéjdarbibas rezultatiem.

Turklat mijiedarbibas jédziens “EPT*DTA” norada uz sareZzgitu saistibu, paradot, ka mainas
resursu izmantoSanas ietekme uz socialajiem rezultatiem, mainoties digitalo tehnologiju ievieSanas
Itmenim. Tas paradia, cik svarigi ir nemt véra mijiedarbibu starp dazadiem mainigajiem lielumiem,
lai ieglitu visaptveroSu izpratni par to kop€jo ietekmi. Precizaku ieskatu modergjosa efekta sniedz
slipuma analize, skatit 2.3. att€lu.
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2.3. attels “EPT*DTA” uz “SOC” mijiedarbibas ietekmes slipuma analize.
Avots: autora aprékini, izmantojot RStudio.

Nepartraukta linija attélo sakaribu vidéjam digitalo tehnologiju ieviesanas limenim, punkt&ta
linija — sakaribu augstakam (vidéja DTA vértiba plus viena standartnovirze) digitalo tehnologiju
ievieSanas Iimenim —, bet partraukta linija — sakaribu zemakam (vidgja DTA vértiba minus viena
standartnovirze) digitalo tehnologiju ievieSanas ITmenim. Ka redzams, sakariba starp “EPT” un
“SOC” ir pozitiva zemakajam “DTA” (partraukta) regresijas linijas Iimenim, par ko liecina tas
pozitivais slipums, un negativa augstakajam (partraukta) un vidéjam (nepartraukta) “DTA”
regresijas ltnijas Iimenim, par ko liecina to negativais slipums. Sakara ar negativo modergjosSo
ietekmi augsta digitalo tehnologiju ievieSanas Iimena apstaklos esoSo resursu pilnigas
izmantoSanas ietekme uz “SOC” ir vajaka, savukart zemaka digitalo tehnologiju ievieSanas limena
apstaklos esoSo resursu pilnigas izmantoSanas ietekme uz “SOC” ir spécigaka. Savukart, ka
redzams 2.8. tabula, t-statistika (—1,726) celam, kas saista mijiedarbibas jédzienu un “SOC”,
norada, ka §1 sakariba nav statistiski nozimiga, kliidas varbiitiba parsniedz 5 % (8,5 %), tapéc ir
javerte piesardzigi.

Mijiedarbibas jédziena “EPT*DTA” pozitiva ietekme uz “BUS” ir 0,047, savukart “EPT”
vienkarsa ietekme uz “BUS” ir negativa —0,003. Kopgjie rezultati liecina, ka sakariba starp “EPT”
un “BUS” ir —0,003 vidéjam digitalo tehnologiju ievieSanas Iimenim. Augstaku digitalo
tehnologiju ieviesanas limenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas picaugumu
sakariba starp “EPT” un “BUS” palielinas par mijiedarbibas jédziena lielumu, t.i., —0,003 +
0,047 = 0,044. Turpreti zemaku digitalo tehnologiju ievieSanas limenu gadijuma, t. i., ar katru
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DTA standartnovirzes vienibas samazinajumu sakariba starp “EPT” un “BUS” samazinas par
mijiedarbibas jédziena lielumu, t. 1., —0,003 — 0,047 =—0,050. Precizaku ieskatu modergjosa efekta
sniedz slipuma analize, skatit 2.4. attelu turpmak.
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2.4. attels “EPT*DTA” uz “BUS” mijiedarbibas ietekmes slipuma analize.
Avots: autora aprékini, izmantojot RStudio.

Ka redzams, sakariba starp “EPT” un “BUS” ir pozitiva augstakam “DTA” limenim
(punkt&ta) regresijas linija, par ko liecina tas pozitivais slipums, un negativa vidgjam “DTA”
Iimenim (nepartraukta) un zemakam “DTA” limenim (partraukta) regresijas linijas, par ko liecina
to negativais slipums. Sakara ar pozitivo moder&joso ietekmi augsta digitalo tehnologiju ievieSanas
Iimena apstaklos esoSo resursu pilnigas izmantoSanas ietekme uz “BUS” ir spécigaka, savukart
zemaka digitalo tehnologiju ievieSanas limena apstaklos esoSo resursu pilnigas izmantoSanas
ietekme uz “BUS” ir vajaka.

Ka redzams M1 tabula, t-statistika (0,936) celam, kas saista mijiedarbibas jédzienu un
“BUS”, norada, ka §1 sakariba nav statistiski nozimiga, klidas varbiitiba parsniedz 5 %, tapéc ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jeédzienam “EPR*DTA” ir negativa ietekme uz
“SOC” - 0,070, savukart vienkarsa “EPR” ietekme uz “SOC” ir 0,193. Kopgjie rezultati liecina,
ka sakariba starp “EPR” un “SOC” ir 0,193 vidgjam digitalo tehnologiju ievieSanas Iimenim.
Augstaku digitalo tehnologiju ievie$anas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes
vienibas pieaugumu sakariba starp “EPR” un “SOC” palielinas par mijiedarbibas jédziena lielumu,
ti., 0,193 - 0,070 = 0,123. Turpreti zemaku digitalo tehnologiju ievieSanas ITmenu gadijuma, t. i.,
ar katru “DTA” standartnovirzes vienibas samazinajumu saistiba starp “EPR” un “SOC” palielinas
par mijiedarbibas jédziena lielumu, t. i., 0,193 — (-0,070) = 0,263. Precizaku ieskatu moder&josa
efekta sniedz slipuma analize, skatit 6. attelu.
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2.5. attels “EPR*DTA” uz “SOC” mijiedarbibas ietekmes slipuma analize.
Avots: autora aprékini, izmantojot RStudio.

Ka redzams 2.5. attéla, sakariba starp “EPR” un “SOC” ir pozitiva visam trim regresijas
Iinijam, par ko liecina to pozitivais slipums. Tadgjadi augstaks izp&tes ltmenis iet roku roka ar
augstaku socialo vertibu limeni. Sakara ar negativo moder&joso ietekmi augsta digitalo tehnologiju
ievieSanas ITmena apstaklos izpétes ietekme uz socialajam vertibam ir vajaka, savukart zemaka
digitalo tehnologiju ievieSanas limena apstaklos izpétes ietekme uz socialajam veértibam ir
specigaka.

Ka redzams 2.8. tabula, t-statistika (—1,138) celam, kas saista mijiedarbibas jédzienu un
“SOC”, norada, ka §1 sakariba nav statistiski nozimiga, kliidas varbiitiba parsniedz 5%, tapec ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jedzienam “EPR*DTA” ir pozitiva ietekme uz “BUS”
0,042, savukart vienkarsa “EPR” ietekme uz “BUS” ir 0,172. Kopgjie rezultati liecina, ka sakariba
starp “EPR” un “BUS” ir 0,172 vidgjam digitalo tehnologiju ievie$anas Iimenim. Augstaku
digitalo tehnologiju ievieSanas limenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas
picaugumu sakariba starp “EPR” un “BUS” palielinas par mijiedarbibas jédziena lielumu, t. i.,
0,172 + 0,042 = 0,213. Turpreti zemaku digitalo tehnologiju ieviesanas limenu gadijuma, t. i., ar
katru “DTA” standartnovirzes vienibas samazinajumu sakariba starp “EPR” un “BUS” samazinas
par mijiedarbibas jédziena lielumu, t. i., 0,172 — 0,042 = -0,130.

Ka redzams 2.6. att€la zemak, sakariba starp “EPR” un “BUS” ir pozitiva visam trim
regresijas ltnijam, par ko liecina to pozitivais slipums. Tadgjadi augstaks izp€tes [imenis iet roku
roka ar augstaku uznémeéjdarbibas vertibu limeni. Saistiba ar pozitivo modergjoso ietekmi augsta
digitalo tehnologiju ievieSanas ITmena apstaklos izpétes ietekme uz uznéméjdarbibas vertibam ir
specigaka, savukart zemaka digitalo tehnologiju ievieSanas Iimena apstaklos izpétes ietekme uz
uznéméjdarbibas vertibam ir vajaka.
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2.6. attels “EPR*DTA” uz “BUS” mijiedarbibas ietekmes slipuma analize.
Avots: autora aprékini, izmantojot RStudio.

Ka redzams 2.8. tabula, t-statistika (0,564) celam, kas saista mijiedarbibas jédzienu un
“BUS”, norada, ka $1 sakariba nav statistiski nozimiga, klidas varbiitiba parsniedz 5 %, tapéc ir
javerte piesardzigi.

Mijiedarbibas jédzienam “DRT*DTA” ir negativa ietekme uz “SOC” — 0,023, savukart
vienkarsa “DRT” ietekme uz “SOC” ir 0,090. Kopgjie rezultati liecina, ka sakariba starp “DRT”
un “SOC” ir 0,090 vid&jam digitalo tehnologiju ievieSanas limenim. Augstaku digitalo tehnologiju
ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas picaugumu sakariba starp
“DRT” un “SOC” palielinas par mijiedarbibas jédziena lielumu, t.i., 0,090 — 0,023 = 0,067.
Turpreti zemaku digitalo tehnologiju ievieSanas limenu gadijuma, t.i., ar katru “DTA”
standartnovirzes vienibas samazinajumu saistiba starp “DRT” un “SOC” palielinas par
mijiedarbibas jédziena lielumu, t. i., 0,090 — (-0,023) = 0,112.

Sakariba starp “DRT” un “SOC” ir pozitiva visam trim regresijas linijam, par ko liecina to
pozitivais slipums. Tad€jadi augstaks izpétes Iimenis iet roku roka ar augstaku socialo vértibu
limeni. Sakara ar negativo modergjoso ietekmi augsta digitalo tehnologiju ieviesanas limena
apstaklos izpétes ietekme uz socialajam vertibam ir vajaka, savukart zemaka digitalo tehnologiju
ievieSanas ITmena apstaklos izpétes ietekme uz socialajam vertibam ir spécigaka.

Ka redzams 2.8. tabula, t-statistika (—0,476) celam, kas saista mijiedarbibas jédzienu un
“SOC”, norada, ka §1 sakariba nav statistiski nozimiga, kludas varbutiba parsniedz 5 %, tapec ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “DRT*DTA” ir negativa ietekme uz
“BUS” —0,024, savukart vienkarsa “DRT” ietekme uz “BUS” ir 0,069. Kopgjie rezultati liecina,
ka sakariba starp “DRT” un “BUS” ir 0,069 vidéjam digitalo tehnologiju ievie$anas ITmenim.
Augstaku digitalo tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes
vienibas pieaugumu sakariba starp “DRT” un “BUS” palielinas par mijiedarbibas jédziena
lielumu, t.i., 0,069 — 0,024 = 0,045. Turpreti zemaku digitalo tehnologiju ievieSanas Iimenu
gadijuma, t. 1., ar katru “DTA” standartnovirzes vienibas samazinajumu saistiba starp “DRT” un
“BUS” palielinas par mijiedarbibas jédziena lielumu, t. i., 0,069 — (-0,024) = 0,094.

Sakariba starp “DRT” un “BUS” ir pozitiva visam trim regresijas linijam, par ko liecina to
pozitivais slipums. Tadgjadi augstaks izpétes limenis iet roku roka ar augstaku uznémeéjdarbibas
vertibu limeni. Sakara ar negativo modergjoSo ietekmi augsta digitalo tehnologiju ievieSanas
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Itmena apstaklos izpétes ietekme uz uznémejdarbibas vertibam ir vajaka, savukart zemaka digitalo
tehnologiju ievieSanas ITmena apstaklos izpétes ietekme uz uznémgjdarbibas vertibam ir specigaka.

Ka redzams 2.8. tabula, t-statistika (—0,495) celam, kas saista mijiedarbibas jédzienu un
“BUS”, norada, ka §1 sakariba nav statistiski nozimiga, kliidas varbiitiba parsniedz 5 %, tapec ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “EST*DTA” ir pozitiva ietekme uz “SOC”
0,124, savukart vienkarsa “EST” ietekme uz “SOC” ir 0,114. Kop¢gjie rezultati liecina, ka sakariba
starp “EST” un “SOC” ir 0,114 vid&jam digitalo tehnologiju ievieSanas l[imenim. Augstaku digitalo
tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas pieaugumu
sakariba starp “EST” un “SOC” palielinas par mijiedarbibas jédziena liclumu, t. i., 0,114 + 0,124 =
0,237. Turpreti zemaku digitalo tehnologiju ievieSanas limenu gadijuma, t.i., ar katru DTA
standartnovirzes vienibas samazinajumu sakariba starp “EST” un “SOC” samazinas par
mijiedarbibas jédziena lielumu, t. i., 0,114 — 0,124 = -0,010.

Sakariba starp “EST” un “SOC” ir pozitiva “DTA” regresijas linijam augstakaja [tment
(punktéta) un videja Iiment (nepartraukta), par ko liecina to pozitivais slipums, un negativa “DTA”
regresijas Itnijam zemakaja Itmeni (partraukta), par ko liecina to negativais slipums. Sakara ar
pozitivo modergjoso ietekmi augsta digitalo tehnologiju ieviesanas limena apstaklos sadarbibas ar
ieinteres€tajam personam ietekme uz “SOC” ir spécigaka, savukart zemaka digitalo tehnologiju
ievieSanas [Tmena apstaklos ietekme uz “SOC” ir vajaka.

Savukart, ka redzams 2.8. tabula, t-statistika (2,009) celam, kas saista mijiedarbibas jedzienu
un “SOC”, norada, ka $1 sakariba ir statistiski nozimiga, klidas varbiitiba ir mazaka par 5 %, tapec
to var drosi izmantot turpmakai analizei.

Karedzams 2.8. tabula, mijiedarbibas jédzienam “EST*DTA” ir negativa ietekme uz “BUS”
—0,100, savukart vienkarsa “EST” ietekme uz “BUS” ir 0,069. Kopgjie rezultati liecina, ka
sakariba starp “EST” un “BUS” ir 0,069 vidgjam digitalo tehnologiju ievieSanas limenim.
Augstaku digitalo tehnologiju ievie$anas limenu gadijuma, t. i., ar katru DTA standartnovirzes
vienibas pieaugumu sakariba starp “DRT” un “BUS” palielinas par mijiedarbibas jeédziena
lielumu, t.i., 0,069 — 0,100 = —0,030. Turpreti zemaku digitalo tehnologiju ievieSanas ITmenu
gadijuma, t. 1., ar katru “DTA” standartnovirzes vienibas samazinajumu saistiba starp “EST” un
“BUS” palielinas par mijiedarbibas jédziena lielumu, t. i., 0,069 — (-0,100) = 0,1609.

Sakariba starp “EST” un “BUS” ir pozitiva “DTA” regresijas linijam vidg&ja un zemakaja
Iimeni, par ko liecina to pozitivais slipums, un negativa “DTA” regresijas linijam augstakaja
Iimeni, par ko liecina to negativais slipums. Saistiba ar negativo moder&joSo ietekmi augsta
digitalo tehnologiju ievieSanas limena apstaklos sadarbibas ar ieinteresétajam personam ietekme
uz uznémgejdarbibas veértibam ir vajaka, savukart zemaka digitalo tehnologiju ievieSanas limena
apstaklos sadarbibas ar ieinteresétajam personam ietekme uz uznémeéjdarbibas vértibam ir
specigaka.

Ka redzams 2.8. tabula, t-statistika (—1,693) celam, kas saista mijiedarbibas jédzienu un
“BUS”, norada, ka §1 sakariba nav statistiski nozimiga, klidas varbiitiba parsniedz 5 % (9,1 %),
tapéc ir javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “DIK*DTA” ir neitrala ietekme uz “SOC”
0,000, savukart vienkarsa “DIK” ietekme uz “SOC” ir 0,125. Kopgjie rezultati liecina, ka sakariba
starp “DIK” un “SOC” ir 0,125 vid&jam digitalo tehnologiju ievieSanas I[imenim. Augstaku digitalo
tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas pieaugumu
sakariba starp “DIK” un “SOC” samazinas par mijiedarbibas jédziena lielumu, t.i., 0,120 —
0,000 = 0,125. Turpreti zemaku digitalo tehnologiju ievieSanas limenu gadijuma, t. i., ar katru
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“DTA” standartnovirzes vienibas samazinajumu saistiba starp “DIK” un “SOC” palielinas par
mijiedarbibas jédziena lielumu, t. i., 0,120 — (-0,000) = 0,125.

Sakariba starp “DIK” un “SOC” ir pozitiva visam trim regresijas linijam, par ko liecina to
pozitivais slipums. Tadgjadi augstaks ieks€jo zinaSanu attistiSanas Itmenis iet roku roka ar
augstaku socialo vértibu limeni. Saistiba ar neitralo modergjoSo ietekmi visos digitalo tehnologiju
ievieSanas Itmenos iek$€jo zinasanu attistiSanas ietekme uz socialajam vertibam ir lidziga.

Ka redzams 2.8. tabula, t-statistika (—0,004) celam, kas saista mijiedarbibas jédzienu un
“SOC”, norada, ka §1 sakariba nav statistiski nozimiga, kliidas varbitiba parsniedz 5 %, tapec ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “DIK*DTA” ir pozitiva ietekme uz “BUS”
0,004, savukart vienkarsa “DIK” ietekme uz “BUS” ir 0,08 1. Kop¢&jie rezultati liecina, ka sakariba
starp “DIK” un “BUS” ir 0,081 vid&jam digitalo tehnologiju ievieSanas Iimenim. Augstaku digitalo
tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes vienibas pieaugumu
sakariba starp “DIK” un “BUS” palielinas par mijiedarbibas jédziena lielumu, t. i., 0,081 + 0,004 =
0,085. Turpreti zemaku digitalo tehnologiju ievie$anas Iimenu gadijuma, t. i., ar katru “DTA”
standartnovirzes vienibas samazinajumu sakariba starp “DIK” un “BUS” samazinas par
mijiedarbibas jédziena lielumu, t. i., 0,081 — 0,004 = 0,078.

Sakariba starp “DIK” un “BUS” ir pozitiva visam trim regresijas Itnijam, par ko liecina to
pozitivais slipums. Sakara ar pozitivo modergjoso ietekmi augsta digitalo tehnologiju ievieSanas
Iimena apstaklos iek$€jo zinaSanu attistibas ietekme uz “BUS” ir nedaudz specigaka, savukart
zemaka digitalo tehnologiju ievieSanas limena apstaklos ietekme uz “BUS” ir nedaudz vajaka.

Ka redzams 2.8. tabula, t-statistika (0,060) celam, kas saista mijiedarbibas jédzienu un
“BUS”, norada, ka 81 sakariba nav statistiski nozimiga, kliidas varbiitiba parsniedz 5 %, tapec ir
javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “EEM*DTA” ir negativa ietekme uz
“SOC” -0,050, savukart vienkarsa “EEM” ietekme uz “SOC” ir 0,122. Kopgjie rezultati liecina,
ka sakariba starp “EEM” un “SOC” ir 0,122 vidgjam digitalo tehnologiju ievieSanas Iimenim.
Augstaku digitalo tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes
vienibas pieaugumu sakariba starp “EEM” un “SOC” samazinas par mijiedarbibas jédziena
lielumu, t.i., 0,122 — 0,050 = 0,072. Turpreti zemaku digitalo tehnologiju ieviesanas Iimenu
gadijuma, t. 1., ar katru “DTA” standartnovirzes vienibas samazinajumu saistiba starp “EEM” un
“SOC” palielinas par mijiedarbibas jédziena lielumu, t. i., 0,122 — (-0,050) = 0,172.

Sakariba starp “EEM” un “SOC” ir pozitiva visam trim regresijas linijam, par ko liecina to
pozitivais slipums. Tad€jadi augstaks darbinieku pilnvaroSanas Iimenis iet roku roka ar augstaku
socialo vertibu limeni. Saistiba ar negativo modergjoSo ietekmi augsta digitalo tehnologiju
ievieSanas ltmena apstaklos darbinieku pilnvaroSanas ietekme uz socialajam vertibam ir vajaka,
savukart zemaka digitalo tehnologiju ievieSanas limena apstaklos darbinieku pilnvarosanas
ietekme uz socialajam veértibam ir specigaka. Ka redzams 2.8. tabula, t-statistika (—0,994) celam,
kas saista mijiedarbibas jédzienu un “SOC”, norada, ka §1 sakariba nav statistiski nozimiga, kltidas
varbiitiba parsniedz 5 %, tapéc ir javerte piesardzigi.

Ka redzams 2.8. tabula, mijiedarbibas jédzienam “EEM*DTA” ir pozitiva ietekme uz
“BUS” 0,044, savukart vienkarsa “EEM” ietekme uz “BUS” ir —0,001. Kopgjie rezultati liecina,
ka sakariba starp “EEM” un “BUS” ir —0,001 vid&jam digitalo tehnologiju ievie$anas ITmenim.
Augstaku digitalo tehnologiju ievieSanas Iimenu gadijuma, t. i., ar katru DTA standartnovirzes
vienibas pieaugumu sakariba starp “EEM” un “BUS” palielinas par mijiedarbibas jédziena
lielumu, t.i., —0,001 + 0,044 = 0,043. Turpreti zemaku digitalo tehnologiju ievieSanas limenu
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gadijuma, t. 1., ar katru DTA standartnovirzes vienibas samazinajumu sakariba starp “EEM” un
“BUS” samazinas par mijiedarbibas jédziena lielumu, t. i., 0,001 — 0,044 = —0,045.

Sakariba starp “EEM” un “BUS” ir pozitiva “DTA” regresijas linijam augstakaja Iimeni, par
ko liecina to pozitivais slipums, un negativa “DTA” regresijas linijam vid&ja un zemakaja lIimeni,
par ko liecina to negativais slipums. Sakara ar pozitivo modergjoSo ietekmi augsta digitalo
tehnologiju ievieSanas Itmena apstaklos darbinieku pilnvaroSanas ietekme uz “BUS” ir daudz
specigaka, savukart zemaka digitalo tehnologiju ievieSanas Iimena apstaklos ietekme uz “BUS” ir
daudz vajaka.

Secinajums péc hipoteZu statistiskas parbaudes

2.9. tabula sniegts hipotézu parbaudes kopsavilkums. Redzams, ka 10 no 28 hipotézém ir
apstiprinatas un no 10 hipotézém seSas ir SOC. Janem veéra, ka Cetras vartu pienemt ar ticamibas
Itmeni 10 %, un stratégiskajam liderim biis jaizlemj, vai tas ir pienemami.

Tabula sakartota ta, ka atkarigais mainigais ir sadalits un katram raksturlielumam ir aile “Celi
SOC”, kas atspogulo ietekmi uz socialajiem rezultatiem, un “Celi BUS”, kas atspogulo ietekmi uz
uznéméjdarbibas rezultatiem. Katra rinda att€lots viens neatkariga mainiga raksturlielums
IzmantoSana, Izpéte, Transformacijas veicinasana, utt. Sakot ar H15, ir pievienots modergjosais
mainigais.

2.9. tabula
Hipotézu parbaudes kopsavilkums
H1l EPT -> SOC Ne H2 EPT -> BUS Ne
H3 EPR -> SOC Ja H4 EPR -> BUS Ja
H5 DRT -> SOC Ja H6 DRT -> BUS Ne 9,8 %
H7 EST ->SOC Ja H8 EST -> BUS Ne
H9 DIK ->SOC Ja H10 DIK -> BUS Ne
H1l EEM -> SOC Ja H12 EEM -> BUS Ne
H13 DTA ->SOC Ja H14 DTA -> BUS Ne 9,7 %
H15 EPT*DTA -> SOC Ne H16 EPT*DTA-> BUS Né 8,5%
H17 EPR*DTA ->SOC Ne H18 EPR*DTA -> BUS Ne
H19 DRT*DTA ->SOC Ne H20 DRT*DTA -> BUS Ne
H21 EST*DTA -> SOC Ja H22 EST*DTA -> BUS Ne 9,1 %
H23 DIK*DTA ->SOC Ne H24 DIK*DTA -> BUS Ne
H25 EEM*DTA ->SOC Ne H26 EEM*DTA -> BUS Ne
H27 SOC -> FIP Ja H28 BUS -> FIP Ja

Zemaks digitalo tehnologiju ievieSanas limenis pozitivi ietekmé socialo un uznéméjdarbibas
rezultatu radiSanu attieciba uz §adiem mainigajiem lielumiem. Nemiet véra, ka cetri no seSiem
pozitivi ietekme socialos rezultatus un tikai divi — uznéméjdarbibas rezultatus. Vairaki no aptauja
sniegtajiem komentariem liecina, ka digitalo tehnologiju ievieSana var atvieglot cilvékiem
nepiecieSamo darbu un samazinat atkartojoSos uzdevumus. Turklat analogo procesu aizstasana ar
digitalajiem uzlabos to, ka vini uztver uzn€mumu. Tapéc tas blitu jaturpina pétit kopa ar faktu, ka
augstaks digitalo tehnologiju ievieSanas Iimenis galvenokart pozitivi ietekm& uznéméjdarbibas
rezultatus.
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Aptaujas rezultatu praktiska nozime

Lai labak izprastu aptaujas rezultatus un analizes rezultatus, ekspertu intervijai tika izveleti
pieci eksperti, lai vini varétu sniegt savu viedokli par aptaujas rezultatiem. Zinatniska diskusija un
ekspertu atlases pamatojums atrodams 35. lappus€. Visas intervijas ir ierakstitas video formata,
iznemot vienu, kas bija tikai audio formata. Visi ir transkrib@ti.

2.10. tabula
Ekspertu kritériji, pamatojoties uz Finkelstein et al (2009)
Eksperts Profesionala pieredze Izglitibas Sektors Ar&ja atziniba Valsts
Iimenis
Irina Valdes priekssedetaja PhD, Izglittba un Publiskais lektors, zinatniskas LV
Jackiva magistra IKT publikacijas.
grads
Karlis Riska direktors globala MBA, Finanses Nepartraukts Karla Dangvica LV
Danéviés  finanSu iestade. Vairak magistra atspogulojums plassazinas
neka 20 gadu pieredze. grads lidzeklos, pateicoties
centieniem finansu un
labdaribas organizaciju joma.
Niss Uznémuma Medicinas  Veselibas Par centieniem uzlabot DK
Alstrups izpilddirektors, valdes zinatgu apriipe veselibas apriipes sistému
(Nis priek$sedetajs, ipasnicks ar  doktors, uzstajas dazados plassazinas
Alstrup) vairak neka 40 gadu magistra lidzeklos.
strat€giska lidera pieredzi.  grads,
MBA
Larss Uznémuma PhD, Energétika  Publicgjies vairakos nozares DK
Banke izpilddirektors, direktors ar magistra zurnalos un rakstos,
(Lars vairak neka 30 gadu grads pateicoties savam ka
Banke) stratégiska lidera pieredzi izpilddirektora un globala
direktora sniegumam.
Carlzs Stenfordas universitates Frenks Izglitiba Gramatu autors, zinatnisko ASV
O'Reilijs 1 profesors vadibas zinatnés  E. Baks publikaciju autors, publiskais
I (Frank E. lektors, dévéts par
(Charles Buck), daudzpusigas lideribas
O'Reilly profesors vecvectévu

1)

Avots: Autora izveidots, pamatojoties uz Finkelstein et al. (2009)

Apkopojot ekspertu intervijas 2.10. tabula, var secinat, ka DIK un EEM ir dala no pasreiz&jo
resursu izmanto$anas, jo stratégiskie lideri uz saviem darbiniekiem raugas ka uz (cilvéku)
resursiem. Aptaujatie eksperti saprata, ka DIK un EEM ir dala no lideribas un mazak attiecas uz
strat€gisko Iideribu. Tomé&r vini joprojam uzskatija, ka vispargjie virzieni janosaka strat€giskajam
liderim, bet tie jaiecklauj daudzpusiguma izmantosanas apstaklos. Tapéc, raugoties no stratégisko
lideru perspektivas, ir svarigi paturét prata kontekstualo atSkiribu starp lideribu un stratégisko
lideribu. Attieciba uz DTA ir bitiski atzimét, ka vairakos gadijumos zemakam DTA Iimenim ir
nozimiga pozitiva modergjosa ietekme, savukart augstakam DTA ltmenim ir mazak pozitiva un
nebitiska pozitiva ietekme uz socialajiem un uznémeéjdarbibas rezultatiem. Attieciba uz to eksperti
norada, ka probléma nav augstaks Iimenis, bet gan ievieSanas atrums. Augsta [imena, bet léni un
secigi ieviesta ir vairak pienemama. Ja notiek augsta ITmena un atra ieviesana, pat paraléli, rodas
pretestiba no darbinieku puses, jo vini pilniba neizprot tehnologiju, ir nobaZijuSies par Savu
turpmako lomu un uzskata, ka iesaistities $ada limena parmainas ir parlieku sarezgiti. Tas saskan
ar aptauja paustajiem komentariem, kad dazi respondenti noradija, ka tas varétu biit dargi un ka
Skérslis varétu biit zinasanu trikums par digitalajam tehnologijam. Turklat vairuma gadijumu DTA
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ir biitiska pozitiva ietekme uz SOC, ja DTA limenis ir zemaks. Interviju laika kluva skaidrs, ka tas
varétu but saistits ar veidu, ka tiek verteti socialie rezultati un uznéméjdarbibas rezultati. Ir
visparpienemti veidi, ka noveértét BUS rezultatus, bet nav visparpienemti veidi, ka noveértét SOC
rezultatus. Tadgjadi pastav uzskats, ka stratégiskajiem Iideriem un uzn€mumiem ir ievérojama
pozitiva ietekme uz SOC, bet attieciba uz BUS rezultatiem tie ir piesardzigaki.
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3.NODALAS KOPSAVILKUMS - STRATEGISKAS LIDERIBAS

ATTISTIBAS VIRZIENI KOPIGAS VERTIBAS RADISANAI
(3. nodala ir 23 lappuses, kuras ir 0 tabulas un 9 atteli)

Ka noradits ieprieks§&jas promocijas darba sadalas, stratégiskajiem lideriem ir iesp&ja attistit
un veicinat 1pasas raksturojosas iezimes, ja vini vélas sasniegt gan uznéméejdarbibas, gan socialos
rezultatus.

Pamatojoties uz sekundaro un primaro datu vaksSanu un analizi, ka arT uz §1 pétjjuma
empiriskiem rezultatiem, tika izstradats un attistits strat€giskas lideribas modelis. Tas ir domats
ikvienam stratégiskajam liderim, un ta mérkis ir sniegt noradijumus par to, ka vid€jos un lielos
uzn€mumos vini var konkurét ar jaunuznémumiem, parvarét graujosas inovacijas, veidot noturibu
un ne tikai radit uznémeéjdarbibas rezultatus, bet ar1 socialos rezultatus, kas ir uznéméjdarbibas
pamata.

Sis stratégiskas vadibas modelis “Enabling Core & Explorer” (Iespgjot pamatprincipus un
pétniecku) paredz, ka elastiba un spga reagét uz traucgjumiem ir dala no misdienu
uznéméjdarbibas pamatprincipiem. Sis modelis sniedz iesp&ju stratégiskajiem lideriem, kuri vélas
sasniegt gan socialos, gan uznéméjdarbibas rezultatus. Izmantot uznémejdarbibas Iidzeklus un
iesp&jas, vienlaikus pé€tot nakotnes iesp&jas. Ekspertu intervijas tika noskaidrots, ka izSkiroSa
nozime ir mérogojamibai, jo Tpasi vidgjiem un lieliem uzn@émumiem. Tas nozimg, ka tas, kas tiek
pétits, ir jaieklauj pamatdarbiba vai jaizdala, lai mérogotu un pastiprinatu rezultatus.

IMQSu strulftlf_l’r? i ;E%; Miisu ekosistéma ’\ Masu digitalas @‘ Masu uznéméjdarbibas %,
ies izdalit “Exp ebkidas citas dimensias iespiiotanas partneris tehnologijas transformicija
Wabe Zemi bmes Spried eta

Kadam emeslam Albu

t pe

Procesa parproy na

hiiiig [ Vai ickzekfi un iesp&jas saskan? 1 L:.?g;o Masu pastiprinata a,

Pamata uznéméjdarbiba Pétnieka nakotnes | ietekme

uznéméjdarbiba

Pétnicka te

Uznéméjdarbibas rezultati | Socialie rezultati
Tirgus dala @ _ M Saain Piekduve izgMiba
p 37 b= . Masu rezultstl V/\’V Pitiduve veselibas apripe
trvitite Tirs Gdens
Peina Pamatdarbibas un nakotnes sinergijas Darbinvelcy un kopsenu lablddiba

3.0. attels Apzinatas lideribas veicinaSanas modelis.
Avots: Autora veidots, pamatojoties uz empiriskiem pieradijumiem

Stratégiskas lideribas modeli “Enabling Core & Explorer” ir izmantoti un apvienoti
literatliras apskata, aptaujas un ekspertu interviju rezultati. Modela centra eso$a raksturojosa
iezime — vaditaja daudzpusigums — ir iestradata Core Business (pamatdarbiba), kas attiecas uz
izmantoSanu, un Explore future business (izpétit nakotnes uznéméjdarbibu), kas attiecas uz
nakotnes tendencu un iesp&ju izpéti (Binns, O'Reilly 111, & Tushman, 2022). Svarigi ir saprast, ka
Saja petijuma ir notikusi pareja no kontekstuala daudzpusiguma uz strukturalu daudzpusigumu,
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kad stratégiskais Iideris iesp&jos daudzpusigumu organizacijas struktiira, nevis tam piemitis §1
ipasiba individuala, kontekstudla Iimeni (O'Reilly III 2023, Cirjevskis 2016). Péc tam seciga
kartiba ir pievienota katra raksturojosa iezime un secinajums. SeSu argjo veicinoSo faktoru merkis
ir Jaut stratégiskajam liderim pilniba izprast un izmantot pamatdarbibu. Tas ir, kur ir pasSreizgjie
klienti, naudas plismas un ir noteikts lidzeklu un iesp&ju kopums. No otras puses, sesi argjie
veicinosie faktori lauj strat€giskajam liderim izp&tit nakotnes uznémeéjdarbibas iesp&jas. Izpratne
par to, ka attistit un pilnvarot darbiniekus, lai to vislabak sasniegtu. Pirma no se$am modela
dimensijam ir miisu parredzamiba, kas ir saistita ar darbinieku attistibu un pilnvarosanu. Ka otro
modela dimensiju var minét misu struktiru, Kas ir saistita ar to, ka stratégiskajam liderim btitu
jaizveido organizatoriska struktiira, lai varétu izp€tit un izmantot. Un ka tre$§a modela dimensija ir
miisu ekosistéma ir tas, ka stratégiskais Iideris nosaka un sadarbojas ar aréjam ieinteresétajam
pusém. Ceturta dimensija ir misu digitalas tehnologijas, kas palidzes stratégiskajam Iiderim
pienemt Iémumus par to, vai un/vai kad piemérot un palielinat/samazinat digitalas transformacijas
izmanto$anu. Piekta modela dimensija ir misu transformdcija, kas laus stratégiskajam liderim
izprast un vienpratigi veicinat nepiecieSamo uzn€muma transformaciju saskana ar ieprieks
minétajiem veicinosajiem faktoriem. Visbeidzot, sesta modela dimensija ir tas, ka stratégiskais
lideris pastiprinas ietekmi, miisu ietekme pastiprinata. Stratégiskais lideris jau no pasa sakuma
pieméros $o m&rogu un sapratis, ka projekti, procesi un sist€mas var tikt izstradati, lai pastiprinatu
pozitivo ietekmi. Rezultata stratégiskais lideris radis kopigu vertibu un tadéjadi nodro$inas gan
uznémgéjdarbibas rezultatu, gan socialo rezultatu sasniegSanu (Porter and Kramer, 2011).

Secinajumi un ieteikumi

Secinajumi
Sis promocijas darbs aptver pétijumu par stratégiskas lideribas raksturojoso iezimju ietekmi uz
kopigas vertibas radiSanu vid€jos un lielos uznémumos.

11. Ir nepiecieSamas 1ipasas strat€giskas lideribas raksturojosas iezimes, lai nodrosSinatu
uznémejdarbibas rezultatu radiSanu un socialo rezultatu radiSanu un to, ka radit kopigu
vertibu un izvairities no novirzisanas no misijas 1stenosanas.

12. Veicot literatiiras analizi, tika formul@ta sociala uznémuma definicija: uznémums, kas
izmanto un izpéta resursus un spéjas, lai piedavatu produktus un pakalpojumus, raditu
socialus un uzpéméjdarbibas rezultatus, reagéjot uz aréjas vides dinamismu un
sarezgitibu.

13. Pamatojoties uz literatiiras analizi, piecas stratégiskas lideribas iezimes ir $adas:
strukturalais daudzpusigums, transformacijas veicinasana, sadarbiba ar ieinteres€tajam
pusém, iek§€jo zinasanu attistiSana un darbinieku pilnvarosana.

14. Stratégisko lideru vadiba tas riciba esoSo resursu un spé&ju izmantoSanai nav pozitiva
ietekme uz kopigas veértibas radiSanu. Tr1s virzieni, kas norada uz to, ka tas riciba esoSo
resursu un sp&ju izmanto$anai nav pozitiva ietekme uz kopigas vertibas radiSanu:

a. Ar to, ka strategiskie Iideri, kas koncentr&jas tikai uz eso$o resursu un spgju
izmantoSanu, var nebiit pietiekami, lai uzp€émumam raditu pozitivu socialo
iznakumu. Sakaribu analize liecina, ka uzn€muma riciba pieejamo resursu un sp&ju
izmantoSanas ietekme uz socialo rezultatu radiSanu nav statistiski nozimiga.

b. Strategiskie lideri, kuri koncentrgjas tikai uz tas riciba eso$o resursu un sp&ju
izmantoSanu, var neradit pozitivu ietekmi uz uznémejdarbibas rezultatu radiSanu.
Tas norada uz secinajumu, ka esoSo resursu un sp&ju izmantoSana var nenovest tiesi
pie uznémejdarbibas rezultatu uzlaboSanas.
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C.

Stratégiskajiem lideriem, kuri ir attalinati no ikdienas darbibas, var bt
pesimistiskaks skattjums uz to, ka uznémuma tiek izmantoti ta riciba esosie resursi
un sp&jas. Savukart tie, kas ir tiesi atbildigi, var optimistiskak raudzities uz esosSo
resursu un sp&ju izmantosanu.

15. Stratégisko lideru veikta nakotné piecejamo resursu un sp&ju izpéte pozitivi ietekmé kopigas
vertibas radiSanu. Divi celi norada, ka nakotn€ pieejamo resursu un sp&ju izpétei ir pozitiva
ietekme uz kopigas nakotnes vertibas radiSanu.

a.

Stratégiskie lideri, kas koncentrgjas uz nakotné pieejamajiem resursiem un sp&jam
vai lauj tas izpétit, butiski ietekmés socialos rezultatus. Sis cel§ neparprotami
liecina, ka strategiskie lideri, koncentr&joties uz nakotn€ pieejamo resursu un sp&ju
izpetes pasakumiem gan ieksS€ji, gan argji, bitiski ietekmé& socialo rezultatu
uzlaboSanos.

Ir v@rojama biitiska pozitiva ietekme gan uz socialo jomu, gan uznémejdarbibu, kas
liecina, ka lideri, kuri aktivi mekI€ jaunas iesp&jas un veido nakotnes planus, radis
kopigu vertibu.

16. Digitalo tehnologiju ieviesanas moder&josa ietekme uz daudzpusigumu pozitivi ietekmé
kopigas vertibas radiSanu:

a.

Stratégiskie Iideri, kas izmanto pieejamos resursus un sp&jas, var izmantot digitalas
tehnologijas ka moder&josu mainigo, radot kopigo vertibu. Rezultati liecina, ka
saikne starp esoSo resursu un sp&ju izmanto$anu un socialajiem rezultatiem ir
pozitiva, ja digitalo tehnologiju ievieSanas limenis ir zemaks. NO otras puses,
augstakos ITmenos veérojama negativa modergjosa ietekme.

Slipuma analize paradija, ka stratégiskie lideri, kas izmanto esoSos resursus un
sp&jas, var izmantot augstaku digitalo tehnologiju ievieSanas limeni, lai raditu
uznémgéjdarbibas rezultatus, savukart zemakam limenim ir negativa modergjosa
ietekme uz uznémgjdarbibas rezultatiem.

Stratégiskie lideri, kas p&ta nakotnes resursus un iespgjas, var izmantot digitalo
tehnologiju ievieSanu ka moder&josu faktoru socialo rezultatu radiSanai. Slipuma
analize paradija, ka visi tris slipumi ir pozitivi. Tadgjadi augstaks izpetes [imenis
rada augstaku socialo rezultatu Iimeni, un, nemot veéra negativo modergjoso
ietekmi, augsta digitalo tehnologiju ieviesanas limena apstaklos pieejamo resursu
un sp&ju izpéetes ietekme uz socialajiem rezultatiem ir vajaka. Salidzinajumam —
zemaka digitalo tehnologiju ievieSanas limena apstaklos pieejamo resursu un
iespeju izpetes ietekme uz socialajiem rezultatiem ir spécigaka.

Slipuma analize paradija, ka stratégiskie lideri, kas nodrosina augstu digitalo
tehnologiju ievieSanas Itmeni, radis bitisku pozitivu ietekmi uz uznémgjdarbibas
rezultatiem. Nemot véra pozitivo modergjoso ietekmi, augsta digitalo tehnologiju
ievieSanas Itmena apstaklos izpétes ietekme uz uzneéméjdarbibas rezultatiem ir
spécigaka. Turpreti zemaka digitalo tehnologiju ievieSanas Iimena apstaklos
resursu un iesp&ju izpétes ietekme uz uznémejdarbibas rezultatiem ir vajaka.

17. Digitalo tehnologiju ieviesanas ITmenis pozitivi ietekme kopigas vértibas radiSanu.

a.

Stratégisko lideru veiktai digitalo tehnologiju ievieSanai ir butiska pozitiva ietekme
uz kopigas vértibas radisanu. Strat€giskajiem Iideriem, kas ievieS digitalas
tehnologijas uznéméjdarbibas rezultatu radiSanas noltka, var bt pozitiva ietekme,
tacu ta nav butiska. Tomér, ja ticamibas intervals ir 10 %, stratégiskajiem lideriem
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tomér butu jaapsver digitalo tehnologiju ievieSana, lai raditu uznémgjdarbibas
rezultatus.

b. Dazadi digitalo tehnologiju ievieSanas limeni ietekmé rezultatus dazados veidos.
Tapéc var secinat, ka zems digitalo tehnologiju ieviesanas limenis pozitivi ietekmé
socialos rezultatus, savukart augsts digitalo tehnologiju ievieSanas limenis pozitivi
ietekm€ uznémeéjdarbibas rezultatus.

18. Aptaujas rezultati tika analiz€ti, un statistiska parbaude paradija, ka 10 no 28 hipotézém
tika apstiprinatas ar 5 % ticamibas [imeni. Turklat Cetras hipot€zes tika apstiprinatas ar
10 % ticamibas limeni, ko uznéméjdarbiba var uzskatit par pienemamu. Konstrukti ar
bitisku pozitivu ietekmi gan uz socialajiem, gan uznémeéjdarbibas rezultatiem ir izpéte
(EPR) ar 5% ticamibas limeni, transformacijas veicinasana (DRT) ar 10 % ticamibas
Itmeni un digitalo tehnologiju ieviesana (DTA), kur socialie rezultati ir ar 5 % ticamibas
Itmeni, bet uznémejdarbibas rezultati — ar 10 % ticamibas Iimeni.

19. Statistika neapstiprinaja lielako dalu hipotézu, tomér, pamatojoties uz ekspertu intervijam,
bija skaidrs, ka praktiska nozimiba bija gandriz visam hipotezém. Seit ekspertiem bija
atSkirigi viedokli par hipotéz€m, kas pozitivi ietekmé&ja tikai socialos, bet ne
uznéméjdarbibas rezultatus.

20. Petijumu rezultati liecina, ka stratégiskie lideri nav homogeni un tos ietekmé geografiska
atraSanas vieta, vecums, amats un citas likumsakaribas. Stratégiskas lideribas iezimes ir
jaizverte un jaiespgjo atkariba no situacijas.

Rekomendacijas
8. Stratégiskajiem Iideriem ir ieteicams saskanot pamatdarbibas — izmanto$anas —pieejamo

10.

11.

resursu un sp&ju ar nakotn€ pieejamajiem resursiem un spg&jam, kas nepieciesamas, lai uzsaktu
un vaditu nakotnes uznéméjdarbibas struktiiras un izp&tes darbus, lai raditu kopigu veértibu.
Strategiskas lideribas modela ievieSanas laika strat€giskajiem lideriem ir jaapzinas
kontekstualie aspekti, kas ietekmés to, ka §1s raksturojosas iezimes tiek iespgjotas.

Strat€gisko lideru izpratne par to, kad un ka izmantot uznémuma resursus un sp&jas un kad un
ka izpétit nakotn& pieejamos resursus un sp&jas. Turklat ir buitiski atzimét, ka strateégiskie lideri
bis individu un struktiiru veicinataji. Tas ir, nepiecieSams zinat, kuri darbinieki labak iederas
resursu un sp&ju izmantoSana un kuri ir labak piemeroti nakotnes resursu un sp&ju izpétei. Lidz
ar to stratégiskais lideris uznémuma struktira nodalis uznémuma eso$o resursu un sp&ju
izmantoSanu un nakotné pieejamo resursu un sp€ju izpéti. Tas skaidrojams ar to, ka
kontekstuala daudzpusiguma sarezgitiba ir loti liela, tapec stratégiskajiem lideriem ir janosaka,
kam jabiit pamatdarbiba un kam nakotnes darbiba, un kad Sos elementus mainit vietam. Tas
pats attiecas ari uz citiem strat€giskas lideribas modela veicinosajiem faktoriem, ja sarezgitiba
veikt abus faktorus viena struktiira un viena individa ir parak liela, tad&jadi laujot rast pareizo
lidzsvaru pareizaja laika. Tas nodro$inas daudzpusiguma lidzsvaru visa uzn€muma, laujot tam
radit kopigu vertibu gan resursu un sp&ju izmantoS$ana, gan t0 izp@ete.

Lai pozitivi ietekm@tu kopigas vertibas radisanu, stratégiskajiem lideriem tiek ieteikts piemé&rot
strategiskas vadibas modeli “Enabling Core & Explore”, kas ir izstradats, attistits un ieviests.
Sis modelis iepazistina ar pakapenisku pieeju tam, ka strategiskie Iideri riipigi iezimé
pamatdarbibas jomas, kuras tiek guti vai ir jagust pasreiz&jie uznémejdarbibas un socialie
rezultati. Turklat tas lauj izp&tit nakotnes iesp&jas un attistibas tendences. Visbeidzot, tiek
noteikti sesi veicinosie faktori. VeicinoSie faktori palidzes stratégiskajam liderim izprast virkni
jautagjumu un diskusiju punktu, ieklaujot piecas stratégisko Iideribu raksturojosas iezimes,
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12.

13.

14.

digitalas tehnologijas un ietekmes pastiprinaSanas rokasgramatu. Tas nodroSinas, ka
stratégiskie lideri lidzsvaros eso$o resursu un sp&ju izmantoSanu un nakotné pieejamo resursu
un spé&ju izpéti, attiecigi pielagojot stratégisko Iideribu raksturojosas iezimes.

Stratégiskajiem lideriem vajadz&tu izmantot digitalo tehnologiju ievieSanu (DTA), lai mainitu
socialos rezultatus un uznémgjdarbibas rezultatus. Zemaka Iimena digitalo tehnologiju
izmantoSana var ietekmét socialos rezultatus, savukart augstaks digitalo tehnologiju ieviesanas
lItmenis ietekmés uznémejdarbibas rezultatus.

Pamatdarbiba vaditajiem bitu japienem un jaizmanto digitalas tehnologijas, kas palidz
samazinat dispersiju, palielinat efektivitati, un tadejadi darbinieki jutisies atbalstiti un atbrivoti
no garlaicigiem rutinas uzdevumiem. Tad strat€giskajiem Iideriem ieteicams meklet
eksperimentalakas digitalas tehnologijas un to kombinacijas resursu un sp&ju izp&tes struktira.
Jaunu digitalo tehnologiju apzinasana, kuras darbinieki pamatdarbiba var uztvert ka draudus,
ir japienem resursu un sp&ju izpetes struktiira un jaievies pakapeniski, palielinoties to ietekmei
uz kopigas vertibas radiSanu izp@tes struktiira.

Stratégiskajiem lideriem, kuri izmanto esoS$os resursus un spgjas, izmanto digitalas
tehnologijas un koncentr&jas uz transformacijas nodro§inasanu visa uznémuma, janem véra,
ka ietekmes limeni uz kopigas vértibas radiSanu ietekmé vaditdja amats, atrasanas vieta,
uznémgéjdarbibas regions, nozare, dzimums un vecums.

Ieteikumi turpmakajiem petijumiem

4.

Saja promocijas darba tika apkopoti aptaujas dati un ekspertu intervijas iegiitie dati gan no
Latvijas, Danijas un ASV. Dati salidzinajumam ir pieejami, tom&r salidzinajums nav ieklauts
Saja promocijas darba, jo tas parsniegtu tas apjomu. leteikumi ir analizét savaktos datus
salidzinasanas noliikos, lai saprastu, kada ir situacija valstis ar atskirigu ekonomiskas situacijas
Itmeni.

Pétijuma secinats, ka stratégiskie Iideri nav homogéna grupa. Tapéc turpmakajos pétijumos
bitu japievérsas tam, kuri faktori, pieméram, amats, atraSanas vieta, nozare u. c., pozitivi
ietekmé€ kopigas vertibas radiSanu.

Sis pétijums liecina, ka zemus vértejumus ieguva tadi raditaji ka “Lideri pilniba izmanto eso3os
resursus (ETRF)”, “Lideri nodroSina uzn€muma meéroga transformaciju (DRCT)” un “Mans
uznémums pilniba izmanto pasreizgjas digitalas tehnologijas (DTET)”. Vidgjais vertejums ir
3, un tas norada uz iesp&ju veikt papildu petijumus, lai saprastu, kapeéc respondentu vertejums
ir tik atskirigs atkariba no ienemama amata, atrasanas vietas, uznéméjdarbibas regiona,
nozares, dzimuma un vecuma. Tas galu gala ietekméja atseviSsku statistikas hipoteézu
neapstiprinasanu.
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